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Horsepower. 



Being a supplier to a seasonal business 
like amusement parks has its ups and 
downs So when Chance Manufacturing, 
a maker of merry -go-rounds and olher 
rides, needed customer financing, 
they also needed a 
very flexible payback 
arrangement CIT was there 
^ with a May-to-September 

payment schedule that kept 
them running alt year long 

For more than 75 years now, 
CIT has been there with flexible 
financing for businesses of every 
type and size seeking income- 
producing equipment or a 
supply of working capital We 
not only advance funds on 
lixed assets, but our financing 
can match debt service to peak 
periods in your business cycle. 
We can even make a special eval- 
uation of all your company's assets to 
establish a revolving line of credit withoul 
disturbing your bank credit line 

Whether you're planning to buy or 
lease, we can serve as a single source of 
funding. And because your nearby CIT 
office has local credit authority, like all o\ 
our full-service offices nationwide, we can 
provide our innovative and flexible pians 
with speed. Credii decisions usually come 
within 48 hours. 

When you need financing assistance, 
we've got the horsepower Call your CIT 
office, toll-free, al V800-CIT-8600, 
WereThere. 




CIT Corporation 



How to keep 
your management skills 

in shape. 




When you n* the manager; Lt!s up to you lo sec thaE every- 
thing in your ttt* f& responsibility runs smoothly That's 
why its so important to keep yesur own skills ^nd abilities 
in top condition The Dale Carnepc Management Seminar* 
is designed to help you l!« m 1 li s gji managers at virtually 
any level of responsibility who want to build up their man- 
agement know-how and perform even more effectively 
From the first session, this seminar shows you how to 
produce measurable gLtuis in efficiency .md productivity. 
You learn better ways to ptan and organize* to use your 
time to optimum advantage, to become more effective in 
delegating und dfreering your people Yon develop SETtmgrr 
leadership skills und Increase your ability to inspire enthu- 
siasm and team spirit . You acquire new problem-solving 
-i nd 1 1 cc i c ' i on - m n ki n >k 1 1 k 



The seminar also helps you to understand yourself 
and your people better You discover improved methods 
for motivating your sr^R, tor raising the level of their 
aspirations and helping them to bn nv; i hvu « i v, n so.\U 
into harmony with those of the organization You increase 
your skill in communistting with others -horn subordi- 
nates to superiors, from colleagues to customers You'll 
benefit in your social and family life as well its your 
business activities 

To And out more about the Dale Carnegie Management 
Seminal* and how it can help you to strengt hen iind expand 
your capabilities, ask for a free copy of our c^ick-radtag 
booklet tlut describes the objectives and benefits in more 
detail ail tolUfnrc{800)211^m>0. In Texas. cat] (800) 
192*2424* Or vsTite directly to the address below. 




DALE CARNEGIE & ASSOCIATES, JNC 

8UTE 19S-N GOOD DALE CARNEGIE DFWE (fVC| ■ HOUSTON. TEXAS 77036 
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David P<t*k*ird has bctn put in 
thfttge of <i presidential p&fiel to 
propose reforms in the dzfen&e 
prew firemen t system. 
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Cookies: Their business thrives, and 

&o does tkrir marriage* 




13 Business Outlook 

A couple of big gunn take out after 
procurement problems At the Pentagon; 
sanguine signs for the economy. 

IB Washington flcundap 

President Reagan's surgery stowed, 
but did not zXop ¥ his *kfae for tax 
reform. Abo; daylight giving tittup tin- 
line-item veto, the new trade 
representative. 

20 Small Business Report 

Small HniBtnefl* investment 

want to be out from under the SB A'5 

regulatory thumb. They favor a hill 

that eouM give them their own funding 

corporation, 

SO TaM A Stand 

What ore your opinions on fighting 
terrorism, federal intervention in 
takeovers. mtdicEil nui I practice lawa? 



24 When The Bottom Line Is Togetherness 

Everywhere in the entrepreneurial arena today \ 
couples are in business together Most of them say the 
experience strengthens their marriages, helps them 
TncLhe better business decisions and enriches their lives. 
There are special dangers when business partners are 
husband and ivife— family tragedies, for example, are 
far more dangerous to the enterprise. And not every 
couple should practice ent repreneu rial togetherness. 
But more are doing so than ever. 

29 Saturating Utts 

Some couples do not mind mixing work 
and marriage, but others make a 
-iH-rud effort to draw an absolute tine 
between the two. 

34 Is BusJndss Tagntharnass Far You ? 

There are crucial charaeteriatlea for the 
ftuccofi&ful tmtt^preneiiria] couple, §aya 
a pfiychokigini whose own attempt did 
not work. The major question: Are hoth 
partner* team player*? 
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There l n ontg one utag tosoifx- thix 
budget menu, 

B LcMcrs 

Btthtft'f\i budget; tm ^■ grammar; 
hottest to Jonrx; good hiring. 
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84 Dlrwtt Urtft 

Answers to readers' quwtiom about 



B5 Issues That Aflcct Ybu 

Ffljr reform; the budget: Superfund; 
comparable worth; product liability. 

68 Editorial* 



HUM AGING YOUR BUSINESS 



Stei/tieag fiulda its own nguitttti 

\}ft ports, trrn t /■',■>', .y- 1 ' :-ttt}i}n 
mawitjaeturrrst hare three quartern 
of the A m erica n ma rket. 
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Leo Lauzen my* he i> a hnppg man 
bt'iausf ht hvipx other busiueMt people 
stag in business 



TECHNOLOGY 



Automated U Ufr machine* nre 
one major my bunks art? taking 
advantage of the technological 
remit* lion. 




10 Innovators 

Ad vie* on running a business from 
jn'i^rlo will niii in try new idea* 

37 Franchising 

Coh.milT.rn it* ran hokp ;i potential 
frlBChlftt, but the best advice he Or 
shff will gel is to be careful. 

39 Bidding For Fair Piay 

Progress has been made in opening the 
federal procurement system ti> Email 
business, tn j r ;l Uisk force- >: s y- zilikIi 
more remains lo be done, 

42 Figfotmo Thn Flood Of Imparls 

Not every company ha* hud to jjive in 
t« import pressures; snme sire 
vigorous Iv holding their own, 

5* Office. Swafft Qtflca 

The homMtased business phenomenon, 
IHmvroii hy "lu- piirKoiiul C'.irnjm(« , r 
continue* to grow, 



60 Far Your Tax Rle 

When cl rabbit i> not a rabbit, update uu 
imputed interest; contributing W 
pension plans. 

84 Winning Ways for Investors 

How jimpjNWPd tax reform plans vould 
change your investment ttru lefties. 




Sfort'p an- u«mp spi-iiW; <-i < tttiW 7 hi 
working wombn; Jan Dorfmau's 
versatile canoe; harvesting profits; 
pigging out tn style: tanning for 
dollars* 

74 To Vour Health 

Run if you must, but don't spare that 
morning meal. Breakfast in too 
important to miss; and if yon do have to 
rush here are aome idea* for quick 
nutrition. 

70 Ptrtotu) flainct 

Falling interest rate* do not make 
every • luppy 

77 One Aec(Mift1a*ri Big Plus 

Leo Liuxen did a lot of adding to gel n 
purple Cadillac; along the way, he made 
himself u Tmllionaire. 
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48 Posh -Button Banking 

Deregulation has pushed bunks into the 
thick of competition, and timi '-honored 
wiiys are failing hy the way aide as 
banks *w*k tu*w services to offer and 
new waya of serving customers. The 
watchword is efficiency, and an all- 
Important tool for those who want to be 
efficient Is the computer- 

52 Thf tisclronfcc Workphce 

If you an* used \o having only one 
I'huict 1 irs pav itltpljoii^. your life ^ 
about to be complicated again. 
Cornpetltido in the pay phoiw busincw 
wilJ tuean more money for those 
bustnefiike^ that have prim* phone 
locations. 



teilM illhtfrib** nrr-rtiiflirfffr All rr^hiA f^rrrtS Sul- 
m-r-^.i m^ii \\nrm M NiMi bltidN unil jjtHOTMhiiMf w jrw, 
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AT&T INTERNATIONAL LONG DISTANCE SERVICE 

"The London 
market just 
dosed up a few 
points. I think 
your company 
should buy a few 
thousand shares" 




"Thanks a million" 

Imagine <f the/d wailed to send a telex 
Instead of having an edge on what's going 
on, Ihey might have missed out 

For up -to -the -minute business informa- 
tion, there's nothing like AT&T Internatmi lal 
Long Distance Service Because the tele- 
phone lets you share ideas in a way that 
would be impossible by telex. 

AT&T provides many orher international 
services and applications lhat treat you like 
the unique busmessperson you are To find 
out how these services can help pick up 
your interna I ionai business, pick up the 
phone and call your Account Executive at 
AT ST Com mimical ions. 

Or call an AT&T Sales Specialist toil free 
at 1900 222-0400 ext 512 
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AT&T 

The right choice. 
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Looking Out For No. 1 




ongress wont into Els August 
cess in an altogether foul humor. 
A budget resolution hud been de- 
livered, but this wsls a baby 'k-Ji: 
almost no one loved. House Democrat* 
were sore at the Senate* Senate Kupu h* 
Lkiwa wvre sore at the President. 

The President, who never fa sore ai 
anybody, was nonetheless distressed in 
fipirit, By golly r he had promise I noi «v 
appruve in] increase in [am**, and he 
wbb sorry, but ilnw^onniL he just 
Couldn't go buck on that prumifie. So 
the President went off to ni» ranch to 
continue hfe convalescence, and every- 
body in Congress wem .Kni!ii|u!i ?n -irn- 
The latest estimate on the deficit for 
fificnl "86 172 billion. 

Ij*5t me try to be helpful. An idea has 
l".4'M h m --ufciLing for quite some time* 
Mid I have found ft flaw lea*. My 
unjL'iiiimciLl to every LijJ! urupos mi: lo 
reduce- spending or to shift the burden 
of t&xca would be inserted immediately 
after the buT* title. It would provide a 
new Section 1. All HutrteujUent sections 
would he renumbered accordingly. This 
h the text 

"Sec. i_ The laws of human nature 
shall he. i-sri'J ih*'\ hp.' h-r^<v. re- 
pented." 

There! Is it. not an amendment to 
"unriniml admiration? it la brief, It hub 
no wo&ted word, Any ehiW t or for that 
nun it any congressman, may utider- 
stand it Willi adoption of this master 
key r i^i fmiiiiiHul respon nihility, every 
door would hr unlocked. Let me cite a 
few examples «.'f what wuuld k- acforri 

pIihIi^, 

Early on in the budget talk.*, the ad- 
rninjatruLion proposed to reduce com- 
munity development grants, for a sav- 

U W "*r #-1 ii 1 1 Tumi ei.ii 1 1- 1 - : l 1 1 

development action grants, for a waring 
uf $oUo mi iJ hoi i. and to end the so-called 
impart aid to communities whose 
achoola are heavily affected by the 
presence of federal Installations. "This 
I tot tirnpofcisltoti would have. *jvud 
million 

Together they might have cut federal 
'Pending by hi I J ion. It :r» not much. 
I* ut it i s something. \'H scarcely hud 
W l*rop®*ahi been announced than the 
jWtkln'e; mayor* were descend in e; upon 
the capital in veritable swarms, "We 

J fcJipr?-iHnh i h-- i-ssity for reducing 

the deficits/" they nauL indeed/ " they 



said, "we share that concern." But 
healthy cities, they said, ,f ore vital to a 
|'fi>- juT'iii;^ nation ' Therefore, they 
said, you muni not cut us. You rtiuat cut 
somebody else. And their eyes misted 
over, sind two or three came down with 
tike sniffle*, Thus do the laws of human 
nature enter the urena. 
It wits the same story in the mutter 



And they all mki 
as one: Do?i *t cut me, 
cut somebody elm 




of ffuaranleed student loajLf. Tin .nl 
ministration proposed to limit thosie 
loans to tAflQb per stneteni per year 
and H further, to limit them to student* 
friMM funulitv, hMvnijr iucum^r of no 
more thun p;?,:**r 

How la of outruge arw* from $90,oXWi 
familieA. One *uch iJamit, havintr jojst 
written the President to demand tluit 
fttffkiti be reduced, wrote hits senator to 
aay that the idea of reatrtctbrg Rtudent 
luaus w&a itirijoiyiivable- After ulL Im 
said, the future of our free society «ie- 
jk^ndH upon the education of ita young- 
The administration caved in- The hud- 
icet director pn *\#tm\i new I n h i : s:-- f N m r 
per loan. SliU ll iKKI family income. Tu Uiia 
^j'-ipittiiion the culhsge prexidetila re- 
plied in a statement: Such reviNed limit* 
amounted to "» <iajj^er | Hunted nt the 
hrtirl i^f AriiiTii'iiii Ks^ni^r fdunMHui " 



And thh again waa hunuui nature at 
work. 

When it was proposed to cut funds 
that might support grand opera, (he op- 
era people were heard from. The fat 
lady, they said, would never --iolt of the 
• ",it> w^n improved, Thf President 
thought it mi^ht be useful to saw fSOO 
million by licmting to 5,500 the number 
of grunt* fur medical research He pro- 
posed that we *top iLddin^ to the ntrate* 
gic petroleum reserve, which now has 
riLillion brirre-J-. fm-ji wivilipj ol $U ■' 
billkm. He pnJpo«ed to nruike major re- 
form* in farm subsidies and agricultur- 
al credit And you can imagine w T hat 
hii]*[Mmecl. Beeauw we had not adopted 
a new Sectkh 1, repeating the lawa of 
human nature, we heard at pathetk 
length from medical schoolis, oil suppli- 
ers and half th* imputation of Iowa, 
KaAaaswil NVIi^ka. 

And they all said as one: Don't cut 
me, cut aonwbody else. 

When it wns proposed to end mlm- 
die* for Amtrui, the railrijud pec^ple 
flew into Wsshinston to protest. The 
administration wanted to aave 1300 mil- 
lion *eer five years in grants to librae 
leiv Rut the lilhrurianh all cried*! "hush!° 
Another idea was to put an end tlie 
Small Btiainesa Administration. But we 
were told, ehiquenLty if not convincing- 
ly „ that without SB A loans the very 
backbone of America would crumble. 

Dan Rostenkowski, chairman of 
House Ways and Me.ins r insists that he 
will have a tax reform bill ready for 
floor ceoaide ration before the snow 
flies. |t may be. Soch sunny Optimism 
speaks well of the gentleman's kindly 
character. But one mjch reform has to 
do with a minimum tax on corporations; 
another hii* to da with an increase in 
the tax on capital wains; yvi another 
tias to do with limiting deductions for 
tiUKiness funches. There ore 500 such 
changes propMtd. Some are of high de+ 
pB$f with? af low. but ail have Oiis in 
common: The peopL- whip beiu-fit fronk 
eiuatiiig proviaionji see no justice in 
having their benefits reiluce<j <if re- 
moved. 

So H ffoes, as Kort Vonnejroi U bo 
fond of observing go it wilt alwayii sco, 
and no will the deficits appall inicly 
mounU ontfl HA omt-ndnient hw^rtirjic a 
new Section 1 is adopted. I Jo I hear u 
cry of vou-! Vote" » 



LETTERS 



Striking A Balance 



I have the notion that the way to en- 
courage Congress tfj mend its ways and 
assure a balanced budget ia to auby Li- 
tote the carrot for the stick, borrowing 
from the practice in Lin? private sector 
of rewarding aecumpushment by the 
payment of a bonus to those responsi- 
ble for achieving a profit. 

The idea ta a very simple one. It 
would fuuvide that for every fiscal year 
in which the federal budget is in bal- 
ance, every member of the Senate ami 
the House of Representatives serving 
during that fiscal year would receive a 
tax- five bonus of |L million. At must 
this would be a payout of $535 million 
for each year the budget wsi in bal- 
ance, which would indeed be a bargain 
f.ir the taxpayer. 

This plan is manifestly in the public 
interest It wutild establish a sound and 



fiscally confer native motivation for 
members of Congress to balance the 
budget, replacing today's motivation, 
which is to curry favor with the recipi- 
ents of federal largess by voting: more 
funds for federal programs. 
BJ, Faulkner 
Hortnmry Chairman 
WoGdtfim Accident * Life Company 
Lincoln. Nebr, 



I read with considerable interest 4 A 
lying Overdue Amendment" [Editori- 
als. July] and "An Off- Balancing Act" 
[Jame* J. Ki1patrick P July). As you may 
know, the National Goveraoftf Aiaocia- 
tion earlier tbis year adopted a biparti- 
san resolution urging Congress io 
adopt a constitutional amendment man- 
dating a balanced federal budget and 
I providing the President with a lme4tern 




Oh. oh! Looks like Abernathys got a Utile more ihan he can 
handle. Better cat! Personnel Fbol. 

Personnel Pool TfflTwar&iv twlp tint,* ■ 

Ofte« COM 10 coasi Fmnchtet CMiilflblii An H4R BLOCK tWipa > ru 



veto, both tool* available to an 
whelming majority of Htate gov 
meats. 

Daring the last 25 years, when 
federal government has balanced 
budget only once, btate governments 
have matched revenues and expend*- 
inn 1 - each year, hocausc we- had M 
choice. Isn't it long sinew part the lime 
when such a requirement should be 
adapted ilT federal level? 

6'r.."T runt' 

Com monuwuHk qf Pnnmytvania 
Harrisburg 



IvilpAtrick exposes the balanced budget 
amendment for what it is' a sham. l 
have had this, type of constitutionAl 
tjuiremenl in Michigan far years, anil 
;i:l '! < ir> "1 j ,h:-i •■ \*> accounting 
practices, such as not paying bills the 
la*l nan n Mi the r'r^t-al year nr delay- 
ing tax refunds, When wijj we ever 
learn that fiscal problems can be solved 
only by raising taxes or reducing 
spending? 
ttokurt R Dick 
ChairtMin 

Oxford Saving* Bunk 
Oxford. Mich. 

Kilpatrkk k correct Iti his analysis of 
Lhi. 1 balanced bmi^ul amendment. The 
fault, however,, lies in r h i language 
rlih.' [in»]MWed sMlti'1lrlim>rtL, rmi in the 
concept behind it 

\ teller amendment would have only 
one section. It would provide that "tin? 
expenditures nf the federal govtrrnnumt 
for any fiscal year shall not exceed 
rmul revenues of the second prvcedin 
rlsi'nl vriu " Thus, whtMi ihi- S]iiNik4 i r «f 
the House took pen in hand, he would 
be forced to write, "For fiscal year 
1!W6. outlays |the revenues for fiscal 
1984 V" 

Chvrtir K Cote pro ft. 
Actuary 

Royal Ntiijlihttrs f if America 
Fork :Mutui t III 



Who Mfert, uh. Wat Correct ? 

I want to call your attention to a mts - 
take in (rrammnr npp^arin^ on the cov* 
er of the August Issue. The word 
"nfloe 4 ' bi a ccmtraclwn of 'no one pjW 
Mki'S ihf ^in^uLj' in n vurb. Thon^f'irc- 
"jm w" Hbould be used wilh " ^ ' rntht-r 




LA. ALONE, 

IVECO TRUCKS 

HAVE REDUCED 

OUR FUEL COSTS 



A YEAR 



Day in and day out Iveco trucks 
are saving money for Emery, And 
they'll go on saving money for years 
to come because [yeco engines 
are designed for 300,000 miles. 
Emery already has over 
150,000 miles on some of 
their Ivecos and they're 
performing superbly. 

In USAC tests, fully load- 
ed Iveco trucks were rated 
at 17 mpg. JoeTownley of 
Emery confirms this per- 
formance, reporting a fleet 
average of 16.8 m p g 

With statistics like that 
-plus a 300,000 mile 
_ warranty on major engine 
components— it's not surprising 
that nearly 10,000 U.S. companies 
already own and operate ivecos. 
For complete information and 

W specifications on the 14 models of 
Iveco Diesels and TurboDiesels, visit your 



focal Iveco dealer or call 



Joe Towniey 
Emery Worldwide ^ 




IVECO 



The delivery truck that pays for itself. 

C if el* hi* ft-O on ftaadat SerUe* t*«l 



BuaLwftas Clamber ltfUi* 



LFT7IRS 



than "are," as you u&ed it in the lower 
fight hsuid comer of the cover. This is a 
very common error. 
ZJ*> ft Art * wr rm w n 



RdiUir'? nab i We heard from sere ml 
r*ad«r» who thought they had CdLtght 
us in a breach of good grammar* bat, in 
fact, the experts apree with Nation's 
lii'siM-^w H.W. FuwJ+jr, m Lhe classic 




^^^T^.- 



fot fuftr^f derails and informafton contoci 
Newport University School of Law 

3720 Campu* Dr , Newport B*ach. CA 92460 * |?i4| 756-3297 



Re-Roofing? 

A leaky roof can 
liquidate your assets 

H you dont put a weathertighl root on your facility, you can really 
get soaked An insulated standi ng-searri Ar mco 1 Roof can 
proietf your investment Wm 20 year warrant to Steep you 
protected . 

Write today for your FREE ARMCO SSM^ 

color brochure an re-rooting. V 

AffMO I WM to p SylHtmi m d tit A/rhcU Aflame. Inc. O T O I L IVlO 



^to ArtncoBuiWinqSystoms.D*:p! W TDO^ '9i PO Boy 20 tD 

Called ral Si ; ktiqn Boston. MA Q£1 1 1, 

Of call TOLL FREE 1^BO0/S4^44O0, Ext. 187 

Cirela Ko Ion Riiletaf Strvic* Cat d 



Nation'sBusiness 



TV UallH Chuntar of Uhirnrarjrr. jiUuJliJlrf isf 

N*TO>itf"« 8uit*Bm » u fiH^mi-lnih i*f ^iihu^m**. cnib 
KMomtuiTii. Incn] unit lUiio rfiamhcm , Bad 
-lin nilmrn u( fatal WHO* ataaui 



*ninh I. MtfUhJ 



Sir. Mil liitrii I. Jt i 
■KF WFMHiT RHIUHIiq 



lEuJUirt T. Gray 
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Dictionary of English L r xti(/t\ my&l "It 
is a mistake to suppose [none] lis sin^u 
lar only and nuojt at nil cu*U be fol- 
lowed by amgLiiar verbs. . . . Plural con- 
Btructiou is commoner/' Theodora M. 
Bernstoiri r in The Cartful Writer, sug- 
thai, "none" should la 1 regarded 
as h plural pronoun "uTtlefi* there is n 
definite reason to regard it as a sjnj^u- 
Iar. M That wra not the Citse i>n our cur- 
er r pint!** the ward embraced the three 
pr-nsons shown there, 

In All Honesty 

Rei "A Driving Puree Goes Ha Own 
Way" [July]. 

I ctm still grappling with Arthur 
Jones' self'pruL-luinLed 3ioneiity, How 
can one systematically acquire and dis- 
card tx succession of "exceedingly beau- 
tiful" and very young wives (his 
preaent wife is hi* fifth) and yet de- 
tcribe hiraaulf as ^honest beyond your 
ability to comprehend the term"? 

He's right. I ain't 
Peter Kiuthkaiwfrt 
Hndttam* Conn. 

Ttm Prtmf Cf Tht Ptefcinn 

R#: "Hot* Companies Avoid Mtatukef 
In Hiring" (June). 

I am trying to imagine n symphony 
orchestra, professional huskctbull team 
or group of secreUtnes that could bi 
shorten successfully by hnndwritirijz 
Miajysuf, color teAte* cornputex-SOTred &♦ 
minute testa and electronic voice anuh. 

Why would liny organization chaotic* 
manage ru using nuch uiuvlirililr LitIi 
nlqufts? 

[V--.pil.if til*- i'^isin:- <-f v:liMm;> fn h- 

erji or merrhitnducrA. thv on jet' Li 
s^ictitjfir literature on the detection of 
people whether in hiring or promoting 
flverflowa with negative evaluations of 
: Ui the tn.vhfiLqueft you deacribe. Today 1 * 
arnart money is nri evaluating skill und 
competency through demoiuurated nbiJ- 
in. real vi Ue job situation* or simuta r 
' " 1 1 . ■• . Althfiu^h more expensive,. HUeh 
realistic ' 'auditions'' increase accurate 
piredirtkm of behavior 10 to 20 time* 
Over the irirmnick techniques. 

tiffrr 
P*rk City, Utah 



Working Qui Works 

I tiould not agree mure with the * la te- 
nant* made by advncite* of Jimmm in 
"Hmw Fitness Work* Out ' [July]. 

1 turned 50 on July IS. t have worked 
W thi' Creiwn Zellcrhat'h Corporation 
for 24 years. During that time, I have 
Qtit missed a day of wark because of 
Wtieuik ] haw ptoyed hnsketbnil *Jfice I 



was a sophomore in high school. J cur- 
rently play two to three times a week if 
[ kin r»nt traveling. I hdirve firmly that 
I - ure better able to cope with the 
pressures of busbe&s if they have a 
physical release, 
Dtttn K Bidwtl 
ftwiid#rt i Afa ti ti§r r 
Crwvrt Atinnurrd FtfffUf 
tjrt't'ti shut*} I mi 



The Pint So Darh Hpni 

Kc: "Baking in the Sunhurtsl" (Jame* 
J. KiJ^trick. Auirumj. 

Kilpfktridc'ft i^noratict' of hktory is 
appalling. He write* that following an- 
cient Greece and lionir, there waa in 
Europe M fwr almost a thouaand yeans, 
relatively B|veaJkiti^/ 1 nothing happere 
in|f. unly "darkm W Th» wait the (lerf 
od nf \hf MHdls: A^« .-. tin- fit tMt ir.ii 
tion, the flowering pf the Christian 
faith— and nothing happened? 
John Lofton 
Cifhtut rtixt 

The Wiu=hink r uin Times 
Wott&itigiittr 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 
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Teaching The Customers 
They Are Not Always Right 



Th customer is always ritfht* S r nt 
when he \s abusing your empteye*, *ayi* 
[>ou# Greene, founder uf New Hop* 
Communications, the New Hope, f J fl,> 
firm that publishes Natural Faints 
Mtrthandittr and Delicious map;a 

When si customer or supplier £H* of- 
fensive, employes of the |4 mullon-a- 
year enterprise s-re instructed to *ay> 
"One of our company policies 1% lhat we 
only do hosine** with pleasant people, 
We've found lhat the autution to every 
jimhlcm comes from the spfeit of coop- 
eration. I am sure we cain come up with 
something that can make both of us 
happy, but wt- must appruneh this in a 
very cooperative manner * 

Three of New Hope's five biggest 
customers were turned away at one 
time or another because of rudeneaa, 
Greene uya. "And within 24 hours, ev- 
ery one of (hem turned around and 



called and apologized. We're very close 
with ihvnt unlay." 

This* unorthodox entrepreneur is con- 
vineed people den 'l wunt to tie uncivil, 
hut they are rude because they think 
they ha n't to be to £et their point of 
view acrusa or #et something done." At 
his company, Greene say*. "Ifs almost 
like we're taking a napoiwihility to 
Lmiii people how not EH be rude." 

likens it to giving a gift He re- 
calls one company president who, with 
tears in hi* eyes, came up to him a year 
aft.- h<-int£ r-|-.r:iiiMt.d«lai]d said, Tou 
really caused me to took nt some things 
in my life T and t jwt want to tell you 
how much I appreciate i" " 

Greene won't nay that either custom 
er or employe is always right "But to 
have an atmosphere of friendliness and 
cooperation is always ri^ht It's a lilt hu- 
man beings wirfcrn: :m^'1nit irysuu 
make lri*- w.-rld better placv." 




Counsel For 
Consultants 



Some people fantaaize about creating 
the perfect restaurant. Others, Imwe* 
er p dream of becoming consultants. And 
why not? Von e&n set your own hours, 
work at home if you choose, and, best 
of all, lie your own boss- 

A great number of Americans are 
fulrllliiur ihai . r Tl- '.-i.il -s-!l:u- 
volume for consulting kervices in the 
I United Slates is difficult to measure. 
But biwiNrs:- i uniting lias beeum^ an 
estimated $3 billion-a-year niche that 
growing 20 percent annually, acfiordmc- 
to William A, Cohen. 

Cohen is director of the Small Huai- 
ness Institute at California State Uni- 
versity at Los Angeles. He is also a 
business conn u] tant and author of Han 1 
To Make tt Big os a Consul taut 
fflT.Ufj}, fresh this month from AHA- 
COM, n division of the American Kjtitf 
agemenl Association. 

In one of the most readable chapter* 
ho de scribes way a to get client*- 
A inuii p the most interesting: 

* Speaking before groups They give 
you exposure, he says, "Make sure 
your speech is short, explicit, to the 
point and relevant to your audience. At 
the end of your speech, let your listen; 
era know how to contact you. for arMr 
lionaJ infiirnjalion/" 

* (jivuii; ^.'iijinars. "I kiinw nf -sever- 
al consultants whr> depend solely mi 
tlib metfmd m- pnntwte their proictk^ 
the fees I hey receive for tcivinK the 
seminar are Only & secondary consider- 
ation, 11 eays Cohen. 

* Si'iniinif new-h-lti'i-, i nLvn ui^ 1 ' 
hi*adewl no orj^jirij^aljon I hat was hiring 
people every few months. He avoid* 0 
UHinif headfmjit<:ra F however, becatfftB 
he thoujfht they were too expensive. 

But one day he received a friendly 
letter from a recruiter, along with n 
free iubscriptkui to his iiewalatter 
hen found the newsletter inipressive. A 
few months Inter, when he needed W 
make n hin^, h* decided to try the re- 
cruiter Says Cohen. J4 That nwri**** 
earned that headhunter a feeon 
that one pincement ami nnn-Si i* < 1 Lir '-' 
busings as well" 



Visionary thinking, nontraditioiuil responses 
and unconventional ideas that unyrkfrom 
today 's best and brigh test bumiess people. 



Purr-fect 
Follow-Up 




A lot of professionals— doctor*, law- 
yers, accountant and the like— -have 

their service even though a L&TT ILS, 
Supreme Court droiflion averted their 
legal right in do ho. Many still sniff and 
"*y ii is unethical or und'igtufied. 

Nut veterinarian Matthew J loia, 
JJtlfl wayn that a combination of Yellow 
P^ges and n^w&pnper advertising has 
Guilt inn South Wevmouth (Mum.) Ani 
ma] Care Gmter from $200,000 In rev* 

ttU ii) JI+^J tO an L<3[p«-Utfl fG0U,0CH> 

thin year, 

Hi it hnj says that advertising doesn't 
•top with the ad. Follow-up in vital, Toia 
[^cognizes that a pet is °a person" to 
chants* Pets are part of the family 
^d, he HaySp "we treat thr-m as such,' 1 
Tola gives a "Brave Puppy Award*" 
Mid u 'Brave Kilt) Award" to pats that 
J*ke their shot* without crying. Says 
"The client* kxva iL*' 



Another Kind 
Of Business Lunch 



If you are like Daniel K< Scoggin, CEQ 
of the Dallaa has*td T.G.I. Friday's ^ 
la u rant chain, you try bo leave ^our 
work at Ihe office at closing time 

"When you come home, you're tired/ 1 
hi says. "You've solved all the prob- 
lems that you wiim to solvit that day, 
and you're interested in relaxing or 
reading a book," Trouble is, your 
spouse end* uu trying to tiptoe around, 
looking fear I he right Time to Ait down 
;iir.l iJ^russ hnufiehold matters or the 
kids or to catch up on what is going on 
with your huffine&s. But there just ftcv* 
er is a right time 

Seo^gin hit uci \i ridutiun when he and 
a buddy were flatting in Idaho a couple 
nf years ago* and lie friend was be- 
moaning a lack of communication with 
his wife. 

"I *ajd, 'What I would do La set up a 
UuKmi-M^ luin'h wilh iiwr :i> 1'iV'|in'iith 
a« you need to solve those, problems/ *' 
Scoggin recalls. "And he ft&id, *GeeE, 
Lhat'a a great idea' you and your 
wife do that?' I said 'We're starting 
just the minute I get home from this 
filing r rip. 

Scoggin and wife Linda have "busi- 
ne&& lushes" with each other at least 
once a month now, he reports, "You^i* 
both emotionally and mentally set to go 
through it, and the quality of what you 
do is just amazing " 

But the plan almost failed with the 
first lunrh, ulh-n I, i.< l.i .■.hh-.'.mi-^i !li;ti 
she was pregnant with their seeomi 
child, 

"1 told her we're not going to have 
ruom in the houbte if we keup hu-. ii,^ 
these lunches/' sayi Scoggin. 

PA It was a girl. Tea* Marw, IwHTn 
Nov. 12, 1981 



"I always Ktart off with something I 
can accomplish in a relatively short 
time because t know that onr- of the 
wnys you turn yourself on to by accom- 
plishing something. When you do It and 
realize the mutt it make* you feel 
pood." 



Tactic 

Of course, there are those days whim 
dud* qI the item* cti your "things to 
rin M list get* crossed off. There have 
been too many interruptions and too 
many fires to put out Remit You frei 
frustrated or maybe even guilty. 

One way to avoid that, su^tfests 
Stanley S. Gryskiewie*, director of the 
c^--itivity lb v*-|.i|-.iiM<U *livt«; : r.n :l! Hu- 
Center fur [ l rva£Jv« LMAofthijp in 
(Jreenfiboro, i& to add another 

iliTii U> your li^T "LJ!i[ibirLrii-l m-T.v; 
th-*." 

"Then at the end of the day, you can 
aa>\ 1 did that!' " he say». 



Qranklnf Up 

Keeling UMjiroiiurlive" TalKe n iifr Fn-Jtn 
Ed Graham, jjnssiderst of Electronic 
Realty Aaswiatosn a Shawnee Motion, 
Kan&.. real estate franchising firm bet* 
let known aa ERA, 

Like moat executive*, he rrmkeg a Li^t 
of thjnga to do each day. hut he takeA 
liAt-makir^ OkA »^|» f urtiier. 



011 The ReconJ 

The president of the company whr/ n » I ■ I 
us thfa did not want ua to reveal his 

NHlllr 

He built a nation wide direct mill or- 
g&nizAtk>n that gerverat^ more than 
ffnU mithnn a year in Hales and. he tmyn. 
"tt'ii n. company run by women." When 
he wanted a chief of operutjont t he 
namr-ifi m won inn. iirnl mnny i^f i*i+- ■ ii ■ n I - 
er^hipa through which the company 
rielk iunn run by women. 

Men N he iayh, spend unt murh time 
and trnergy "jfjckeybn and vymti fur 
fHiBiUon." 

Truth Id AdYorUtkig 

If there were an awant for honesty in 
employmefit advertising, we'd tunni- 
nate f'&W Seafood, a yea ra round, 
o|^u-air seafood market in Dranejvilk, 
V*. 

According to G&W'ft help wanted 
ada, the pay is excellent and the atmo- 
sphere in rewarding, "if you can sur- 
vive the training, the wtatluT. the 
lic* the owners* the sine II and the 
hcnirn " 
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pO0M ftp 
yew fllrj/d. 



Suikting $y*i$fn$' f flff 
CQUSTRUCTiQU PLAMmi GUIDE h&ps 
you as* /ft* rrg/rf quasfrons /to 
' Denci^plfflmrTQ' stage oefara you to W 
//'s a valuable guide to ctmstng rte fight 
srfe. We n^ftr ctetfn -and Hi r#g/rr 
ht#tit$r -tietofBFMbuifd Audit's fours 



■ MdrJHKWif0 d^ifir SuA^hj Sys/Hrm 
I — Satan. S«a»t 4M G2? tf. 




atlantic 
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GirS!* No 10 (HI ft*«ri*r S^rvitB C*rd. 
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From The Editor 



Hans Bating Nation r n Busirt.rsts art. 
director, make 9 a point to 

(from kft) JStfitor fltoter* fintiy w«d 
Vignclli A wot 1*7 ten' Michael Bierut 
and Masai mo Vigntlli. Tk*y art 



preparititf the rarrent issue of the 
mayuzimr, the Jtrsl to reflet' ( a major 
IfrttiJfit-ti rafwiyt* nwf ettttttnui 




nil? awn khxhiu 



_ M~ you arc now holding is a historic 
I one. It 'li-irks the tffintementotfcffl 
I of thfc m<>KL extensive, graphics 
redesign in the 73 years that we have 
been publishing. Along with this rede- 
sign,, we are introducing editorial 
change Lhikt tmiludfl new features Mid 
major improvements in The way editori- 
al content is organized and pre^nled. 

These changes make Nation '& Btts> 
ses& still more contemporary, more rel- 
evant and more useful to its readers, 
most of whom run smaller to medium- 
sized businesses 

Iri formation Lbey need 10 do a better 
job ha* been processed and packaged in 
a crisp, ^asy -to-read format that makes 
Kateon's Business the most effective 
aJE-arx>und information resource for alt 
buAlneas. 

The graphics redesign was executed 
by Vignelb Associate^ of Sew York 
City, whose work has gained wide rec- 
iitfrnLmji I'nr iiL-irint-r iji wbirb it ^un 
be both contemporary mid classic. Thv 
firm * many prestigious honor* include 
the IQflg Mnk of the American Insti- 
tute of Gr&uhic Arts and a Presidential 
Award for Design Excellence conferred 

*h\* vi'ur^> f'n E- iH Reagan in rewg- 

nilion of the firm * work on National 
Park Sorvine jnjhliratiims 

Key feature of the Nation's Sush- 
is' ess redesign include the new raver 



treatment, which fives maximum mi 
pact to both the illustration and type 
and the strung, bold graphic element 
that combine with the «diu»rial content 
lo make the magazine u. more readnble, 
more useful information package 

Tin 1 ranK* 1 >>f U^n in furmsitioM hit-- 
been in dreaded llimuj/h .huHi 1'ditorial 
additions aK 'The Ntitmn's Mu Kin ess." 
whitfi brings U^ether it rejmrt on key 
Wushington developments affeeLijin 
bu^iniifSR, an eeononiic anulyats for u&e 
in business planning and a special re- 
purl on small business. 

Other new features are " Inn ova- 
tors,' in which imaginative busing 
people tell how they meet challenge*; 
"Mukinji 1 1," profiles of successful en- 
trepreneurs: "Fnuichisinft/' sin ink- 
er's view of this eapKsivr jjrnwih an j :i: 
and +4 Direct Um" which annw^m read- 
ers f question* on entrepreneur a hip< 
g^jveroment sctions ^nd busineM tech- 

"Die boi.^>nL line is this: The graphic 
rt>design and editorial changes mmr 
dueed in \hm iamie reflect our total 
mitment te readers that Nations Bi r ^ 
NEsa, the oldest of alt the majo r 
business magazines, will remain as eon- 
U^tiporary a« the newest business. 




discoverthenew 
Rfth Avenue Residence created 
In the Spirit of The Other two. 



fifth Avmut- TWr The :U-sior>; fmirae glass 
skysmtper on Fifth Avenue at East -&Lh Street. 



Like rluM.lhrr two, Fiflli Awniifl Tower com 
bines liieh-fashion stores, corporate officus 
and luxury condom iniuni residences. But 
Fifth Avenue Twer is priced for the New 
Vurk ^x^ntljvcs budge! Ami rlesitfhed for 
|K*np|ewfm want to live rlosp tsuvi, r<- 
work <md r>ttierwbe eiyey Sew York Fifth 
Avenue Thwer oHei* a rich choice of stsjdka 
from *170 P OOO; one^airumu from $249,000; 
^bttdtuom, 2-lmh npjinnwRtt from S339 t 000» I 
and just two triplex penthouse*. All Isanti- l 
fully appointed, wiih specie ular views, \ 
To view the fWrplaiih, simply visil the 
sales ofTicr aL itf Fifth Avenue, Open daily 
from 10 AM to 6 PM. 
t Jr call ahead Tor an y * a / , 

appointment! \* *^jf(ffit V 

(212) 6834}m (' f/^fw/ff 




US Kifil. Avcmu-. V* Yurk. SewTfortl IW«U 
f-mluMw Sairt Ajjsnt: J.I. Sopher ft Ca, Inc. S*lw ufflct an pmnbis. Open (rutti U> AM Ui 6 duly (212) ttSMKKX) flptimw- 446 - ." i 



Andy Kozinn needed 
a 7-year fixed-rate $3 million loan 
for refinancing and renovation and 
a 3-year hold on principal payments. 

It took some doing, but his Shirt Sleeve Banker made it happen. 

Andy Kozinn had afreaciy bought the oid 
Lord & Taylor building as a new home for 
his 70year-ofd Saint Laurie Ltd when he 
came to Ensign Bank looking for a most 
unconventional loan. And he needed it last 

Ensign's Shirt Sleeve Bankers made a 
M people judgment" they Irked dealing with 
young owner-management, they liked the 
neighborhood Andy had chosen and they 
liked bang involved in a frrst class 
restoration So they went to work on credit 
approval and the exact terms of the deal It 
took a lot of doing but late that Friday night, 
they called Andy wrth an okay on his loan 
Less than a week later he had his money 
And now, a year after the grand opening, 
sales are up 10% and Saint Laurie is a major 
presence in the New York market for high- 
quality business suits. 

A Shirt Sleeve Banker never forgets that 
hek in business to make loans happen, no 
matter hew much effort it takes. So talk To a 
Shirt Sleeve Banker about your commercial 
real estate project There's a good chance 
he can roll up his sleeves and work out your 




EnsiQf> Banks John Gilpatrie (right) worked m his shirt sleeves to 
get Andy Kbsrim [left) ihe ben he needed to sell more mM 
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Defense Buying 
Reforms Ahead 



The procedure* uaed by the federal 
government to buy weapons* and other 
supplies fur Uie niiliUirv muy he in f-T 
their most extensive overhaul nine* 
(j cargo Was hi met on imfered Ha rem 
Frledrich vun Steuben to put the Conti- 
nental Army on & sounder financial 
footing. 

Potential eh arisen wrmJd m Kin new 
rules for the LeNfi of Ihouaan*!* of com- 
panie*. employing more than 5 million 
people, that will receive $153 billion in 
contract award* from the Defend De- 
partment, ihta year. 

The pressure for change will come 
from three principal sources: 

■ President Reapm': iww Commis- 
sian on Defense Management, headed 
by electronics pioneer David Packard* a 
former deputy secretary of Defense^ 
which will pr<^uiKi' intensive rufornui. 

• Le|f illation now ponding in Con- 
grea* to put new controls* on defeate 
spending practice*, 

• Defense Secretary Caspar Wein- 
burger's internal reforms, including his 
recent creation of a procurement 
"czar.'' charged with taming runaway 
weapons costs. 

The current surge of in term t in de- 
fense procurement has its origins in 
two major developments, one hi#hty 
visible, the other not so obvious. Recent 
disclosure that the military was paving 
SfHJ for toilet sent* ami £44 for light 
htdba, among other questionable bay* 
ing practices, wan a principal factor in 
generating public demand for reform. 

The more significant defense spend- 
niy nssue how to hand]" I he future "f 
the military buildup launched by Presi- 
dent R^ajran when he assumed office in 

Thui buildup ia nearing the end of its 
first |)]lu-m\ and the adudnktniLiuii and 
Congress will noon In- ha lancing the re- 
roaming needs of the armed service* 
and the impact of military h pending on 
the federal deficit 

The administration will be hoping to 
thieve two goals— continued coat-ef- 
fective rearmament at spending levels 
that ease pressures on the deficit That 



denning up Pentagon fmcuremtnt 
w induslrinlurt Da,vid Pfufturd'x Stt.nL 
Ikfetiw Svtwkuy Caspar Wrinbergvr 
(right) ttwicfmes <wh hrlp he can get 




will not be easy. Buying weapons hys- 
terns, which tncJude many parte and 
tools of the type that caused embar- 
rassment at the Pentagon when prices 
became known r can involve thousands 
of people throughout the legislative 
and executive branches. 

During the process, members of Con* 
gre*s often fight the Pentagon and 
each other over proposal* the lawmak- 
ers! view as helping or hurting their 
states and districts, 

The individual military service* hat- 
Lie each other for funds Contractors 
are often caught in the middle of a 
game that one senior defense firm tK*C* 
utive say a Is usually '*10 percent buai- 
ness and 00 percent politics." tt is a 
helter-skelter process, and Defense De- 
partment officials blame it for many of 
their current Lina^L- problems. 

Ironically, say* David Packitrd, many 
of the problems- in defense rnnlnicT.my 
that appear to reflect ill upon Weinberg 
gor were, in fact, uncovered by the Sec- 
returns staff as fi result of Weinber- 
ger'* own internal cleanup campaign. 

Indeed. Cap "Tin- Knife" We in burger 
and hia dogged inspector general, Jo* 



seph Sherick, have instituted numerous 
managerial reform* over the pant five 
year*, including reward* for whistle* 
blowing, a bi^er Pentagon auditor 
corps and a team of 600 "competition 
advocates" to stimulate cost-having I id 
liinc. practices in the private sector. 
Weinberger ha* made coat reform a 
public issue. 

The can of worms Weinberger 
mk-jikI brought a public outcry that 
noon manifested itself in the form of 
congressional outcry. 

About 91 page* of procurement re- 
form proposals are pending before Cote 

Many of the kgieJatjvi? ]y offered re- 
ronna, Weinberger told Nation's Bam 
NE35S, "are not ven worksilite ' 

"They are going to require in many 
cases artificial barriers designed to pro- 
duci- fnmjrfriiTioTi," he sjty*. "We have 
increased competition drastically from 
Ml Lo 70 percent and we want a lot 
more."* 

The Pen tag uri want* competition 
more than Congrese doe*, Weinberger 
says r noting tisal ufben member* are 
Minn ,>'Jii-^ in niLi^iritr I in.- • i-Tr.p* i- 
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Thi?tgs are looking up. Forecasters sec 
plenty ofrootnforgrowf.fi and ma ny signs 
thai the economy unll get stronger. 



Defease Buying 



ftivencas of contract proposals from 
firms in their own district*. 

Rep. William Nichols (D-Ala.J, • 
staunch Pentagon supporter, was. 
aghast to team from congressional in- 
vestigator* that all of the seven mitjfjr 
defense ftrnwi He asked them to stedy 
routinely submitted improper claims 
for payment 

But Nichols himself aays member* of 
Congress too frequently react to con- 
stituent outcry by overlejrislating. "The 
public become* incensed, so the tenden- 
cy is to pass a law when the problem 
ought to have been Htr&ighteoed oat by 
the Defense Department/ 1 As chairman 
iff the Armed Skirvfcesi Committee's in- 
fiwHifirtrifii panel + Nichols has looked 
deeply into the issue, 

"We found evidence of mistake* in 
billing practices/" he says r M btit we 
found no evidence of specific criminal 
intent to defraud the government t>e- 
fi~nae CEO* who to me to see me are 
good businessmen and pretty ethical/' 

Nichole and others have offered re- 
form* that are aimed at solving profr 
Icms in four areafi; 

* "Revolving door" legislation wouJd 
prevent high-ranking defense officiate 
from taking jobs with firms whose con- 
tracts they approved tin til two yearn 
after they leave public office. 

* Other bills will reduce coats by rt^ 
quiring compeddvv bidding for moat 
contracts, 

* ShouM-eost studies would be re- 
Hired In break down coses of major 

contract proposals to show prices of la- 
bor, materials, overhead etc 

* AltowafaJe-coats bills strive to forte 
contractors lo be more accountable for 
false claims they submit to the Penta- 
gon. Sonn* would impose prison sen- 
tences nn contractors who make fatae 
claims: others would levy fina* 

Congressional procurement re- 
forms — and those instituted by Wein- 
berger — target specific abuses, but 
President Reagan and Packard see. 
more reforms as the Jong-range answer 
to a problem Iteagan says threatens 
"the security of our nation/' 



Economic Revival On Tap 



The economy is earning to Iifc p says 
Beryl SprinkeL chairman of the Presi- 
dent^ Council of Economic Advisers: 
"TliE- odda tire pointing toward a good 
sales season at Christmas/" 

Other indicators that 14 months of 
slnggish growth are ending, Sprinkel 
aays< itre a year-lone: spurt in the sup- 
ply of money ready for consumers to 
spend and a strong Wall Street show- 
ing In recent innnths, 

Tht; amount of cash in cheeking and 
other transaction-type accounts in the 
tost 12 months grew two- thirds Faster 
thins it did the year before. "A change 
in the pattern of money growth gets 
reflected In the general pattern of 
spending/' says SprinkeL 

Spri/tkeJ says f Jilting interest rotes, a 
healthy ratio of inventories to sales and 
continued moderate price inflation are 
lagging indicators that would be hend- 



I7i€ Council of Econatitic Adinsprs' 
fi* rtfi Sfjnnkri say:. fyt'Ihi't'fltt'r 
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economic expansion. 
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ed up if the economy were about to 
drop into a recession r 

"I like to look at what have been 
bellwether industries— housing and au- 
Ejob," Sprinkel aaya> "Historically, they 
fuivt' Hurled :ui espujiss'iri And they 
both look fairly good/' 

Room For Growth 

1 VjiiH-lnuT h\ :l]J!jj hlis |i|m-iHV 'if riMNi 

to grow, say Economists at New York's 
Morgan Guaranty Trust Company. The 
key to sales levels in homing and trans- 
portation is financing costs, and Mai 
in teres t rates— adjusted for inflation — 
are twice as high as they have been 
typically. The amount of liquid financial 
assets consumers huU i* up. Morgan 
economists think thai re In Lively smalt 
declines Hi uiterv.4t itU-- will Hep id rnsri- 
sumer pending l?j l>r>u-ing utid trans- 
portation up again, 

AuLn sales jH?r thousand of the driv- 
ing-age jKipulation are 16 percent below 
the peak pace set in 1978 and £1 percent 
heluw the level nf VJl'A. Mousing .start/ 
hi the early 70s exceeded todays levels 
by substantia) margins. 

Shift In Tart Pitch 

Many are wondering why the adminis- 
tration lias r hanged jLs pitch in selling 
tux reform. Pour years ago, the 23 per- 
cent cut in marginal Ua rutea was htff* 
aided for its prospective effect on eco- 
nomic growth. This time around, 
fairness and equity are the reasons giv- 
en for a 19 percent cut in the top mnr- 
ginnl tan rate. 

Why the difference in approach"' 
Treasury ^rn-tjirj ■ Jaim -at A R»ker III 
txplaJnn: "We thmk that iliere will I'- 
idoad gn^wlh 1 but the minute the Sec- 
retary of the Treasury gives you a 
number, it becomes a target for a lot rf 
peopl* who don't want tax ref arm/' Po* 
htirjilly, ihr snhuinistraLion i.h t-auglit 
* Min— who nay grfJWtli esli- 
ni a Li- nr.- iihii high and those who a"> r 
they are too low. 

The Council of Economic Advisers 
now has a study in the works to remedy 
the absence of reliable estimstes^ 




4 Tfou choose the grab you want 
'■'■".is business to attorn and an Amway 
distributor will put together an AMAbtri 
Album incentive prc£ram that will hdp 
£*t the fcih done! 



Whether used in a htghf, 
tG*imp incentive program of ^asa 

Album And it's easy for us. to administer 
because Amway decs all the work." 



Tnonviitmjj 




"A oouplc times 3. year, we offer on 
AMAGIFT Album to efcafcrs they place 
a n tfnfcr Ihr a specific produtf we're pro- 
ving, IT* their reward and it's a success- 
"ii program. What's nice w that people 
<*i choose what they won! (ram the Gift 



Make your corporate gift 
a hit this Christmas! 

AMAulf 7 ] Albums arc [vri" :r h t 
corporate gift-giving, loa They are avail- 
able in o wide rmg; of prices; from $9-99 
to 5300 and each album taoEurcs more 
than <W desirable, name-brand gifts, all 
nicely riwrriwl and photographed m color. 

AMAGTFI" Album rmpimte gimpKf 
select their gift, then mail an attached, 
postpaid certificate to Amwav Evwy ©It 
ts gu^anlenJ to arm* as ordered, in 
perfect condition, or a Ttptocemcnt is 
im medial dy sent. 

CJrcli No 10 on A#fU*r S*rvic* Cjrfl 



corporate gift", AMAGIFT Albums make 
k easy for you to build gpod wit and/or 
ante greaftx prrxlucf iv*tjt 

There's an Amway distributor near 
you who would Kke to hefep work out 
a custom AMAGIFT program lo meet 
vour spoHfk needs. Should you need 
help in finding a distributor; dial Loll-free 
f cwrp* rrnm J kwan and Alaska, ptease 
wnie from there) 1-600-253-4463. 

In Michigan, dml 
1 6G0€32-4723.Aitivluv 
Coejwrntwn, Ada, Ml 
44355 Amway of 
Canada, Ltd, London, 
Ontario N6A 1Sd 
l-S»36&-6026 
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Back On The Road 
For Tax Reform 



K-'Aifr Hons? Chief of Staff 

Do fluid Itet/tvfi: Ready to "pttritur 

& tiy&rous vourae m tax rij/b™, " 



-A/ 




President, kenjran wil] resume Active 
campaigning on behalf of hi* tax re- 
form plan after Labor hay, under '*ar 
rent planning at the White- Hou:->.: 

Chief of Staff Donald Kegan stays the 
recent surge of opposition to the far- 
reaching proposals should not be inter- 
preted as evidence the plan is dead. 

He told an audience of business exec- 
utives at the UJ& Chamber of Com- 
merer lhat it s just a cast of the oppo- 
ntHtn hiving their turn ut bau 

Under the current timetable, he raid, 
"the next phone begin* after Labor 
Day. We are right on schedule." 

Regan said the President, who under* 
went cancer surgery in July, will be 
ready to "pursue a very vigorous 
course on Lax reform, 1 ' 

The tsjt*writing comrnitteea of Con- 
gress are working on the legislation* 
but it ha* became highly Uncertain that 
a bill can be passed tht* year. 

There was optimistic talk in Congress 
and the White Howe, when the tax 
plan was introduced laat May, thai u 
bill would be cleared by the end of this 
year. That feeling waa reinforced by 
the warm reception President Reagan 



received in a grass-roots campaign for 
hw plan. Much of lhat support, howev- 
er, was limited to broad endorsement of 
the concepts of "fairneas" and "simpli- 
fication/' anil by suggestions that 
those £oals wouJd be achieved at the 
expend* of the ' special uitensta." 

But the White House was unable to 
main tarn that momentum as one jfroup 
after another, representing aU shades 
of political opinion, lined up against var- 
ious provisions. 

President Reagan's surgery and con- 
YmJeacence further slowed action. But 
the Likelihood of prompt action on tax 
refunu hud started to fade before hk 
hospitalization. 

A prolonged midsummer controversy 
over a 198G budget resolution con- 
sumed so much congressional effort 
that tax reform lost ground a* a top 
priority. 

The challenge now fat ing the White 
Rouse is to rekindle the decree of pub- 
lic interest in die issue that existed 
when the tax reform plan was first an- 
nounced in the spring, a task that even 
its moat ardent supportera admit will 
not be easy. 



The Line-Item 
Veto 



Supporters of a plan for a Lest of line- 
item veto authority have not given up 
hopes for action this year, despite loss 
of a key test in the Senate. 

They failed— by only two votes in 
their befit showing — to break a filibus- 
ter pre venting a vote on the proposal 

Wit! i lirnHtern veto authority, FlresJ- 
dent Reagan could reject specific items 
in the voluminous appropriations bills 
that he must now approve or turn down 
in their entirety, 

Sen. Mack Mattingly (K*G*.} 4 chief 

i ( IflMiltflm vein legislation ia 

the Senate, said la the wake of the de- 
feat that he would Attempt to attach his 
proposal to spending bills that come up 
in the Si-mitr lli is full. 

He was encouraged by the fact that 
EW members of tht Senate supported his 
efforts to shut oil the filibuster and 
bring the bill Lu a vote. A tjjtaJ of ikl Ls 
needed to end a fdibuaier. 

Supporters of the line-item veto ap- 
proach say Congress has proven itself 
unable Cjo make significant spending re- 
ductions on it* own rind needs the type 
of outniite pressure the President, could 
impose with selective vetoes. 

Ab with any veto, his rejection of a 
line item could be overridden by Con- 
gress. 

The veto authority plan has run inU> 
even more serioua trouble in the House 
than it did in the Senate. Kep. Bill Ar- 
cher fR-Tex.) failt'd in t.wu Htlempu* oj 
have the Rules Committee clear 1 me- 
lton veto bills for floor action. 

That panel, dominated by the liberal 
Democratic leadership, originally 
turned down a proposal for ;i r v... y v 
U'rti on the line-item veto on all spend- 
ing hills. 

Archer later offered a modified plm 
to give President Reagan the selective 
veto power for one spending bill in OBi 
year, but he lost again. 

Noting the continuing refusal of the 
House to approve "the ultimate bud^t 
tool"— the balanced budget amend- 
ment—Archer said "it is imperative 
that we at least adopt the line-item veto 
as a budget trimming tool" 



Surgery does not slow President 
Reaga n s resolw to press for 
tax reform. He plans to come out 
swinging after Labor Day. 



A Little More Daylight 



Daylight oaring time would begin e*tft 
lt in ihe ytrtir and vnd later,, under 
terms of a bill approved by the House 
Committee on Energy and Commerce* 

CEoclts would be advanced an hour on 
the first Sunday of April mid eel b&ck 
on the first Sunday of November, 

Daylight saving time now begina on 
the last Sunday in April and ends Oft the 
last Sunday in (ktokr 

The next steps on the proposal for 
change are a vote In the full Route, 

Republicans Sladc Gorton of Wft&hing- 
ton and Pete Wilaon of CnHfonuu have 
introduced a currespondintf bllJ. 

In urging support of the measure, 
Gorton said the added hour* of daylight 
in i*ur1> --j'riJ'k' won hi n-dmv ■Timd 1 ami 
traffic fatal itien, save energy and "con- 
form tlif esUirl. daylight saving time 
link reality itf [iiiwl people's hivfc-n and 



Threat To Workers' 
Health Insurance 



The ability of employ era to provide 
henlth insurance for workers is facing \i 
double threat, an expert warn*. 

Uric »T. ftxfeld, manager of health 
care issues for the U.S. Chamber of 
OumnwiTf, add* that iinialler firmn are 
particularly vulnerable. He cites these 
developments: 

* A wide range of prr»jn*nlh, mr lad- 
ing lIhi^. 1 1 1 President Reagans tax re- 
form plao, tu r 1 1 . l k » - pnrt of employer 
paid health benefits taxable income Xa 
employes 

• A recent L r .£- Supreme Court d*ei- 
"ion that free* state* to dictate term* 
of coverage in health pi a as financed 
through insurance, 

Oxfeld fitiys: 'The proapijct of direct 
E^vernmenl intervention m benefit plan 
"b - ?i i r n J j :i ■- :i r i s » ■ n • ■ i n u 1 lanei iu k I y 
frith^and sornotimes as an integral 
iTiTiifHiiwui of— th* ariw to tax health 
berirfiu " 




preference." He also told the Senate: 
"Many marketing* retail and recre- 
ational organisation* have concluded 
that extended daylight saving time 
would benefit their butttnesse* and pro- 
mote ou Ldoor :lc1 it 1 1 1 r$ ' ' 

In the (tast— for example* after the 
1978 Arab oil embargo — congressional 
interest in daylight saving focused on 
energy use 



The High Court held that the right of 
h tales to regulate insurance Look prece- 
dence over tie Employe* Retirement 
Income Security Act- 
As a result of the court decision in 
Metropolitan tAft fnAuraner Compa- 
ny t\ Massathuwtte. state* are now 
free to impose coverage requlrernenta 
on plane financed through irmu ranee U- 
range men ts. Such plan* cover two 
thirds, of insured work era. 

While states consider coverage re- 
quirements Jia h result of the Afr/mjw/- 
itait decision. Congress mitfhl also 
mandate various types of protection, 

"Unles* Congress rejects trasae pro- 
[Ximh and acta to reverse the ruling in 
the Metroiwtikm caae. recent hard- 
won Huecesses in reining in health care 
rata wDl prove fketjng, Tr Oxfdd r^i> r . 

Sm&Uor firms would be especially 
hard hit he said, If additional cost bur- 
dens were added to existing problems. 



Capitol Update 



Social Securltf Costs 

Thu Social Security System i* marking 
the 50th anniversary of passage of teg* 
fetation that crealwl it. Attention fe fo- 
cused now, as it was in lU35 t on levels 
of future cost*. The program was 
launched in two phases, ¥,ith payroll 
■:s\es fim imfwifiH in to build a 
fund to fmanct- heneHtd that began a 
few years later, Until 3349, the com- 
bined tax on employers and employes 
VLjiH $60. Today it's $5,683. 

Clustered Mail Box as 

A UJ&. Poouil Service union is fighting 
the agency on the isaue of outdoor clus- 
ter boxca* which allow one stop delivery 
of mail to several residences in the 
same neighborhood. 

Postal officials adopted the cluster 
box concept to rape wkh continuing ex- 
pHnsion of delivery routes. Critical ar- 
guu. huwuvpr. thai all posiaJ patruiw 
are entitled to home delivery. 

Tlie dispute has reached Congress, 
where a pending bill would ban fbA 
el u iter boxes. Tlie National AssottiaLion 
uf loiter farriers is among the suj> 
porters of ihe measure, 

HydrcpDwsr PrtorttF 

A provaioti of ■ 6fry e^r-old law is being 
activated for ihw first time causing 
controversy in the process. The Federal 
Power Act of 11*20 gave government- 
■jHii.Mi -v;-ii*ru:- fir^fiTviav for th«-origh 
nal Sfr-year licenses to generate electrkv 
ity through the use of waterpower. 

Moat of the licenses, hfjwever. even- 
tuaJly went to privuU-ly owned, utilittea. 
More than 230 come up for MMisl in 
the decade ending in tSKk 

Tin- jueMitiN fueia^ n-gulatnr^ in 
whether the preference for original li- 
censoa also applies to renewals. 

Industry Booreea say shifting all li- 
cences m»w held by privately own4wJ 
companies to u;ovornment'Operated en- 
tities would add more I him $Tt billion tu 
coraumera' bObt. 

BuiineBs is urging Congress to pass 
legufialkm to ehmuiate any suggeation 
of preference 
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be trying to stem the protectionist tide 
in Congress, beginning with a bill 
that has powerfid backers. 



Free Trade 
Under Fire 




mCrfa 1. pkmai 



In these marly mouths in his oew job, 
Special Trade Repres* nt&tive Clayton 
Yeutter ni U5 1 Ac-id with a head-on coo* 
k f r^inii:ii challenge to the administra- 
tion** trade palirfca. 

He has come aboard in a period of 
growing controversy over the adromis- 
T.ration"H fret? trade approach. 

Ffuieciionkt sentiment is on the rise 
in Con#re*s as import* threaten can- 
stjtuents" jobs, and foreign harriers to 
UJS, goods work again*? c U.S, export*. 

Expectations that the UrS. trade defi- 
cit could ran^e from i!4(J billion lo 
hill kin thi* year, compared with tY£\ 
billion last year, have intensified pro- 
tections* sentiment. 

Yeutler is in the same difficult posi- 
tion as hb prtvleceiwor, William Brock, 
now Secretary of Labor- The trade rep- 
resentative must protect ttdntkLiatration 
polky favoring market iccfist, heed off 
protectionist moves from Gwigresa and 
other quartern, and put constant pres- 
sure on tLS. trading: partner* to keep 
them from proteclioni&t moves that 
would buttress the case for the Ameri- 
can protectionist bloc. 

The challenge has been made AiRiiifi- 



eanijy mon* complex for Yeutter by the 
introduction of a tuujfh trade bill that 
has the backing of some key members 
of the House, The measure would, 
among tether things, impoae a 25 per- 
cent duty on goods from countries that 
.in identified us mamUijning unfair 
harriers to U.S. goods, The initial tar- 
get* would be Japan, Brazil, South Ko- 
and Taiwan, 

Sponsors of the measure include Dan 
ly-su-nkowhki flMHj, chairman of the 
House Way* and Means Committee* 
Richard Gephardt {D-lfoj, chairman oF 
the House Democratic Caucus and also 
a member of Ways and Means, and 
Uoyd Bentoen (D-Tcx.)* a senior mem- 
ber of the Senate Kinanee I Vrmmittee. 

Rwtenkim-.sk r plan* lo ite^'m bear* 
in^a on the measure after Labor Day, 
Y cutter will be in the forefront of 
White rJou»e op^tf ition to the measure, 
which us among many pending bills that 
would set up trade barriers in varying 
decree* 

Tht k 2Tp percent duty bill is considered 
a particular threat by the White House, 
however, because of itu Dponsvrship by 
the [powerful committer chairman 



Of Gershwins 
We Sing 



The UJ5* Treasury Department would 
ifltiue Congressional Gold Medals honor- 
ing George and Lra Gershwin, if the 
Senate approve :i resolution already 
passed by the House. 

George Gershwin is cited in the reso- 
lution as the composer of works, include 
ing "Rhapsody io Blue" and "An Amer- 
ican in Paris." that are unclaimed as 
both popular and classical music. Also 
listed are the accomplishments of Ira 
Gershwin , the first lyricist to win a Pa- 
liti*r Pri«e (for "Of Thee I Sing"), 

The resolution describes the Gersh- 
win.t as "giants of the American music 
seene ?T who * J individually and jointly 
created music which is undeniably 
American and which is universally si. I 
mirwL" George Gershwin died in 11*17 
and his brother in IttS3> 

The occasion fur the proposal to hon- 
or the brothers b the 50th anrnvprsary 
year of the first performance of "Porgy 
ami Lk^s," on which they collaborated. 
Thus far, Congress has awarded only- 
two gold medata for achievements to 
music— to George M. Cohan and Irving 
Berlin. 
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Saving over $800,000 a 

Kear in moili ng costs mad* 
obert Turley an Instant 
legend at AT&T's American 
Transtech, Mr. Turley modestly 
gives much of the credit to ZIP + 4 
codes, the Postal Service's com- 
puterized sorting system for First- 
Class Mail. 

"Every month we maff mil* 
lions of rime-sensitive documents 
on behalf of major corporations, 
Critical items like dividend checks 
and stock certificates. By using 
ZIP+ 4 codes, we con mail these 
documents with the most reliable 
Firsl-Closs Mail service there is. 

"The changeover process 
was surprisingly easy and eco- 
nomical- Our start-up costs were 
nominal compared to the savings. 

"And best of all, most of these 
savings can be passed on ta our 
customers!" 

To find ouf how ZfPn- 4 codes 
can address the specific needs of 
your business send In the coupon. 

For immediate assistance, or 
the number of your postal cus- 
tomer service representative, 
colli 600 842-9000, ext. 265. 

Caff or write today It FZ^~^l 
could be your best chance 1 
to become o legend. [ SB J 

HELPING YOU 
HELP YOUR BUSINESS. 



With ZIP +4 codes 
you can become 
a corporate legend 

like Robert Turley. 



PWai* ch*dt you* l*n* of buiirtMi : 

Rataif, Gav*fnflipem, Publishing, 
SsrfitwComjwrifl . ; Other 



And <>i*df your yearly Fir*T-Clcn * 
v*W f "Up to 10,000; TO, 001 50 000, 
i 150,001-105,000, 100,001-1,000,000, 
□ t.aKMX)0+ 

U S Pwnd tarv**, R*gu*ar Mart Se^icti 
Utethif^rofi,, D C 20013 
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Small Business Report 



By Jlftt ry-\fnrytt rrt. MVz 7t turk 



Investment Firms 
Want To Go Private 

Small butanes* investment companies 
want to reduce the federal role m their 
affair* by starling a corporation to 
function as a capital bank. An SBIC 
now get& part of its funds from the 
Federal Financing Bank, if the Small 
Busing Administration approves . The 
funds juc dependent nr: ofEerc-skimpy 
ttmtfresiu'onal appropriation*. 

Rep, Parren Mitchell (D WdL), chair 
mvn of the flrju.Hc Sj ? jja.ll Business Com- 
mittee, has rnLrodunt'ii a hill to create a 
CoriKjraliQn for Small Biwinesis Invest- 
ment. Lo be known as COSBI. J I would 
be governed by a 15-me tuber board 
with five members appointed by the 
President and the remainder ducted by 
stockholders Sen. Lowell Weicker CR- 
Conn,), chairman of the Senate Small 
Business Committee, will introduce 
i-vfttpanion fcgmktioti soon. 

SBICs. created in I958 p have lo put 
up I minimum of $500 h 00(} in private 
funds to be licenced by the SBA. Sixty 
percent of that capital must be commit- 
ted to investment in small businesses 
liefore SBICa car* draw on funds set 
afiide for them> 

Depending on Congress for appropri- 
ations has been "hit or mi*» for a long 
time— a roller waster for tia/ p saya Pe- 
ter McNeish T executive vice president 
of the National Association of Small 
Businena Investment Companies. 

There ore more than 600 SBICe and 
MESBICs (minority enterprise small 
business investment companies that in- 
vast in smalt firms owned by socially or 
economically disadvantaged persons]* 
Their n^ompltihmentA are impressive. 
<u.r, r.,.y haw invested py hilUun 

in 70.000 a mull businesses. That aver 
a^e investment of $150,000 has filled 
the gap left by traditional venture capi- 
tal fandSp whose average is $5 million. 

The industry needs a continuous and 
stable source of funds, says McNrish, 
"We in long-term investor*, and to do 
proper planning on investments* we 
have to know the funds will be there " 

The new corporation would probably 
attract a number of new entrants into 
the industry, says McNeish- "A lot 
mote people would he willing m come in 



ami organize, capitalize and start up an 
SBIC because the funds flow problem 
would be eliminated and the regulatory 
burden eased," he say*. 

To tfain recognitkan in the capital 
markets. COSBI would buy SI billion of 
long- term SBIC debenture* held by the 
federal Financing Bunk. In turn, the 
Trea*uo ".v- 1 pi l! ■ 3 hate l!n> ualliuttiv lo 
purchase up to SI billion of COSBI se- 
curity* if the corporation ever faced 
insolvency and the Secretary of the 
Treasury thought it best to intervene- 
But once the corporation proved its 
competence, thin provision could be re- 
moval, according to KASBIC, 

In the interim though, conferring 



Peter McNemh ttatfn SBICa aw tired 0/ 
depending an the gowrnmrni for 
their capital einrf imnt to net up their 
ottjhndfrwpplyinff corporation. 




qua* 1 fi^enrjy >l:ihis upon Llie t:i*r\ v. ini- 
tio n would make it an "excellent credit 
risk in the capital markets," and jjive it 
"favorable interest rates in a range be- 
tween U,S, Treasury hill* and corporate 
AAAb/' noted Patrick Owen Bums, 
chairman of the American Association 
of M E3B [ f !*. 

Many groups within the small budi- 
ness community, including the Small 
Business Legislative Council and the 
U.S, Chamber of Commerce 1 !! Small 
Business Council* endorse the corp®r&- 
tion concept. There are several advan- 
ta^v:- In the privELti-Aation |!rojjowal r 
cording to tht? UJ5. Chamber: 

• A Si billion reductinn in the deficit 
through the purchase of debentures 
from the Fwleral Financing Bank. 

• A phasing out of SQA's admtmsLra- 
tive support wystem for the SBIC pro- 
gram, whLL'h aow eostA $4 mitlion annu- 
ally. 

• (irealer nn-e^y for small firms n. 
the eaptul markeU and an increaui' in 
the flow uf growth aipttal Uj th^m. 

t Acknowled^inK small business as 
ttw (esider in privatising aovernmeat 
fgnettew. 

The COSBI proposal hhs gotten a 
good reception at the SBA and on Capi- 
tol Hill, although pr^tfresfi on ihr tin-a- 
iure has beon AtaJJed by the budget an. J 
tax issues, Jo Ann Price, president of 
ihv Amor-lean AsNnfiatinii of MF-SBICk, 
hopt^H that action resumes toon, "The 
time ta ripe to privatize SBlCs p " she 
says. Price warns that if <p soniething is 
nut done within the next year or two 
toward this end* the industry could lie 
facing stinie really unfcrtiiio tirurs with 
each new budget scenario/ ' 



A Mutual Fund 
That Thinks Small 

Nut all mutual fiends an- inn i r. j HU j o En 
inveatinK only ha new hi#h Lech, mpi^ 
growth companies. Pioneer Bcoat, 
started last July as a separate portfoli** 
urnli-r the Pioneer Mutual 1'urnL huys 
iftock in estahliahcil and solid small 
Firmfi that have ct^moderable growth 
fMJtenlial, The markel capita tizaE ion of 
thesse busln^sstie ranges from $5 million 
t" $'-W mi I lion. 
There are now about (54 indtridti* 1 



NOW WE HAVE A COLOR 
TO MATCH EVERY 





Now Posi iPtarand notes conne in frve ditterent colors 
Assigned to match just about every mood m the office 

Shown above is our ralher passionate pink for hot-btooded 
types But there's also a blue that's so businesslike it ought to have 
Pinstripes Our green goes nicely with Ihecoof crunching of numbers 
and our no -bunk white is iust the thing for those who teel confidently 
assertive Of course, theres always our Iraditional yellow. 

No matter what color you're in the mood to use, you can be 
Sure you H get the same Quality and oertormance you ve come lo 
jj**t>eci over the years Nothing sticks qurle as well as Post-it" Notes 
Nothing unsticks quite as adroitly Nothing we've seen repositions 
Quite as fenaciously 

So, if you re in a mood to express yourself, stl down and 
commit your thoughts to a ' Post-it Note They re available at your 
local office supply dealer or retail store Or you can get a free sample 
oy calling 1-600-328-1684. No matter what color you choose, if II 
^1 yruj noticed 



Post-it 

Note Pad 



THEY GET YDU NOTICED. 



The Spa at Bally's 
Now Has a Plan to Help You 
Lose Weight and Feel Great! 




If you're thinking about escaping lu a world of 
warmth, relaxation, rejuvenation and reconditioning, 
then think .ihoui The Spa Jt Balh \ in ArJaiitic City. 

Why travel thousands of mile* in search of a world- 
class spa vacation when The Spa it Sally's can 
customize a package especially for you? 

Our spa plans range in length from <mc to si.\ days. 
Simply tell us wliat you desire. And Our professional 
staff will create d package to meet your needs, 

When you arrive at The Spa at BaJIyX you'll find a 
world set apart from the monotony and pressure of 
day-to-day living*. . a 40,0(10 ft, kcilitv that's 
dedicated to your physical and mental well be ing. 

Where else can you revel In the southing warm 
waters til" an o.nis oHioi tubs, all the while surround- 
ed by exotic plants and waterfalls- Or swim in a Corat Lagoon 
bathed in light and sound. Or simply enjoy thai soothing feeling 
" ar comes from thr fu\um m -, ni.ns.iprs and spa treatments that 
included as part of your plan. 
Your spa package will take you beyond pure pampering and 
to the realm of physical conditioning. The Spa houses the 
finest in state-of-the-art fitness equipment,, including Nautilus* 
and LifecycJc'. A s.iriery of aerobicx conditioning, stretching* 
walking and jogging exerci.se cla.vses arc also available. 

When planning your visit to The Spa* special care will he given 
to your diet. In providing for your three meals each 
da\\ our culinary expert* have developed a delicious 
iv of gourmet foods designed to control your calo- 
i nr. ike and help you lose weight. Additionally^ 
*U receive information on how you can modify and 
iprovc your lifestyle once you've left our facility. 
Because The Spa is located at one of the most mag- 
nificent casino hotels in the world, you can rest as- 
sured dial there will be plenty to do once you've 
finished your daytime activities. In addition to the 
and excitement of Our casino. It ally \ otters a 
ide variety of entertainment, including our award- 
winning show, fc *An Evening at La Cage." 

Our complete 6 day 5 night Spa Pickaxes start 
from an unbelievable price of S 79 5*. Complete 3 day 
2 night packages are available from S3%*. The one- 
day package price is $99> 

For information on how to arrange vour custom- 
ed Spa Package, please call l-800-BALLYS-Z 

•Subject to availability beginning October 1, 1985, Rj+cd 
ton per person, double fjceupaney. I : l 1 1 1 A merican H.ui i 5 
meals daiM, Sunday arrival unfy on A day -5 ni^ht pjckagc. 





ALONG WITH THE ROLLING 
STONES, LED ZEPPELLIN AND 
SHA NA NA f BEETHOVEN WENT 
PLATINUM IN 1973. 



In the US., the typical classical release 
sells only 8000 copies a year. But between 
1962 and 1973, we sold a million records 
("wen! platinum") in our seven-record set of 
Beethoven's symphonies. And, to date, 
we've sdd nearly a half million records in our 
more recent ten -record Beethoven Treasury 

Nor is Beethoven our only classical 
endeavor Every year in the US , we issue 
two classical collections— mostly recorded 
speaally ior us by orchestras led by con- 
ductors such as Antote Dorati and Leonard 
Satkin. 

And with these collections, bought by 
people who ordinarily don t buy classical 
music in stores, Reader s Dvgesl is one of 
Americas largest masters of classical 
records and tapes 

Deve loping markets. 

In 1965, when supposedly there was no 
market for the big band sound of Ihe 1930s 
and 40s, we brought out "The Greai Band 
Era" 1 - a collection that's sold nearly 1 V5? mil- 
lion sets (nearly 15 million records}. 

In fact, music off the frve decades prior to 
the 1980s does very well for us For exam 
pie, we put together the biggest collections 
of Bang Crosby and Elvis Presley recordings 
—and sold them big. 

We also sell country & western. |azz, 
inspirational music and instrumental music 
VSte sell more organ music than anybody 
else. We sell more song books than any- 
body e3se, creating a huge market. 

And before we sell, we do extensive 
research Every year we test 45 to 50 ideas 
for collections, to produce Ihe nine or ten 
that people realty want 

Stavin g in tune. 

Beyond the US .. in 14 other countries our 
music divisions produce their own collec- 
tions and sell US, collections, too. Reader s 
Qge$( is the world s largest direct-majl 
marketer of mufti cassette and multi -record 

collections. 

\Wve grown by learning about -and 
serving-our customers. And that same care 
has lueted the growth of our condensed 
books, our general books, our fund raising 
division and, of course, our magazine. 

As they say n the mus*c bi7, that helps 
us ship platinum, m^^^^b^^^b 



Deader's 



We males m d tffwm ce. 



Last year, you bought an expensive computer find 
the best accounting software available. 

Ntw. Rose the bookkeeper is grinning smugly 
Because for all your titue, Trouble and money, what 
you really got . was another Rose. Jusi ;i new \\a\ 
to do electronically what she does by hand 

Which* as yoti new knew, is a complete waste of 
computing power, 

Fmni day one. what you really needed was The 
kind of accounting software ihai could help you 
run your business more intelligently by providing 
better inlonnauon and tighter finanuiziL control 

A year ago. you couldn't hope for thai. Now. you 

utn //mr it 

Now you can use your computer like a bi il- 
Jmnt accountant instead of an ordinary book- 
keeper. Introducing Charter House'* Accounting 
Software, 

Charter House Accounting Software far exceeds 
[he limitation* of am bookkeeper— human welec 
ironic, li has the power and the brains to streamline 
every one of your accounting procedures. . .and 
then help translate all those numbers into action. 

Example: Using the Accounts Receivable/ 
Billing 'Inventory Control sy stem, you could gener- 
ate a Gross Profit Analysis Report tor any nem you 
sell any salesman who sells it, any territory it's sold 
in, or any customer who buys iti 

Armed with that kind of information* you can 
accurately evaluate cost ol goods, pricing, relative 
va I uc of customers, and salesman performance 
Not exactly a bookkeeping chore, youll agree, 

A quick decision should also be a smart one; 
Now imagine XYZ Company is on the phone, and 
they re ready to place an order. What kind of terms 
do i hey gel? Are they already over theireredii 
limit? Do you even have enough uncommitted stock 
available for delivery? 

With the Charter House Order Entry module, 
lied into Accounts Receivable /Billing. I me itt ory 
Control, you'll get the answers while XYZ is 
on hold. 



ff everything clears and you enter the order, the 
system automatically distributes all tnlormation 
to the appropriate Inventor) and Accounting files 
. . ,and. if you wish, to a separate Manufacturing 
Control file, 

It will uencrate a hack -order t if XYZ agrees 
to a partial shipment! and continue to do SO until 
the order is filled. 

There's no such thing as "just plain numbersr 

Even I he Charier House General Ledger gives 
you more than just a place in accumulate numbers. 

This system takes information directly from 
the other Ch tine rHouse modules. Then the data 
is massaged ma variety of ways lor all kinds of 
comparative reports, as well as the standard 
statements 

And yotJNivcoumani appreciate the l^ct that 
the system maintains a complete audit trail andean 
compute pre-tax earnings and inventor) based on a 
designated gross profit margin. 

Yes, it s time to fire the "bi>okkeeper" 
Painful as it is to admit, that bookkeeping soft- 
ware ihe\ called "art accounting system" has 
earned an early retirement. 

Its a difficult decision. And before you make 
jt. please visii one ol the selected CharrerHou.se 
dealers in vour area for & demonstration of this 
complete accounting/ management tool. 

Youll get to see specifically what Charter House 
can do for your business. . .and how its simple 
commands and cleanly organized screen formats 
and "help windows" make a easy lor a person to 
work with. 

A person, say + like Rose 

[n the greater New York area. Charter House 
is presented at: Eninf Computer Center/ftirk Avenue. 
( 2121 599-3636; Entre Computer Center/Brook field 
(203) 775-7106; ComputerLand (Vie Place. 
I SljS 1 74: 2262; Joriseh & Sehwart/man fc 
(212) 568-8453. Corporate- 1 Region al offices, 
call (212) 869-5432, or (818) 991-5077, 

Charter I louse Accounting Si if I mi n 1 Systems 

For companies that won't UitetaLe waste. 



Chicago classic 



Some argue it's impossible to 
impri tve a classic. But we have. 
We've restored the elegance of 
our spacious guest rooms and 
lobbies. And fur executives we 
have special Vista Executive 
Fhxirs with complimentary 
continental breakfast, evening 
cocktails and concierge. Our 
Cape Cod Room hasn't changed, 
though. It still serves Chicago's 
finest Neakxxi. And our Gold 
Coast location is still as convenient. 
Discover a classic fur the future. 
Call your travel professional or 
Hilton Reservation Service. 

The Drake 

AVISTA 

INTERNATIONAL HOTEL 



Another first for Swissair 

is a big first 



for the new 

FOKKER 





swissair 




The right choice of aircraft keeps a leading airline a leader 



We re proud to announce that the new 
Fokker 100 will be flying the Swissair colors, 
enhancing the airlines reputation tor 
reliability, punctuality, and service. 

The Fokkef 100 will complemenl the 
Swissair fleet ol larger aircraft, bringing the 
high standards ol intercontinental travel to 
the European network. 

The Fokker 100 is designed to provide 
outstanding operational economy bv 
i near paroling advanced aerodynamics, 



new technology engines, and modern 
avionics with Cat, III capability for landing 
in adverse weather conditions. It will meet 
all known future regulations tor noise and 
pollution levels. And, with its low tnp-miJe 
cost, the short-to- medium haul Fokker 100 Is 
the ideal aircraft to serve Swissair for 
years to come. 

In a market environment where the only 
constant is change, the Fokker 100 is Swissoirs 
choice to meet the challenges it faces. 



Dutch 
Dedicated 
Dependable 




Fokker 

Amsterdam 

Holland 



Fokker Aircraft USA Alexandria Virginia 
Fokker Melbourne Australia 
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Dezvlomnents of interest to small firms, 
from firmrmrig to computers, front 
services to sources of help. 



companies in Ihv Srcmt portfolio, mak- 
ing it about 8'2 percent invented with 
current net assets of S145 million The 
oldest firm is Pratt & I junbert, a munu- 
facnirtr of pauil, industrial sdhe^veM 
am] coatings that started in Buffalo, 
N.Y-j in 1R49. McFarland Energy in 
SiinLa Ke, Springs,. Calif,, founded in 
1972, is the youngest- 

"Many of tliy&t! companies are loo 
small to capture the attention of the 
large Wall StiWt brokerage houses," 
says John Carey, who runs the Scout 
portfolio. 

"And some— like the* West Company, 
which make* pharmaceutical packaging 
and rubber stoppers— are in rather un- 
fashionable areas*" 

Thin does not deter Seoul., It basun ita 
choices on whether a company's man- 
agement and products can be easily Uii- 
derrttoud, and rm whether it has a good 
balance sheet, is fairly stable and 
IHissefl the stuck analysis teat. 

Scout companies, aaya Carey, are of- 
ten specialized, carving nut an exctu- 
r^Lv-- product n J t:l li: IW themselves. 
Dranela Techno logies m Ivl^mi. NJ., 
manufactures equipment to monitor 
1. 1 (u fluM nf i kHctricity through comput- 
ers. If there is a sudden spurt, Lhe com* 
puter <ttH £0 uwry. Dra&at* has a lock 
oil the market, Rays Carey. 

State Capital 

The number of state programs to spur 
business expansion within the states' 
border* ton tin lies to grow, 

BnKinca*e« making to establish new 
oj^mtions or expand existing ones now 
have a variety of options for s tate assis- 
tance in raising venture capital, Ohio 
and Virginia, for example, have offered 
new approaches. 

Ohio has announced a more than $2 
billion lender commitment program 
guaranteed by the state to spur small 
business expansion and job creation, 
A I ■ ■ 1 1 j t 100 Htate haulm will be partici 
Stating. Small firms will be able to get 
* I million in ea putts tan capital by taking 
out a firnt murtgaue from the bank for 
1(1 years and a second mortgage 
through a federal Of atute loan pro- 
gram for 15 to 36 years. Business' ad- 
vantage will be availability of capital 
iiii.l losijf %-rii-, 1; maieinK. Hanks will 



(JTExayfi its net*' phone mart* n>iil 

ffivt smaller b u,ri n ,t 

advantages large companies get front 




benefit from reduce') risk because part 
of the loan will be guaranteed by a 
government agency. 

Virginia Small Business Financing 
Authority has. a new program for Kmnti 
companies offering fixed asset financ- 
ing ist raiet normally av&ihiUe only to 
larger firm*. The Umbrella Taj*Ej- 
empt Bond program will help firms 
with financing needs* in tin.* $100,000 
fSIS^OOD range, Eligible companies 
must have either fewer than 230 cm 
ployes. i>r $10 million or leas in annual 
sales, or Icrs than &£ million in net 
worth. 

GTE Branches Out 

1 ii'iierul Telvphnne A Electronics in going 
after small business 

** Deregulation has made it dif ficult f or 
small businesses to get the telecommuni- 
cation* information they need/* says Wfc 
liam Ender*> GTSTs acting director of 
consumer marketing for telephone oper- 
aticma. 

"We can't afford to haw a *60,«3O 
sali^rnari nailing m a small firm with a 
three-line phone system capability as 
opposed to a large company with a 4,{XH> 
liiw capacity," Yet, not wanting to ignore 
the small hiusineaa market because of ita 
potential value, GTh! developed u three* 
channel distribution system to put com 



pEiny rtwnm in direr! rentaet with its 
saJes experts. 

There are 90 phone marts , each manned 
by three people, in major national mar- 
keLs. An owner can walk in, see what new 
products and services are offered and got 
a demonstration. Business offices 
staffed with 5.000 GTE sales em ploy en 
albw i3wners to call in if they are having 
problems and be serviced ri#ht over the 
phone 

A Prime Error 

A University of Houston finance pro- 
fessor advises small Turns lo itfnore the 
prime rate when shopping- around for 
th*' lies" hank loan deal, THo primi* eh 
■imply a rate fret by Lhe bank, says Paul 
Hnrvitx, and can he changed any time 
reganilen^ nf what may lie occurring in 
the fijkkm-ia] inarkeLw 

"When a business customer geta a 
loan at I ptttttst above prime, he think* 
he Ik tf*tliti£ a good Heal because sup- 
posedly thats ooiky 1 percent above 
whoi (Jne best customers get," Horvita 
saya. 

But, he continues, the prime is not 
the rate that moat banks charge their 
best customers Horvit?. HuggesLs lurk- 
ing for loans Lhut an- lied \u the rate* 
of Treasury bills, certifkateJi of deposit 
or Inngerterm indifes. 




Large or small. 

Whether you're in banking or 
bicycles. No matter what sise your 
business or budget. 

Now, almost any business 
can afford to put our interstate 
AT&T 800 Service 
to work. 

Because 
now, all it takes is 
$36.80 a month. 
Plus a one-time 
installation 
charge and a charge for the calls 
dial come in. 

That's because starting now 
you can order one 800 line (where 
before, you'd have to order at 
least two). 

And the minimum average 
time requirement has been lowered 
from 60 seconds to 30 seconds. So 
you don't have to pay for 60 sec- 
onds when you talk for only 30 
seconds. 

But the low price of our 
AT&T 800 Service isn't the 
only way it'll boost your bot- 
tom line. 

With AW 800 Ser- 
vice, your business can get 
a tee listing in the AT&T 
800 Directory 

So your AT&T 800 
Service number becomes 
your new business address. 

Put that number in all 
your advertising, on your 
letterhead, business cards. 

And watch what it 
does for your business. 

Because, with AT&T 800 
Service, your customers outside 

T965 AJJT GormuiraGfllH3rw 



AT&T LONG DISTANCE SERVICES: 
THE BETTER BUSINESS MACHINE 



your state will have a toll free 
number to call any time they 
need to get in touch with you. 

So they can place orders on 
the spot. Get buying information 
immediately. 

Ask questions 
and get 
answers. Or 
even share their 
opinions with 
you on your 
products. 
It all adds up to better cus- 
tomer relations And in ihe Umg 
run. increased sales and expanded 
market coverage, 

What's more, as 
your business 



needs grow well keep pace 
with them- With our AT&T 
Advanced 800 Service features 
Th giw you further control of you* 
call load. 

We can even expand your 
toll free territory to Bermuda. 
Canada, France, the United King- 
dom and the Netherlands for an 
additional fee, 

Or we can offer you our 
AT&T 800 Service for calls made 
within most states. 

In short, well customize 
AT&T 800 Service to fit your busi- 
ness needs. 

One example: Specialized 




Bicycle Components, a wholesale 
distributor of high-performance, 
^terrain bicvcles. They chose to 
Put their AW 800 Service mim- 
■ter in their catalog and advertising. 
Giving them access to t lit- entire 
US. toll free territory, 
including Alaska, 
Hawaii, Puerto Rico 
*nd the U.S. Virgin 
(Panda. 

The results: 
Within a period 
°f ten years, we 
helped Special ized 
bicycle Components 
^uw from 




a one-man operation to 
a business that today 
supports 67 employees With 
their annual growth averaging 
40%. 

S36-80 per month. Its a 
small prict- ic> pay consid- 
ering how hard it can 
work for you. 

Of course, t hat 
doesn't include a 
charge for the calls 
that come into 
your business. But 
each one of those 
calls brings a 
potential prospect 



or buyer you might not haw 
reached before. 

And you can l put a price 
on that. 

AT&T Long Distance Services: 
the better business machine. 

Call us now. So our people, 
services and network can start 
helping your business work better 
in ways you never thought of. 
Another example of why you should 
choose AT&T for your business. 

Talk wilh your account execu- 
tive at AT&T Communications* 

Or any one of our sales 
specialists'at 1 800 222-0400, 
ext. 483, 
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AT&T 

The right choice. 
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ui ]on# after WiRtain T. CiiawelJ 
atarud the Criawell Develop 
miTic Company in Dalian ir^ I676 P 
he decided lit? needed a business 

He expected this partner to have 
business rntel licence nnd other stan- 
dard qualification* — and iH>me extra di- 
mensions. 

Crisweil wanted someone who was 
renlblic and han I- headed entiugh to off- 
set what ha recognixed an h» optimistic 
and visionary approach to his work in 
rumm^reM rttaJ estate development. 
Tne partner would also have to care 
abuut the hti&tneiss' succe** aa much u 
be did and be Hfflttpi he liked to work 
with 

A& it turned out, he knew just ij-c-Il h 
person, an ftUorney who worked for a 
Ideal law firm. 

The attorney happened to be hi* wife, 
Sharon 'ISherT CrkVwelL She agreed to 
join hint. The rriawell Company, as the 
firm called today, employs more thjm 
150 people a:id has more than $600 mil- 
lion m office, hotel apartment and oth- 
er projecta undt-r coruttructkin. or com- 

Thow? projects include Hyatt fa$pp 
ey hotels in Austin, We#t Houston and 
Itenver, & busmen park in Albuquer- 
que cl!uJ [.wo ujiartmunt complexes la 
Irving", Tex. The firm's offief* develnp- 
metit£ are making :l p* rniLtnetlt imp rim 
on the Dallas skyline. One, under con- 
atniction. b* Fountain Ptece, a stunning 
office anrj hntel cample* dengned by 
architect* I.M, Pei and Hairy Weea*. 

The Criawclls provide a dramatic 
demonstration of a trend in today's 
butfinew world — sharp increase in 
the number of entrepreneurial cow 
pirn— marriage partners who are also 
husine&i partners. 

There in nothing new* of course, 
atrout mom and pop storea. But mom 
and pjlp— and the type* of businesses 
they run— ore not what they wwd to be. 

Many of today 1 * entrepreneurial cou- 
ple* are reaching beyond the rteatre just 
tii ttmk^ u |Tr*Hl living f or ! Ii.-nist'lvi-s 
They are creating frrowth litis iiuwes 



Cittft ttw prm i rrnf estate dfvfiopt't^ 
Sharon and Bill Qrmiwll find that 
bring bimim* partners enhances 
thfir marriage Sftarxd btmmm 



i#tu i e#n n wonwri and a man, toil? thi* 
Dnltti* couple, 




Nation H«nin+-.-. S.-[,th.rrit*r 



Ma rriage partners who have 
become business partners seem to be 
everywhere on the growth company 
scene today. Here is what it is like 
to wonrk together and live together. 



that prnvkfe jobs for £feat number* uf 
people in their own enterprises \md in 
the plants ckiad offices of their supplier*. 

There are pfoneefti like Oltfa and Jim 
Rrtesmikp who left w.kr turn Fuland for 
California in 194D iinrl used a $10 nest 
to start the Olga Company, the 
famous lingerie firm thai now his ate 
r.uui] sales of more than $67 million. Or 
Kstee l^uikr and Hit' hue .In-' i'li H. 
Lauder, who founded in ISWfi what in 
now one of Lhe world's best known CM- 
metir eempan ies> with estimated sales 
of mnr^ than $1 In] lion a year. 

Or Ws Inert L- and Genevieve W. 
flare, who started W.L Gore & Asso- 
ciates in the basement of their Kewn rk , 
IM., home and built it into a multina- 
tional company, with Gore-Tex fabric 
the best-known of its many products. 

In today's entrepreneurial world, \\ 
stem*, you can't lum around without 
bumping iulo husbands and wives irt 
business toother. Very successful!} 

■h ebbi and Usably Fields estimate 
■ that thnr yir:< Fields Cookies 
- will number ifi hy lhe 
|p end of thin year Elizabeth 1 
inn'hi- i V>nUTp .lihI her husband, Ar- 
thur* have mode fashion and hueine&i 
history tit the. helm of lii Cklbontu^ 
Inc. Sirlcmy and Frances 1a* wis shaped 
tin fatal Ng Hh^wniom industry witli 
Best Product* Company, which they 
feUirLud with liju. >Jn ivvivh jji ■ in H^ r i7 
BesL now has IB.W employes and does 
more than $2 billkm a year in Bale* at 
more than VNs"> Ish-lU i>t.- 

The growth of small enterprises to 
such size is rnlt the only major differ* 
ence between these and the mom and 
I ion stores of the pas I. U used tu be that 
r'"|' v,;i> she iTirn.'jireneur—it was hi* 
husinem Mom did the bookkeeping in 
the batfk room, 

Where once wives may have played 
vital hut Hhreimffiiro»d rule* in fain inv- 
ert terprises* couples are now taking 
f'tejis tu n.o.upv Miid lhe wife j.< reeo^r 

nized a* a full and equal partner, some- 
HiTieM i ln> firwt among equals. 
There an? no official ita&jltk* on ihv 



Randy and Dthbi Fields wit/ thtir 
marriage uwtdd no! work ifthrydid 
mjf xjH'ntl a lot oflimr toyt thrr 
Jointly mating Afra. Field* CqMi,% 



jrooTi to haw Jfj5 outtrh, kns rrtabfwl 
thxm to nurture a mlalwnjthip that 
Sandy dt&cribcjt us "timr dr/M'Tit/enf /. 1 
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TheBic 

Reward 

Well send you 
$100 plus a free, 
Bic Pencil 
when you buy 
2 dozen Bic 
Rollers, Brite 
Liners or 
Ultra Fine 
Markers- 

Now Bic is 
selling a pent it 
that's just as 
terrific as Bic 
pens. But you 
don't hawe 
to take our 
word for iL 
Because we J l 
send you 
one free 
when you 
send us 

proof of ^purchaseof2 
dozen desig- 
nated Be pens. 
And we'll not 
only send you a 
free Bic weir 
send you a free 
buck! 
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li'Vrr/f jppij frrr fit iutshirsx with a 
tpotittt f/ou //flw <? partner you cav 

runs a liostftif quick'pnittini) 
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total numlier of ImNinesses owned by 
husband-anoVwife team*. No figures,, 
for example-, an. 1 kept on corporations 
and partnerships hid by couples, How- 
ev^r, Thom»« Gray, chief ecooomto. of 
the U.Sh Smail J unifies* Admini jura- 
tion, aay*. the number of soli* proprv 
• ■tnrhKiiw o[H«rnU-rl I iy i-<Kj|ilesj lexchid 
ing farm busim-Mce-*! soared from 
284,405 in Ml to 440.000 in 1982. tim 
most recent year for which figures ana 
available. 

The reaction of many jai'jple wbe.n 
they team a couple a in buainea* to- 
other is to any: " Arnl >riLjVr- Mill mar- 
ried?" Many people ju«t ean r t enrjeeivv 
of a fi^-hour-a-day relationship with a 
spouse* 

'Tor Mm*? couples, beimj toother all 
the time U poiaon/' aayj pathologist 
Murta Vujro, of San til M-mica, Culif. 
"Their personality mpJceup ts not such 
that thoy can tolerate that amount of 
closeness whti another person, " 

But other* thrive on the (otfeifnT- 
nosa. Randy Fields taya hL rdu- 
tionsKip with Debbi tktw-ck*- 
Ptfndoht. If we don 1 ! swend a lot 
uf limv tnuysJuT, ii 'Ji^-.n'- wnrk. - 
pvt lonely. W<* jifet anifry with e«rfs o^h- 
er. K*fr a mes$* f * 

Many of Lh*' men an ti wuftu-n who are 
HU^ress fully meshine; their buKjne«« 
and personal n'lfttitinshipfl.- would not 
have it any other way Combining ttw 
two. they say, h #ood fr^r LheJr /rjjir 
n:itf£& and jfood for their biufne&WK, 
Hew iam «ome of the ndvanta^eft thi k y 

• The raarnEL|f<? ^ wirifM 



» There may bfc a greater earn mi t r 
ment b Lhe butiin^w when the partners 
af*' btifibiinil lljk! wife, 

a Bu«ineiAM deelsiorLR made in the 
give-aiid-take betweto thv imrtnere sire 
b^tu-r than th^y wmU l« H made by 
one person ucLiri^ aJont?. 

* The biiflin^ pirtMTJ havu no 
doubts abmtt eiicii other 

* Couples can eumplement t*ai:h oth- 
er's atrungtli*, (jftottinK weakrieia«es 
ami serving as checks md balances on 
each «ther^ 

* Spouses fmd thesy imdor*LaniJ eneh 
other better because tfi.-y mn si^ w h m 1 
i in irfhtr tfi« j n Sbnui^h during Thv day 

When it come* to maniatft- enrich 
munt, LK. "Skip" Schatft giiya, f l think 
fiur life is more interesting and rutin 
whole beeauae wp are in buKinrHpi to- 
gether. We h&re &o inueii more eommon 
grouiHl " He and hi* wife. ,1n;imn.' i-wn 
u fttrinjr «if Maryland and Virginia 
*tore», Advanced Bed Concepts, that 
sell adjustable bed**. They also own the 
VirKiain A Hju h\ able Bed" Manufacitiar- 
tnjf Corporation, 

Says rval estate develop QjII Cri^- 
well: "We share so many m*jre thinji* 
now." fie won't equate being at a m- ■ ! 
in^r with your >$pou£e at which a biff 
teriufit n^rrees to a lease with Iwin^ in 

Ii " 'Ji l;\ »i> -i \\\ - i ;i t I.mit. 

Still heaays r "Imlh an- muiujil rehihun 
^hip »?xpericnc^ r raiht-r than MY vxp^ 
riem:e «»r HKR experience/' and the 
*rmml biiMrn^s ex|ic i riKneej e»in diM*^ 
t»n the bondjs l^ lwren n rium juhI worn 
tin. 

WJL Gon-'s hill Gin* Ih amnw tin? 

business peupk- who hvlii-ve (here 




In a world 
of shrinking 

standards, 
our quality 
comes 

in writing* 

Look around you. How many things are there you can honestly say you rely on? 

Most of us are surrounded by products that break promises every day 

In jubilant contrast stands Bic We know of no one in the world who manufac- 
tures any object with such persistent quality in such astounding quantities (over a 
billion pens a year). a yr— — : 

So every time you pick up a Bic, you can be confident that Y r f^^ff? 
you've chosen a writing instrument that will get your point across otir quality com ci 
smoothly and precisely Every time, ■in writing, 

You have our word on it. 



m oaim***. un, K*» c t ***** 



Suquottfli! rnctal pnc» «f>I* 6!* tor w*i of ftljot* 6tC Rf«H*» Minium Pram llran «ttMt1 
BIC fto«#r 1=1... Pram H#m#WH BC llrrl* inmt lltm MUTV *rrd IBC UHr a PVw. P^rr^UF 1! 
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DOVER SIOAV 



Better business decision* can prow 
out ofdisogreemttts between spouses* 
.ffiy k'finn Quwir. ruff try /none nf 

{*'/!, ,rrr,i' httthaUtf ItenHM, vf/i'Mitf 

instructions to an vmploye at right 



Their Fort H^nt Brtteh, Flo., 
company martu/arturvs awnings for 
buittitngitnittl cnmitx cwrrsftir bunts. 



greater commitmsmt to the busmen 
when a husband and Wife are running it 
together "You/re tremendously more 
involve. ami there is absolutely no 
question about l he agreement between 
yim on the objectives," 

The business that he and his wife 
started in thttir basement now has 30 
plants and more than 4.500 workers. In 
addition to Gore- Tex, which in u^ed in 
sportswear and camping equipment, it 
makes medicii] and electronic products 
and is widely admired for its nttnautbor* 
itarinn management structure, in which 
nil workers, are "asfweiste*' 1 and consid- 
ered equals. 

J 'A husband Ad wife are in It toyuth- 
er/' Gore say*. "They win or lc*te to- 
gether. Both are trying to make the 
busirte&t a success, and whatever it 
take* to make it successful, that's what 
they'll do." 

And imnkge partners with a strong 
commitment to each other can enjoy the 
luxury- of working without doubts 
about their business partner*. 

Raymond " Sugar Bear" Hamilton, 
who is half of an entrepreneurial cou- 
ple, says: "You have a partner that you 
LruHt and know. 1 ' Hamilton, a former 
defensive lineman for the New England 
Patriots, and h» wife, Paula, own and 
operate Hamiltms IVcnttojf and Graph- 
leas, a *5iH) p DW-a-year quick printing 
company in downtown Boston. 

Couple* running a business together 
often find that the deciaion- making pro- 
cess Is on* aspect of the enterprise that 
» improved through disagreement 

Jeanette and Howard Shapiro run a 
Crystal Lake, If]., ilrrn that repairs tele- 
vision cable converters and other elec- 
tronic equipment. "It's not uncommon 
for Howard to start out in right field 
and nip in left field." .h-imriv >.kv- 
'Thc more heated discussions happen 
when we're really kind of polarized, but 



w# come to an intermediate position, 
which I often feel is better than either 
uf us started out with. 11 

Th - .ihiHty of partners to serve as a 
check and bnlance on each other is uEsu 
a positive port of the deaaton-making 
process. Karen Quade and her husband, 
Dennis, partners in Karen's Canvas,, & 
small Fort Myers Beach, FT*,* mtinufae- 
turing firm, disagreed originally over 
his suggestion to add a line of awnings 
tn wh:n wiva thfir major product, boat 
covert 

"Denny's got ideas coming and going 
nit the time/' says Karen. "He always 
wants to do all thesfie thing*. I tend to 
have my feet an the ground a little bit 
more. I'll say* 'Well, do we really want 
to do that?' If we both agree on it* after 
we've talked about it, then we go 
ahuftd." 



They went through that process 
about the awnings after it'ii-ii-ling in 
dusiry meetings on the aubject Now it 
appears that awnings will be their big- 
girst growth areii 

The most important decisions facing 
entrepreneurial couples when they 
atari oui Hictudc hou i.tt strufturv the 
business arid how each will he eurupen- 
sated nionL-tartly. 

Karen's Canvas is a sole proprietor 
.ship in Karen Quade's name, "I just 
work hena/' jokes her husband, who 
says the arrangement offered, tax ad- 

VHirlAgiriS. 

But both also thought a oompany 
headed by a woman might be a factor in 
attracting customers. 

The H ami! tons' printing firm \s a <-nr 
jMiraiiim. Raymond takes a salary out 
of it, but on the advice uf their lax 



Keeping Business And Personal 
lives Separate 



When Dennis Qn&dc leaves for work in 
the morning, he kisses his wife, Karen, 
goodbye. He goe* off to breakfast at a 
boil restaurant and then heads on to 
Karen'* Canvas, the Furl Myers Beach, 
Ha . boAt-cwer and awning business 
that he ami Karen own. 

Meanwhile, Karen gets herself ready 
foe work. When she arrives, she gTeet* 
the employe* and says good morning to 
her humhand as if she were seeing him 
for the ftnrt time that day, 

For the Quades, the ritual is one Way 
of separating bumble** from tlwir per- 
sonal life. 

Some couples find it unnecessary to 



make such a distinction. They cm talk 
busmena all day and still relish shwp 
talk at night. But others insist on a 
Reparation, 

Jan Erteszek, who with his Wife, 
Olga, founded the 0)ga Company, » 
Van Nuy*> Califs lingerie firm, more 
than 40 years ago. admits that he likes 
to talk about business even when the 
work day is done* 

Howtwer, he saya with a hint of a 
unite around his eye*, "Oljra would fine 
me 25 cents for every word that I would 
utter about business after business 
hour*. Sunday, it was double- She inride 
a small fortune on that invention."* 



If you need a truck that'll 
go to the ends of the earth for you, 
get one that's 
already been there. 

for over 70 years, fsuzu trucks h&ve been 
proving themsefv&s across the face of the 
earth, Taking advantage of our research and 
development experience to earn an unsur^ 
passed reputation for economy and durability. 

Now, fsum diesBl trucks are available in 
America. Ready to go rhe distance for you 

it ISUZU TRUCKS 

fionnforttidtion toft (SOOf 637-7728L w 
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They've earned their stripes. 

'Hit* supplies thai wear the IBM ^ri[»-> must first prove ihem^selves worthy of 
the distitK lion. 

Before they ean join the ranks of all 1 1 tost* IBM supplies l hat have gone on lo 
serve IBM customers so well, they've got h* ineel some si ill standards, 

Our IBM supplies have to pass a series of rigorous ins|>ertions and battle iheif 
way through a barrage of quality controls. 

Has means rvrn lurir sum bu> IBM word pnx'cssinjj or data pn^i'ssing sup- 
plies, you're assuml of getting a supply pn*lucl speeificalK engineers! lo meet the 
demands of your IBM equipment* Supplies that are designed to help you ^et I lie 
maximum performance out of your machine. 





We've made it our luisines^ In make supplied lhaL inspiiv eonfidenee day after 
after day So when you have to perform even above and lieyond thr call of duly, 
U*s IBM supplies you can depend on. 

The next time you Ye in ihe market for supplies, rhoose ihe ones thai havr 
earned ihe n^hl lo wear ihe IBM stripes. 

More niiiveiiirtit wm> to liu\. In jM the >upplir you m ed, 
conUicl an IBM supplies representative or visit an IBM Ptrxlurl Center or IBM 
supplies dealer. For ihr slore luealiuu nearest von. m hi pLu r an order hv 
phone, eall IBM DiriM i I H00 IHM-2<UiB. K\L <), 
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accountant, Paula ia not paid a salary, 
Jeanette Shapiro is amon^ spouses 
who have learned that married partners 
in an enterprise understand each other 
better because they a hare experience* 
throughout the day. And she has a spe- 
cial perspective or the subject as a for- 
mer marriage counselor. 

She retails a period in the days be- 
fore their business partnership when 
h* i r h us hand was ari ambitious, police- 
man buckin £ for police chief. He spent 
so many nights and weekend* working. 
a he felt neglected. As his business pari- 
aer, she now realizes how involved he 
becomes in his work. In the early days 
of their enterprise she was working 
alongside him weekend*. "If I hadn't 
been there. ] would never have under- 
stood/' Jeanette says. 

For women, going into business with 
a spouse off era special advantages. 
Says Genevieve Gore: "A woman who 
has raised a family, done the shopping, 
take ei care of her husband, taken care 
of her hoilie, done her decorating, done 
whatever social things she needs to 
do— church, women's dubs, whatev- 
er — is a very capable individual. And 
yet, when she goes out into the market- 
place, she has a hard time finding a 

Yieve Gore was at that point on their 
23rd wedding anniversary in 1958, 
when si he and Bill began business oper- 
ations in their basement "It was abso- 
lutely fantastic for me to have a job to 
go to — one thai we were working on 
together/ 1 she says, 

t^m Of younger women, being in hn?.\ 
aesi with i spouse offers a way to 
combine motherhood with a stiniU' 
I latinfl career. Paula Hamilton 
calls how ahe went home, returned with 
the two Hamilton sons and bedded 
them down in the print shop one night 
whiMi *he and her husfcand ha. I wnrk 
until morning to finish a job by it* dt ad- 
line. 

But usually, she says; the business 
affords her the floribitity she neetto to 
take care of the children in » traditional 
way when they need her. Sometimes 
Raymond takes over the parental du- 
tie* while she goes to a business meet- 
ing, 

Debbi Fields, mother of three daugh- 
ters, has been kmiwn to keep diapers 
and. until recently, a crib in her office. 

These commentaries on both the busi- 
ness and personal aspects of husband/ 
wife entrepreneurihip might make it 
sound as if such a relationship was one 
of total bliss in both areas. Bill Gore, 
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J I Vi f ti Ja fi e Mu k rn u + r \ h ujIni ttii af/rf 
partner dird. nan Gttargr persuaded 
A«r to aj&ume leadrrsJiip fifth*- 
fttmitft's ptastie dap manujheturinf? 
tampa n if. 




Raymond Hamilton and Dfhbi Fii-Ms, 
among others, deny there are any dis- 
advantages to joint business ownership 
with one's mate. 

But some entrepreneurial couples, as 
well as marriage and family therapists', 
cite drawbacks. 

For one things reports Sheri CriswelL 
there is nobody waiting at home to 
whom you can say* ''Boy, was that ^uy 
I work with u pain today!" 

Says psychologist Maria Vago; 
"Whether it's fair or not, we do use our 
spouses for sounding hoards and some- 
times dumping grounds. You need a 
safe place in which to express your 
frustrations or to express whatever is 
in your heart But if what you are f rus- 
irated about is the business you an- 
shanng with that person across the din- 
ner table, you may have no one to un- 
load on/ 1 

And, when thing* go wrong for a 
lYmpi^ in busmen during tfal cb\\ thev 
L-an go wrong in the bedroom at night. 
Rocco and Dianne AltobeilL who own 
the Rocco Altobelli beauty salons in St. 
Paul Minneapolis, recall a period of 
high stress about six years ago p when 
the business, was beginning its rapid 
growth tri current annual revenues of 
$T* million. 

"We had a lot of arguments, and we 
brought business home " rer-alta RotTO, 
"What would drive me crascy is that we 
would gel jvudy fr>r I..-.J and Aw wuuM 
bring up some business management 
rlnngs That [ hadn't dralt with. That 
would tee me off, and I'd he up until 4 
in the morning thinking about that. 
Ami 3 wmx Id ye IS lit. her, iWt ever 



w\\ riii- anything before t jfo to bed!" " 
But other couples, lEke store owners 
Joanne and Skip Sch&tz, say that busi- 
ness problems in no way harm thHr m \ 
life. If anything says Joanne, their love 
life offers a means for reaching out to 
each other when problems occur. 

At the same tinir, even the mu>t enm- 
piUible huslMnd-:fcr.ri-wife busies* 
teams encounter pitfalls they must 
learn to cope with. The Cris wells found 
they hail unexpected adjustment* to 
make. 

Bit] had started the real estate devel 
opmeril firm more than a year Iwfoev 
Sheri agreed that she would quit her 
law firrti and heroine his partner She 
had done some legal work for him when 
they were following separate career 
path*. um\ r 1 i >- had worked well Mr 
aether. 

So it was a surprise (n iiolh when, 
toon after she joined hi* business, they 
were often fitfhttne;. Tin ., Milked it oat 
ami realized thai, in thrir th-v, working 
relationship, each needed (Jie other's 
Approval so much that they were over- 
reacting to each other. 

If Sheri expressed a Itr^aS jlm lament 
that seemed critical of BilL he would 
tjike it hard. She in turn w:i* fk-fK-nsuvf 
about her work. 

•'We were both trying to itnpress 
etfcch other." hiu^hs Sheri 

Other couples have found that they 
must make their partnership one thut 
the ir employes can live with. That was 
brought home to Roberta House, she 
says, when she and her husband, Jerry* 
bought a small drive in restauraitl in 
Watonj^a, Ok la. It has since grown into 
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the End t) f Main Company, a catering 
firm wiih (SO trmploycw. 

The first day Ihev took over the 
drive-in, Roberts recall*, one employe 
aaid< *I want to get one thinj* straight 

WW* the buSR? 1 ' 

'"And that stuck with me right 
there/' says Roberta, "because nobody 
cun work for tWO bOtt$eii<" They decided 
Jerry would have the honor 

Other entrepreneur]*! couples have 
Ic-lutjiH that, if tliej have in 1 -! st*neii nut 
their i*wn urni'ln:^ i>k- workers rmjihl 
suffer. 

Eocco AJtobeLli. who deenrribee him- 
si-H" si> "il very ■ iouiinzinr. iind intimidat- 
ing type of person/ 1 ran the show hins- 
s&Tf when he opened his first hair salon, 
Wlirn hi 1 launehH lii'' ^ec'ivnil. Miiimie 
esmed iciLo (hi- hiiKiriesift purl-Lime, duing" 
the bookkeeping. 

As the company tfTew, she assumed 
mien reapoiiffihility, eventually taking 
uver adminiBLriLtiun uf the firm. That 
freed Rocco to spend all hw tune on the 
creative aide of the enterprise and on 
puhhe reJjittonsL Bui hi' had trtwbk' let- 
ting go of power, and he would some- 
times coun term and her orders. 

*I must have resigned four or five 
times/' says Dknne r who car lautfh 
about it now. 'Td teuve him a letter: 
1 11 never work for you again in my lif>- 
Yc.m i.he wursi Unas in rhv wurld/ 11 

When employes begun to eom plain 
thut they were con f fined* Rotco Learned 
th hnck "IT "I Lfe* I Dto-hrw lihniK iirni. 
behuM. Ol^ Jill u 1'iLiLtnHUe job. She did 
thinpa better than I could do," 

On the other hand* couples have 
found that orc&skmuJLy an employe will 
play one spouse aguinsi the niher, hop- 
ing, for example* to gel support from a 
wife on a decision if he cannot. i?et it 
fnun the huaband. Though some cou- 
pler find thi* annoying, Shcri CriawcIJ 
fiiiy* it ran be jsood for the company. 
Recently, she says, BQI was In a hurry 
to move on a refinancing deal, but some 
employes were worried about the ijiree- 
lion the deal wa* taking. They voiced 
Ihejr fears to Sheri because they knew 
she could £Ct Bill to alow down and 
think through the implication*. 

Sometime* It is a nuisance, but ft of- 
fers another avenue for getting a com- 
plicated issue looked at from another 
fin^hf, Sheri hhv h . "On balance, you get 
better iteejafoRs/' 

Another potential troubk spot for 
eouple-owattcl businesse* fa their vul- 
nerability Lo f»iTsiHi]Jil .TSHr-h Ten yean* 
ago, Jerry and Roberta House were ei* 
landing their small Oklahoma reatati" 
runt into a catering nervier when they 



learned he had throat cancer Roberta 
hud tu meet demand* on her time and 
emotional and physical strength that an 
ordinary partner would not have faced. 
For example, she and Jerry got up at 5 
a.m. five days n week and drove the 76 
miles to Oklahoma City, where he re- 
reived tf>bnil treatments. 

Jerry was given a 20 percent chance 
of HurYlViil. He ki-pl working, 1ml his hi 
nest- fell off. 

"Qmcer i& like leproay," say* Jerry. 
"People don't cat with you when you 
ham cancer The Houses had gone 
through oil their savings when they 
learned Jerry would recover. 

Shortly after they opened their 
fifth salon in IJWSO, the Altnbellin' 
ytitingeat son + 12-year-old Nino, 
lost an eye in an accident during 
a game of y*ird darts. 

It waa ftismne who told Kino that hi* 
eye would have to be removed, and it 
was Dianne who ran the business from 
rV hoy'- hoHpmtl nwnri for the rn-M 
two weeks and then went back to wurk. 



But Rocco took three months off, not 
only beeauiM." he wanted to be with the 
boy; but also because he could not face 
a bufcine*s:-aii-u.Ho.a] routine. 

"1 repositioned ray values a lot/' says 
Kocco. Dianne puts it another way: 
''Business is not No. 1 in Rocco'a life 
anymore." r 

Death, of course, is the ultimate 
ses. When Irvin Makrauer died of lung 
cancer iwo year* hi> wife and buei- 
neas partner was not at all sure the 
wanted to take over their Cincinnati 
company, Amka Plastics, Inc. Janet 
Makrauer had worked with her hus- 
band fur 43 year*— first in a small pack- 
aging business they ran while he 
worked for someone else in the plastic- 
bag business, then in like company they 
launched in 1966 to make plastic shop- 
ping bags. Their ion + George, joined 
them shortly afterward in what became 
a three-way partnership. 

The firm, whose clients include Nee- 
man-Marrus, 3M and American Ex- 
press, is expected to have mare than 
Continued on page Sti 



Rjghi now, brand-now franchise 
owners are Keeping very special 
diaries to snare wiin Nation's Busi- 
ness readers They'll be telhng you 
whal ir-s really Like Lo o*.n u Uiin 
ctiiae in ifie special tranchiamg re- 
port m the November Nation ii 
Business, 

Franchise opportunities wirl also be 
highlighted in the Naiion's Busi- 
ness Franchise Guide alongside 
JhJS special edilonal report. 




II you have a franchise opportunity 
you'd l»ke lo advertise, call Nation'* 
Business toll-free aT 800-424^6746 
(2O^^63^5S40 <n Metro DCJ. Wb'H 
toll vo*j riow you can reach an exec- 
utive aud<encs fooking lor naw 
business opporttjnrties m Nation's 
Business Ad closing is SepSembe* 
30. SO donl deiay 



Nobody reaches 

the nation 5 
business 
like Nation a 
Business 
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Would It Work For You ? 



lift Sfaimn Ntlton 

Do you and your mate have what it 
takes to be an entrepreneurial couple? 
Though aom* couples make u good 
match both at home and in business 
running a company together is not for 
eViiiyOML wants Jdarta Vajfn, a Santa 
Monica, Calif. p psychological consultant 
and lecturer, 

Vags* ought to know. She has not 
only counseled couples in busing* to* 
gather, she has also been pari <sf as 
entrepreneurial couple. 

She and a boyfriend owned and oper- 
ated ii center for paycboLherajpy train- 
ing and consultation in Philadelphia for 
seven year*. Partly because of conflict* 
intf frum the- business thdr penwn- 
relatianship collapsed. The business 
was also dissolved when neither was 
able to buy out the other 

Thai financial, professional— and 
personal— setback spotlighted a. basic 
factor m whether entrepreneurial cou- 
ple* succeed or fail: Being in love with 
each other does- not necensartly metm 
you will make good business partners. 
And. while complementary talents and 
temperaments are vital they are mi 
enough, either 

"For a couple to be an entrepreneur* 
in J couple, they've got t» be team play- 
ers/* BWf$ Vajfo, That means they have 
to feel comfortable sharing the power 
and *hanng the decision making. 

Tony Harnett agrees He and his 
wife. Su&azi, run Bread & Circus a Bos- 
ton chain of naturaMood supermarkets 
Harriett say*. "If you haven't been Mast- 
ed before and you're going into bua> 
neflB, where you have the dollars on the 
line, you can tose the btuine&a and the 
marriage at the same lime," 

Tu determine whether you and your 
apoufte work well as a team and might 
make g<Ksi hu&inuxs partner^ V*gi> 
suggests looking for clues in project!* 
you have already done together These 
can range from something as simple m 
prvpurin^ a meal to creating an elabo- 
rate ^inJen— ' anything that involves 
mutual decision making mutual goaf 
setting, mutual problem diking and 
mutual evaluation." 

As you review how you handled such 
projects as a couple, ask yourselves! 
Auch que-Ltinn* as Do we wranjf le over 
details, or \% there an easy flow of 
views? Ilo we value each otter's npin- 



To be successful as hwtin&*& partners, 
spouse* mmt ite abie to share pawttr 
and dwwion making* my* M&rta 
Yago m rj ttrtxaltiriff psyckufogi&t and 




ions? Do we respect and admire each 
other's skills? Can we freely say to 
each other "I would never have 
thought of that"? Did we have fun do- 
ing thi& project? Was working through 
the pfocetia exciting Or drudgery? Were 
the projects successful? If not, how did 
we deal with failure? Did we atari 
blaming each other? 

William and Sharon "SherT Criswell 
erf the Criawell Company, a Dallas real 
eMtale development firm, say a coup]* 1 
ihould not go into business; together 
unlesa they sec themselves as peers. 
Tliey can have very different *kill* and 
very different responsibilities, ^ays 
Sherij. but each must consider the other 
"equivalent])' important to the organi- 
sation. 1 ' 

Like many couple*, the Criswells 
think it is important for both partners 
So have bid some busine&t or profe** 
slonal experience on their own before 
starting a huaine&s together. Sheri had 
u legal career and Bill had been in real 
tfttA&e before they joined foccefi ha en- 
trepreneurs, 
"I don't think I would have had the 



self-confidence tu share the limelight if 
I hadn't had the chance to be a success 
in my own right," Bill say* Because he 
n] ready knew 'what power taste* like," 
he explains, he did not feel it was nnme- 
thintf he was being deprived of when he 
a ban? d it with his wife, 

Partner* aiao need to recojjniae each 
other's need for growth. MarUt Vago 
advises When she and her partner 
started their business, she did not mind 
that she was doing moat of the adminis- 
trative work. But when she wanted to 
develop her abilities in the more cre- 
ative area* of the buabictth, her partner 
resented the tetruaion. 

Tony Harriett urftes couples to exam- 
ine beforehand why they want to go 
into business with each other A certain 
type of business may be right for "i ■ 
beeuuse that partner has a particular 
skill, such aa legaJ [raining or a talent 
for arL But it doea not follow that the 
business would be right for the partner 

When a couple etArt* a business, he 
saya. it haa. to be fKinu^thiti^ they both 
fervently want to do— "a mutual 
dream, a shared dream. " 



"This is the business 
that turned our 

dreams into reality" 



I hpwr madr "r^nl money" mini I qui I 
working tYir someone else and storied my 
own Hume lean bumirn --. 

"When | was wklJi the- New Ycjrk t'lly 
Fir* Detriment — with a wife, and three 
children tu raise- — ] fell \ spent most of my 
time putting out financial fires at home! It 
occurred to mi 1 i.haS I could never Achieve 
iKi! firmncuLl security and independence we 
craved working for wmmtic else. 'Else 
tabviftua answer— atari a bu*Lne*w of our 
tiwn. But what? Sunn, we had been able to 




put a lil tfr nniriuy ii-ndi', Uj[ rmwherr TH'ar 
what it lake* Lu fttnrt muni bix*irn**.!*e* 1 
looked for anrnething 1 could get into with a 
■mall a mount erf burrowed numey 

So Easy to Gel Started 

"Mnrifr, my wife. d Hoovered the perfect 
un*wer She had run ucraa- a Duraclcan 
Alory^a mwaatft! much Ijk^ thin, one— -and 
Wf looked roto IE Well, believe me, when 
*p mi w the aiijiermr [hirHclean wn-nr 
domorwtrflted awl found ool whal a Inw 

•IIV*»."71|| !U !^ rih-.k ^- *lTf -.r.|i1 

"With Q fireman 'a nehedule, 1 Wna able to 
K Uirt out in my iipare Lime. (\ didn't want lo 
Hum nil rny bridges behind me ■ Marj?*" « nd 
I miulr-ij i tu r L'tioi(ui» ufmidni nuillm^ 

IIU|- MtTVWI I TU I uHI|l I Jll" pIlUfM"' 

t^Kan bo rinfl She mad* the afsp-nnlrrteiiLi 



I rendered the service, When we discovered 
how couch money thefe was to be made rn a 
Ihirnrteatt dealership, I tiH/k early 
: jjHirifiit from the fire department 
Bfefin long, I had tu hire part-time 
H^rvieetnen. Soon, prtaltit paid for our flint 
von. Now nigntfif thr work dent- bj nor 
fimr ^rvicernert Martfe rtchedulrh the J'*b*: 
MPrxlii out mailing and dnea the 
twjkkeefmig. I do the yih etiimtttmg, 
■\nt\ il ifriil I .]iL' jiihi rind LXJiirjirl new 
proapeeu ' 

Now at thl* point you're probably ft*kiri|f 
vouTBctf. what id LhLa Duruclean buainasa 
Wilt HikfentniLrtd keep* raTintf afcrtil? W fl ]| 
quit* limply, it a n unique, superwr system 
for cleaning upholstered furniture, rugs 
and carpet* 'don't confuse it with ~it«nm 
cleaning^ ur ordinary ■iamjiuning 
methods.'. It rwt only cleans but restores 
iind revive* color*. It dom not wear down 
thti fiber or drive the dirt mio the base of 
the rujc an ordinary cleanms methods do. 
Instead it lifU Oat! dirt by mean* of an 
iLMNiirrstinr niry friam 

Today the Hildenhrandfi provide dennmp 
lor kmsk.,. LfjuntT) vhutdw. u^Tlcen, 

hotel*, motels, funeral parlors, theaters and 
horned 

Carpet and furniture atorea gladly 
tr-rnttirhenrl tair-acieon to nittfirneni II 
help* them dose oalm of the 
HildenhranH \ btifrineftfi is from cu^fltTWT^ , 
mfiprrsii and repeat orders 



Low Cost Investment 

Would you like to have the freed urn and 
mdetttudenc* enjoyed by the HildanbrandA? 
You cjui Lei or send you thi> facia Mail the 
coupon, and you'll receive all the details, 
abw>lute!y without oblifatkfi^ No sakciman 
will evw cat J on fWL Wh«n you receive our 
illuetrated bou kkt, you'l l learn how we 
fcruide yuo STEP ^KP tu m eua*tiineri; 
ac.d htx* to eoavifici! your aistonwra to 
rt'L-iHiuTirrvd additional eoitumen. 

You can choosa from tour dealorctup 
i>pt lum. starting; at A&.^WO down. Foil eaah 
mveacmento. including equipment, *upplk>u 
and training, rang* frrjm Slft.4(J0 to 12^,^. 
Financing availahk 4 for thuw 1 wbu qualify 

Send for FREE booklet 

Send in the couptm tudsy With 00- 
ohliical ion, well mail you a 32-poge booklet 
explaining the tKHimcBs Then you. and yon 
alone, U) ttm privacy of your own hom* can 
dwide E WtdHav Mai i the eoupm now 



Learn the facts before you decide. 
Mall coupon NOW. 

tfB% Duraclean 

International 
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1 Durtcfeon tntamiflonal 


1 



Dumciaan Buiidincj.Deerneka.iLeoois 

WflhooT pevboaiim afitt irae booW* 1 ! Thai teUt 
now I can biw ■ Durodaan auaaiaaa No 

in4Tfl#i frill call 
-LASE PIHOfT | 
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for Richer, For Pqgrer Jeanetie and ff award Shapiro run a the mm front/ around. Now it r* 

ft rm that repaint elect ton ic p ro&pr ri ng f 
equipment. They vert ante ready tt> 
giix* up, but pu fieri together tp turn 



Continued from page J !/ 
$20 million in sales this year. Janet 
Mnkrauer credit* George with pulling 
her through the tat three month* of 
her husband s life, when she spent ev- 
ery day ut the hospital He would atop 
by in the morning to leave work for her 
tr. .Jo fiurisit' her vigil. 

'"When he was luring important peu- 
pie,"' she recalls, "he'd send them over 
to the hospital to make sure that T was 
involved in the interviews." 

Either George or Janet could have 
succeeded Irvin president "I didn't 
want this tremendous respotujibility/' 
sthe aays. Her son and the board uf 
directors r however*, prevailed on her to 
take the position. George is executive 
vice president. 

Death ia- not the only event thai ter- 
minates a matrimonial business part- 
nership. One business couple declined 
to be interviewed far this article be- 
cause they had just filed for divorce. 

Nearly all the entrepreneurial cou- 
ples who were interviewed, however, 
appear to be successful in blending 
business and tmirrQ^, and these com- 
mon threads emerge: 

Marrifltfe and children come firwi, 

Don and Judy Quine. who run the Pro- 
fessional Karate Association from their 
Beverly Hills, Calif,, home, each 
brought three children to their mar 
riage, Dan says they decided that if 
business "got us out of joint with each 
we would ditch the business/' 

The spuiises respect each other, 
Otga Erteszek uya her husband haa 
n gr«nt business acumen"; he praises 
her creativity and inventiveness 
Dianne Altobelijssys Kocco is excellent 
at motivating people; he take* pride in 
her management skills. 

There ii close communication. 

To the Quines, for example* communi- 
cation about both marriage and busi- 
ness issues is important If either party 
» not happy, says Judy, "you really 
have to talk about it If you don T t con- 
front it. it isn't going U> go away. It Ls 
going to fester and turn into something 
that may destroy this unit that you 
want to retail^" The Quines exhibit a 
confrontational style, arguing fre- 

ShuroH Netted Nation's Business 
staff jpeciatixt on entrrprvneurship, 
I* writing a book, tenlativtttjt fitted 
Entrepreneurial Coupled, wheduled for 
publication b# Mm IHDtff # Sons in 

uttfiuicfim 
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quently both in their business and per- 
sonal lives. 

The partners complement each oth- 
ers talcntn and attitude*, and they 
carve up lurf accordingly , 

Howard Shapiro handle* ttales. produc- 
tion, engineering and new product de- 
velopment, while Jeanp-tte oversees p^r> 
aonnel and administration^ which 
includes relationships with bunkers, at- 
torneys and accountant*. Employes in 
htH area answer only to him; those in 
Jeanettc's, only to her. 

The pari n* rs support each other. 

Vieve Gure prodded Bill to follow hi* 
dream, even though it meant leaving a 
well-paid and satisfying position at t)u 
Pont. Bill Criswelt says he never would 
Imve hast the courage to start the Cris- 
well Company if Sheri had not given 
him advice and support "She gave me 
the absolute freedom to fail She let me 
know that if the business didn't work 
out if 7 tried it and gave it my heat, I 
would not have a wife who would look 
ti\v as a failure " 

After Lirrivir.j; in Lo* Anj/ek-s jl LH 10, 
Olga Ertesiek was shocked to see 
many otherwise elegantly dressed 
women securing their stockings by roll- 
ing them over a band of elastic. Only 
peasant women dirt that in Poland. 
"Somebody should at Jea.il make a gar- 
ter belt" she complained LuJau. "Wlij 
don't you do it? ,h he countered, and 
even agreed to verve as a salesman, 

Olga designed four samples, and u 
supportive — and red-faced— Jan went 
out nin J r\;i<U Ui- I itT 3&lef k 



Entrepreneurial couple* have strung 

family ties. 

The FjeEdises and AltoMILs freqttentJy 
take their children with Miu.m on husi- 
m?H* trijm. All three <tf the Hu uses' cWS 
dren have joined the family business, I 
The Gores early on shared a majority of 
the corporate stock with their uhildren, 
• ■v. rrnlirig the advice of lawyers wlm 
warned that children don't always turn | 
□ut the way their parents would likr 
them to. Today, son Rotiert is president 
of the company, and all the Gore mk 
1 dren are directors. 

Spouses compete with the world oul+ 
side, not with each other. 

The Shapiros once were almost ready to 
Lhrtiw in the towel, when bad advice 
I from a consultant caused them to make 
technical errors that resulted in a 
$26*000 loss. A friend of the consultant 
offered w take the bus trie ^> off rh«-ir 
hands, but said he could not pay much 
because "it's not much of a company ." 
The Shapiros got fighting rnad and put 
their energies into turning the firm 
.irmuirj. 

131 iJ I CriflweU apeak* for most entre* 
preneurial couples whnn he suggests 
that the way they approach their spe- 
cial world recall* the outlook of the de- 
termined couple trying to wrest a farm 
nut of the prairie: 

M We're fighting the weather, wn re 
fighting the pest*, we're fighting the 
bank tod everybody eke. but we n 1 ! do- 
ing it together." M 

To order rtprknt* of thi* article 
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MANAGING YOUR BUSINESS 



To consult or not 
to consult? Tfie rule is, 
let the buyer beware, 
especially in this 
fasti/rotting indust ry. 



Franchising 



Ripky Hutch 



Carol Dolieh has decided it is time 
fur a change. "My children are 
all fully grown/ p she says, il md 
I'm at the stage m my life wlit-ii 
I'm anxious to da something." 

That M flomethtBg M is starting her own 
business. She will probably buy a fran- 
chise, because *3E want a little bit of 
control, but not total control" 

That is the essence of the franchi- 
ses position. Because tin? details of 
running a successful business have aU 
ready been worked out by the franehi- 
fior, someone aLarting in ha* a guide 
and helping hand at every stage* 

But dmiftng on one of the nearly 
2^000 franchisors often is a naitter of 
happenstance, In an aMoni&hiriK num- 
ber of flsiwii, the franchisee dimply 
heard about the franchise from a 
friend 

Dolich had some friends who had 
frunehtoed making a?»1 Helling specialty 
diDHjIuti^. -±niB this annealed to her^ 

I love to cook/' she says, l I have 
always been i rite re M r^l in fotid-" The 
."-imp tent, moat obvious pith seemed to 
be to open a franchise Helling choco- 
lates in her hometown of Rye, N.Y. 

But Dolich did not take the obvious 
path. She realized the knew too tittle to 
lake the plunge. [nsU-ad, she turnrd to 
consultant Robert Ku shell, president of 
the Franchise Learning and Consulting 
Center, of Glen Cove, N V 

K us he 1 3 offers an introdmt mM t*> 
franchising for prospective franchisees 
L 1 k.- • rami Dolirh. Tlii- thre^-hunr .-i l s 
tfion with the chcnt and his or her 
spouse focuses on self-evaluation, 

"You start off really blind," says Do- 
lich. 'The first feeling is one of incredi- 
ble ignorance/' That is a common com- 
plaint both of poteni ial truiirhis^'K ami 
of |H»U>nt.Uil franc luKors. 

Dolfeh was lucky. She found out dur- 
ing the procewH that retailing was not 
for her, but that volunteer work nhe 
had rtririi' had prepared lir-r |W w^rfc in 
iierviceH of some kind rather than direct 
sales. She a now looking at personnel 
franchisee. 

More than that. a ln> *a>x Kusiieil en- 
couraged her to became an in funded 
consumer: Could she afford to lose her 
initial inv.-HMirJil, \f the Itinera did 
not succeed? Could she be comfortable 
with paying a royalty fise to the franchi- 
sor as long as she fMN bnsmusa? 



( r o ttjiti / in t{ t,s mm {i f ly hrlpfro n rh rso m 
ni thrr than franchisee* although a 

t'i'W. (ikt Robvr't fcasfttli, rtid up 
ndrixhiv both fttrrt he etrutiNctn n 




('Tni not sure I'm comfortable with 
that yet," she says,} 

Kushell *fe<» inU l^r wlmi iufurma- 
lion sources, to use. how to examine the 
literature from franchisors and how to 
con 1 act frnnrliwce? who nave lived wilh 
a franchisor for a number of years. 

K unbelt insists that you can do your 
nwn inv^tigation, if you arc willing to 
d» the work of analysing yourself as 
wiOl iis y<.ur iJuanr-L-s Afn-tfu-r cir^ul 
tant, Donald Wilson, president and 
chief executive officer of National 
K ran -Marie Coiponttai, agrees, 

Wilson, who hosts a Los Angeles ra- 
dio call-in program en franchtsing t says 
callers at ways want tn know what the 
moat successful franehi*o is and how 
ih-\v oin ihtu it Hint's iJk- wrong 
approach, he Aays. You may not be 
I right for that franchise: "Maybe fOQ 
just don't like to be around 18 pimply- 
faced kids who cook hamburgers all 
(lay king, or get up at & o'clock in the 
morning to make doughnuts, 

"Host of the call ms don't under 
stand even the finnncial i(ua]L5catkm* 
to get involved in franchising, or wheth- 
er they critifd rnovc tcj Prnhink bl;iii-i 



where the franchise might be available 
( it's no1 uvailatite in their market urea. 
Tbert 1 are ho many qualiftcationii that a 
franchisee must realty take Into consid- 
eration before he even thinks in terms 
of the full dollar involvement." 

mm u^hel! stress** to bis clients how 
much work w involved; 'Tntea- 
Mnl iVjo 1 1- hi an- impressed by 
Hmsucccii, stories Written about 
penplc in franchLHing— s^)m< fc of which 
are true — but they also are very unreal* 
iMii* uIk.ljS v,}-.;tf. Uu-ir r*'..]^ir^hiLl m^. 
are, how hard they have to work, hiiw 
pmgramable they must 1ml-, Nor do they 
really probe to find out whether the 
franchisor has demons trated witlj other 
franchisees thai be has lived with that 
he shares their philosophy 11 

Tlje rraulL unhappy franchisees. 

f-'iortinjJ a consultajit w not easy. Ku- 
shetl oflerfi his Eenice only in the New 
York area (and charges WOO for the 
three-hour se§sJon) 

The Huccess stones appearing widely 
in magazines and newspapers have cre- 
ated a gold rush atmosphere that has 
opened the way for salesmen who 
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sometimes bill themselves as consul- 
tant^ and for franchisors nitere-sted 
only lit Helling unite (rather than build- 
ing businesses). 

There are between 80 and 100 consul- 
tants in the fraiKrhutiiig field. offering 
advice on law. marketing, franchitt 
sales, brokering, structuring a fran- 
chise company, public relations and ad- 
vertising. Almost all of them, however, 
work solely with franchisors. Those 
who do advise franchisees almost al- 
ways consul I with franchisors u well 

Although there ts a potential conflict 
of interest, it is not necessarily bad, 
says KushelL for a consultant to advice 
both franchisors and franchisees— if 
the eo an ill tan l informs the client of the 
dual rde f does not try to steer the po- 
tential franchisee to one particular 
franchise and is being paid by only the 
person being advised. 

The buyer dhoti Id be wary in these 
cases and evaluate the consul* 
Cant'* Bug^cstkiRG accordingly. 
If the consultant for example, 
counts a diet center among his dienU, 
data he emphasise diet franchise* or 
try to steer you to a particular ooeT 

Sxites presentations,, seminars or 
f ranch pi opportunity shows can help a 
potential franchisee, a* Long as he is 
aware that be is dealing with a sales- 



person, whose main interest is selling a 
franchise. Such a salesperson is not tell 
iag you about competing franchise* in 
that fie h ld 7 or trying to help you ijtHiidc 
whether you have the right tempera- 
ment for that particular kind of fran- 

'['ho rush to franchise has actually 
put a* great a strain on potential f ran- 
ch tsurK as On potential franchisees And 
many good business people, who are 
normally very careful about any deri- 
sbiut in their own hiiidness,, are easily 
taken in by a glib consultant who offers 
to help them become franchisors, 

Says Andrew A, Caffey, general 
counsel of the I FA: "i find it useful tri 
caution business people about franchise 
consultants. There is a kind of (flow 
about franchininft that, in the 70s, en- 
aUfd an rue franchisors to sell seeming- 
ly toa-#ood-to-be-true franchises to Un- 
suspecting purchasers, Well, the same 
tflow is being used to lure businessmen 
to franchising their businesses by con- 
sultants who have fairly shallow cre- 
dentials/' 

The heavy regulation of the franchise 
industry, says Caffey, is part of the 
would-be consultants' lure. Potential 
franchisors are told that the le^al com- 
plication are so heavy that "you need 
an Indian guido to find your way 
through the rnaae of regulations. " All 



How To Rnd Out More 



Fra tt til iM OpfHtrf u ft ffa ndtxtvk, 
$13.50, A pap* rhack listing of essential 
information on franchisors, including 
whom to contact and cost of a fran- 
chise. Available at government honk- 
utores or from Superintendent of Docu- 
ments, Government Printing 
Office, Washington. DC 2m0Z 

Fmnehwn& m thr Kmvomjf, 
im> MM The Department of Com- 
merce's statistics on the franchiser in- 
dustry. Also from the Government 
Printing Office. 

C.R. Sligelman. Franchise Index/ 
Frofiles A Frnnehis* Evaluation /Vip- 
rr$s t Small Business Management Sc- 
ries No. sRj.SfJ. A tfmvji? \a ojjestjon* 
you need to answer about a franchise 
before investing. ALsj* from the Govern- 
ment Printing Office. 

Twenty On? Quest writ, (1.00. The 
musi ccuiimonEy asked questions about 
franchising. A 36-pBge hook let from the 



International Franchise AssociulkuL 
Ufi!5 Connecticut Avene, N.W , Suite 
707 r Washington, D C, 2UQ8& 

The 1985 FranehiM Annual Ha?id- 
twok a nd Directory, $22.95. A listing of 
frun^hitfors and information about 
them; includes advice on investing Infr 
Press Inc., 738 Center Street. P.O. Box 
550, Lewiston, N Y lMr> 

Robert E Bond, The Stmrrt Hook of 
Fmnchtir Opportunities, SlL*,%, An- 
other listing of franchisors from [>ow- 
Jones I to in, 1H1H ttrdge Rttad r Hoine- 

wood, [\\. awtf*. 

fa Franchising for Vv&f Stft.frY. A 
**rk* of bis audio cassette letiming 
tafies from Frunchisie teaming C*nrjrr. 
Ltd., 20 Lottingtown lload. Glen Cove. 

Hurry Gross and Rob^irl S. Levy. 
Franchise InvettigAtion and Contract 
tfepnh&tiati* $3.9B. Pilot Books. 108 
t ooper Street, Babylon. N.Y. Witt, 



that is true, Caffey saya T but business 
people unwilling to invest time in I earn - 
Etlk can easily fall into the hands of 
someone only Interested in coll ec tiny; 
consulting fe<js, 

"LetV- no« \\h\u\ the whole itruup nf 
rocLsullfmU ivilh lia' ^ame brush/' says 
Kenneth Franklin, president of Fran- 
chise Development*, lnc„ n franchisor 
consulting firm in Pittsburgh. 

Franklin says there are many GMttA 
tants who do not try to rush potential 
frsmchisora into the ffekt "Triur to en- 
ronntjiiii^ :i r Merit in gn hilo franelds- 
kig/' he says t °l like to Isiok at all the 
marketing distribution alternatives oth- 
lmt thun fr.irtehirtin^ that would 
ulmh the sanie purpose for a Jot less 
cost and aggravation/' 

Franklin oayn firnt sources for a con- 
ttultaul uro l.hii 1FA. university bimin*-^ 
departments, some [aw Firrnji, ttdvor Lis- 
in|f ajrencies arid other franchisors. A 
franchisee's first Hti^p, he- says p is Co 
■i.';*rn iitnoir irm field from iiriiited 
sources (^ee boxf. 

Norman Axelrad, president of the 
Fraiichismg Board, Ltd., a consulting 
firm in Chicago, is a lawyer who spent 
21 year* with the McDonalds Corpora- 
lion. He agrees with Franklin thai the 
fundamental prolixin among both po- 
tential franchisees and franchisors is 
not understanding what franchising is. 

"Particularly naive are those who 
may have a succosufnl business and see 
franchising as a road to riches/ 1 he 
says. "The level of understanding lends 
to be rather minimal, 

"You're really dealing with three tfljgh 
araue businesses when you're in fran- 
chising: operation of tike core business, 
which is a business concept thnt has 
ueen expressed in a pilot operation; stale 
of frwchfsea, which ts a pretty compli- 
cated business because of state and 
Federal Trade Comnussion rek'silalK'n- 
miij it: id feeding of fraii^tiiseert tt-f 
tar tbpy'vt* been eslablLshed." 

The complexity of franchising Ku- 
Khell says, rvi|uirefl thnt it be a real 
partnership — much like a m&rriair*. 
And that means not entering into the 
relationship blindly , or putting yourself 
naively In tho hands of someone who 
labels himself a consultant 

Hi Franchising is a mnrvetous con 
cept," hv say*, "s^nvidr»H Um( i-a^i ^ide 
entering Into this rein t ion s hip has very 
Of^n and accurate perceptionH of what 
r.hi- 1 1 titer is going to give and what they 
must jrive the other It starts there." 0 

7b orrfer reprints of thin artieh, *rr 
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YOUfl BUSINESS 



Bidding For 
Fair Play 



Smail business takes 
a close look at the 
gowmiTient f $ procurement 
system in preparing 
for the 1986 White House 
Co?\ference. 



In the five years since the iSftO While 
House Conference on Small Buisi- 
Uetitt recommended change? in feder- 
al pmcuremunt polideH for HmalJ 
buaine*J» A miinkr uf improvements 
have, been made, 

Tlfce Knwll Business Innovation De- 
velopmenl Act of 1962 Ml up research 
and duvolopnieiii grants- to email firm*. 
In fbtuJ 15MB, the grunts totaled $44 
millidu, HNil in 1B84, $112 million: in to- 
tal 1986. they are expected to reach 
fcJQO mil Hen, 

Federal purchase* uf leas than 
t25»0Hk are now resented for small com- 
panies, cinq a percentage of Lhese pur- 
cha»e& rnuEil he made from minority- 
iiw in-d business 

The Competition in GantractinB Act, 
the Small Business And Federal Pro- 
curement Competition Ad and the De* 
Fetifie Spare Part* Procurement Reform 
Act all helped open the frdfir&l prwure- 
ment »y»tem to small business. 

Den pile iliepe advances, of the $182-0 
billion of goods and service* the federal 
government bought from the private 
Rector in LSS4, small business^ share 
iinly ], r > pertvjK — >2o liilliuji. 
In preparing for next year's confer- 
ence, the Small Bu*Ene#* Administra- 
tion iisked a La*k force to compile a list 
of critical issues in federal procure- 
ment. The panel found major problems 
In government and nonprofit eon i pi Ca- 
tion, in arcesa to federal mnrkr** and in 
paper work and regulation!, 

SniuLI husinQfft in Specially hurt by 
government and LiunfirolU competition 
with the private sector, aaid task force 
members. 

One group that ham I wen battling thin 
infringement is the American Austria* 
tion of Nurserymen, Twelve federal 
nurseries prthduci- seedlings, prinuirilv 
for reforesting federal lands. They will 
of u^n poll their surplus at coat to cub* 
lona-r*. like fanners, who nead large 
1 1 unn titles. The sticking point, noUm? 
John Satagaj, director of government 
affair* for the nurserymen and a task 
force member, is that there have been 
rjo studies to sub&taritiuto exactly what 
the nurseries' coats are, 

LaM year, the awneiatkm beat back a 
bill to allow the tfuvemmem to give 
free surplus needling* to "public 
Hpncc*"— liki- local fiurk^ rha( ar*> p;r n 
♦■rally serviced by privak* nurnerW 



Mounds of paper uwrk and complex ruUv 
haw ttiitrouragt'd ftithurd Rtwbp, owner 
of an wtyineerinD construction firm, 
from bidding on many federal projveto. 




The government lias abo he*rn com- 
peting in real estate management rind 
leading. In El Paso, Tm. t it has built a 
federal office rr.implex far all it* em- 
ployes, taking them out of private coni* 
tneraal space. l, The government is real- 
ty having a negative impact on our 
industry now/ 1 note* t**k fc*rci. mem- 
|i«r I,-. in .I'lrjoruui. hr-^Ktrul uf Muj^r 
Management Corporation tn El Paao. 

Cprhpn'rirmri frtirn rolkyt'si. uinv^rKi- 



tka and aaaocijiliuri* ih unfair, &ay pan- 
I el rnvrntieiTH. because uon profits are tax 
exempt and receive pottal subaldiefl and 
jpectal fc»utrat!ting prioritiea. 

The uur&erynjen'B aaaociatioii, like 
mnny other small bunlnesa groups, 
moid like to aee federal legislation 
pattacri efltahliahlng m polky of rtliann* 
on prrili[-*"ekLii>! »,mi.1v rpnv.*s 

Membera of the taalc force were con^ 
Ctfiwd about amatl bu>ineM acwu to 
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Bidding Fur Fair Plat 



Nuli. 



am™ SenLetnW IdSb 



HANGING YQ13R BUSINESS 



Federal numcritjs produce seedlings 
and compete vrith private marki'ta, mtyx 
industry spoktwHnri John fntutwj. 



ureteral markets, though they did not all 
take the same position. 

"As a nmaU'butitiesa perann^ espe- 
cially be a WDUuin entrepreneur, \ find 
scce&iiag the government market most 
difficult." S-Bys Laura Henderson, presi- 
dent of Proftpect Associate^ a, Rmik- 
vtlJe P M± t scientific arid biomedical con- 
sulting firm. "Quite often* people don't 
want to take Ihe risk with you. hai 
instead go with a large contractor/' 

In li&4< SB percent of the $2h billion 
awarded >rnuJI buHnffts in prime fed- 
eral contracts was done under aet-Mvd« 
profp-ams. But task force member Phyl- 
lis Miincs Kasel. president of G<ivern- 
i - 1 1-' r i c IcjiliLhtry \±±\><:}:k\is> iii Mimntiiki 
View, GuliT, say* ''small bu&inras has 
been a victim of fiet-uude&. 

"When the federal lEovvrnnieril »eu 
aside a certain portion of Ymj^ljh for 
email firms/' she says, "it derides what 
products and services in what ajHjcific 
induHtrtes lire going to be targeted. 
Now what if the business is tn &n en- 
tirely different arwi from the type* of 
Lvintniu^. LiK-ir: u" a-- u-.i I.. ' Musi a-., men 




operated firms are in tiervitwu. Many 
cuntimtft are in manufacturing," 

Mound* of paper work and complex 
regulations- discourage small firms 
from competing in federal market*, ac- 
cording to tru* tank forcu. 

J Thf.- government is trying Up accorn- 
pliah with paper work and a tremen- 
dous list of require me nte for bidders 



what it thou Id be tiandhng through ac- 
countability/ 1 says Richard Bushy, 
president of Bushy Engineering Con- 
stnirsiim Company in Hayton, IVs. "Mn 
government, there in an incentive not to 
make waves; the more paper work you 
create and Ilit- less efh.^Tit you ure i 
the more secure your job, which is the 
M|.j.,u^ti- fn-u t'iLtfripriM'-" IS 




One of the few things easier to use 
than a Swingline 5000. 

When you've got a fot of stapling to do, the totally elec-* 
tramc Swingline 5000 is just tno thing to lighten your 
workload. Just slide your papers sn and [he Swingline 
5000 does the rest, 
Automatically 

What s mgrg. it s got fl convenient disposable car- 
tridge that lets you staple 5000 times witnoul reloading 
and is as easy to chanoe as a light bulb 
So turn on to the Swingline 5000 
The only easier way to get your stapling done » to 
have somebody vl» do it for you, 




ts there any other 

CitcI* Ho S on ftMrttf 5*rvi<m Card 



International Business Machines I IBM) started a 
in'iiil when i hev upened an office machines 
TiuiTiuhu-iiinn^ and development facility In Kentucky 
tilnmsl :U* years afto. I hey k\)v\K ihrn wiiai -i IciK of 
ttimpantra are finding out now. 

IBM needed room for both plant and office 
expansion Keiiiuckv lisirJ plenty »1 Ixtih 

Th<y needed Lransponailnn. Kentucky provides 
excellent mad ricrr, rail and air servkra 

They wauled a quality lifestyle far employees. 
Kentucky has d te vdo jp cd rich settings for homes, 
schools and inert haut^ In Ken lucky, IBM lias found 
an environment for technological breakthroughs and 
continued financial eommllmcnl. Both make fur a 
Ureal relationship. IBM chose Lexington. Krimn ky. 
the Heart of the Blue$£rass. All ovtrr t he stale* we've 
made H our business to make business a priority. 



Kentucky 

The Business Environment is Right 

for more IfLformiUem. C|01 df writ*; 

C b 4irns|} Killer^ Serreiiiry uf C'nmmrrrr. 
Cmmm nmraltli ril KroTurkv. 
PmnkfcirL Ki-uilh k% KHiOl h*k> i>2H 




WE'RE 

IBM'S 

TYPE 




MANAGING YOUR BUSINESS 



Keeping Afloat In The 
Import Flood 



Henry Ewmn 



Asian household appliancea are 
pouring into th* I'iUuhI Slater 
but furui^n manufacturers have 
fni led in repeated attempts to 
disphtfc the mighty American vacuum 
deanor. Hoover Company vacuums are 
Rtill No, L The North Canton, Ohio, 
firm and its domestic competitors have 
kept imports faebw U percent of market 
shaft, 

"Gar phiJos<jphy is never to leave a 
blank spot in the market says Hoover 
ChajJTnan Merle Raw son. Foreign fir™ 
i -. U ll I h- : jen l :n tl <:■ A inericas i murke 
he explains, by introducing good* ut the 

[e.iU end tsf !i Jin-.l jit jmf nr hy "ffrrinp! 

top -end items with superior technology. 

tnvasionjs of inexpensive hand -held 
vacuums and stream iined "atiek" floor 
a weeper* were fatted when Hoover 
matched them in price and simplicity 
Liter this year, it will open a Mexican 
aaaemhly plant whrvse tower labor coisla 
will enable Hoover tu nullify imports' 
coat advantages well into the future. 

And an on^oin^ H"?nv>-f r^e.ircb aiu J 
development program turns out In- 
creasingly sop his tinted floor cleaners 
like the Dimension 1000— which, compa- 
ny ada boast, "thinks for lUelf." 
Thanks to mic coprocessing, the cleaner, 
when set on automatic, adjusts to any 
kind of weeping job. 

44 We're *£ayed on the feading edge of 
technology." says Rawaon, "both from 
a product and manufacturing stand- 
point. Ours is a thoroughly integrated 
plant . We make 90 to % percent of ev- 
cry thine; that (toes into our product* 
right here in North Canton." 

Alt across industrial AfMffofc tand- 
bag brigades are trying to dike domes- 
tic markets Again** the flood of foreign 
waren. The trade deficit in manuf&c- 
rosf - ' 1 f ■ i r i s;!s,^ billion in 
1063 to a breathtaking 488.7 billion tat 
year The tyW shortfall is expected to 
be higher ntill. 

Though many companies are plead- 
ing for protective relief, firms in even 
*0tne of die hardest-hit mduutriex are 
Riiccessfuliy meeting the import chal- 
lenge. They have been doing so despite 
the booat the high dollar \\m given im- 
port* and in the facu of cr.iik- harrier* 
thai deny them foreign marked 

Such firms have in common i dedica- 
tion to productivity — etihammi usually 
hy automaton— and « bejief that there 



Imported y mud pianos have three 
quarter* of the Amerimn market 
Still Steiiticag thrives became of 
(fcrttand for prtci/uon handcrafting. 
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In even the hardest-hit of industries, 
some U.S. companies are holding their ami* 
Strategies differ, but they are long on 
quality, vffirietici/ and fatK\ifJotjhrorh\ 



will always be u market for the better 
nmiisetrap. 

In 19B2. Hoover installed at its Ohio 
pin Kit a system thai combines eomputer 
{tided design and computer aided manu- 
facturing to craft parts faster and mam 
accurate! v, This CAl>/CAM output i* 

harnessed directly to assembly i - 

Hu'fV';i' II- No. I hoi only in the United 
States but in many other countries. Tht.* 
company hzut l»een a nuiliiEiuiinual since 
1910. Last year 56 percent of its 
million in sales were abroad, Sci1*?e aft? 
^rowin^. but. say ft Haw^on, the strong 
dollar and import pressures, have 
stretched profit margins tiffht Kt&ffofl 
mm wi|] lir' :i rruL^jun dLaihTnje, with 
Hit j rapid .spread - if i.ertmrilujaiy nttd en- 
try into the market of steeping tfiunts 
like China. His formula; more nutomn 
Lion and Ion ft- range planning, 

American industries, warns Ameri- 
can Productivity Center Chairman 
Jactaon Gray&an, Jr.„ are in a "fight for 
survival with sarnie very determined in- 
ternational competitor-H, 1 " 

The center is a Houston based nut* 4 
profit research institute serving bttftt 
nes» and labor, Say* Cp ray son 1 'Same 
eum patties ure meeting | the import] 
challenge— and will fturvivc. They arc 
Important nvfttelt for other American 
cum pamo ihul have yi't [o tiuiki tin* 
eummitntent to innovation and quality 
required by the intermit inna! market- 
place, [nnovatinn— from both labor and 
management— nut pruU-etion, is the an 
swrrr." 



N 



ii '.'i < '^i^i.ii'aliuiL. fifjui^LiJirli'i-p (J 
in Charlotte, HX" r demonstrate* 
I hui evi'ri Ktei'l rumpames mn u|> 
eratp In the hlmek. if they are 
innuvniLVe. Profit* at Xticor. a tender in 
production of steel jobcta, row? 1J80 
jnwenl in a Itf year period (luring 
which iU payruJI grew only 210 percent. 

ftttidttrt Kenneth tverwjn *av* that 
"for the lust decade, our price leaving 
Bill mill* ha* equaled the price of for- 
eijpt steel, ducktiidi*"— an unviable re- 
curd in his import- battered JjiduAtry. 

At Nacor't* plant*, nonunion worker* 
win extra cumpconntion according to 
formulas bast*! on increased productivi- 
ty 

"Al*n,, we ouifi mir steel indU in ItHiEi 
and 1970 uaing the newest technology," 
*ay* I version* Nuctir operates wftn 



art/- rnUu nut tar //i r.-/ in f b w /.j^j /j y 
tacfic& in the fight fo 4cep imparted 
/Jotjr'ftwtttmfj /trrj//wffjf ft^/c/u? J 






sk< i- ijil managerial crew, "There are 
Ifi people 1 in our corporate offk*^ 1 Ivk^ 
son flay*. "Our employe cosit b Wfl per 
|900 ton of sleet, compared with a SI 40 
TO^t for liir^er compuni^ " 

Hiyh quality will uhto kwp manufae- 
totvr* ahead of foreign competitkm. 
A*ian inanuFacturt rs have nucreMfully 
cup ied and even improved on many 
American pnM3uvt^ K hut not on Stein 
way k Scjftjs' grand phLnoa. 

Stein way President l-loyrt Meyer 
phiiidK i-ffiii h- ifiii^ a\ a recent inlernu- 
thmal ccmpetitioa S of the '17 Aninn 
eonle*tant* iwrformnd on Steinw*f 
grand*. IjwT. year more than To percent 
uf jiTiriift pianos nnd almut 30 {u-reentof 
Uprighi 1 ^ sr»ld In ihu* eo unify were rrsade 
bj 1'Jiropean (»r Anion rnnnufautufpra, 

"[ li iii fc [r. i r;. | >• ■ rr - ;uv ruUinji d*H b piv 
into other American manufacturer** 
wde* ; *re \m hurling Sieinway. 
The l^n^ hlanrl, N.V,, compun> k» « | 
ttelFing iifi hamkmlted yiaoeia beeauHe, 
Meyer say*, they're the best, 

If anything, Stein way ejcpeet* it* 
Mile* 8 a rite. Inmitnih^ty, recufdiny 

Quality. pre*miik'iil al Su*inway. ha* 
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company for all your Computer & Communication needs. 




Using just computers alone or just 
communications alone can 1 solve 
the complex problems of the 
Information Age. t>u need both 

Vfe anticipated 8vs need fang 
before anyone else and laid the 
sound foundation of A/fiC's commit- 
ment to C&C-the integration ot 
computers and communications 

NEC is, we're proud to say. the 
one company in the world that's not 
only top-ranked m computes and 
communications, but in electron 
devices as weft And we continue to 
be an active torce m the burgeoning 
horns electronics industry, too 

today, NEC is your best choice 
forum 15,000 products and your 
best cfioice to provide the ultimate 
m C&C technology to tie them m 
together. 

Since 1899, NEC has had strong, 
vital management and an unwaver- 
ing commitment to research and 
Oevebpment. Jhat's part of the 
reason why our sales network, 
covering more than 140 countries 
throughout the world, accounted for 
$9.2 billion in sales for the fiscal 
year ending March 1985. 

NEC Ready today with what you 
need today. 




NEC 
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Imp prt Flood 



been enhanced since the company be- 
gan applying computer technology to 
measure the work of its craf tsmem 

Bought by CBS in 1972, Stdnway 
Uses the broadcasting and record com- 
pany's Stamford. Coihl. technical cen- 
ter. Researchers film the action of pi- 
ano hammers hitting strings at 4,000 
frames per second, enabling Steinway 
to study sound. 

Meyer says American manufacture 
firs, in general, rested too long on their 
laurels and allowed importers to reach 
them in quality, "I blame management 
for tawing the quality edge," he sap. 

Apcwd manufacturing ia among 
the most imp<m-Emp&eted uf in- 
dustries. It is not easy to com- 
pete whH ii-ccni-an-hour foreign 
labor coats. And yet New Turk'* TUMJ, 
Inc, continue* to make a profit celling 
women's pants anil short*. Presidium 
Robert Shipman says his success for- 
inula i* flexibility and timing. 

Foreign apparel makers require at 
least act months lead time to align 
manufacturing with retail sales. Rut six 
month* can bis m eternity In the fash- 
ion industry, 

'*Our plants are located in the 
South/" tap Shipman ' We're close to 
our milk. We can turn on a dime. We 
can get piece gocxls to tbein in a day or 
two and produce product* for the 
shelves In three to four weeks. That 
enables ua to catch a trend." 

With the capacity ti> produce 54,000 
pairs of dress slack.- and -iiiorts in :i 
week, Shipman's p bints can make a sig- 
nificant impact on his niche in the mar- 
ket. 

Seme American manufacturer* are 
waging a successful holding action 
against foreign competition by keeping 
prices down. 

If you walk into a bicycle a bop, 
chance* are that 4 out of 10 bike* will 
have been made abroad, most of them 
in Taiwan. That in hecorning a «enous 
problem for America's No, 1 bicycle 
manufacturer, the Huffy Corporatioiv 
of Miami* burg T Ohio. 

- *Wc have maintained our market 
share over the past two yearn," says 
Anthony Huffman, vice president in 
charge of marketing ""But our profit 
margins have suffered tremendously^ 

"We made a conscious strategic dech 
sion when the Taiwan flood began that 
we would rm-M it* price?* in nrder to 
main tain market share. The big ques- 
tion is: How long can we do ft?" 

Some other hike maker* have broken 
off the fight* Huffman aay* K and are 



] suffering even worse than bis firm, 
Huffy has continued to improve its. 
I models, but Taiwanese manufacturers 
copy its design*, he says. 

The American bicycle industry is 
fighting counterfeiting and what it 
call* unfair trade practices before i1l»- 
International Trade Corninifiskm and in 
Congress* 

Asians. Huffman says, are violating 
consumer product nafety standards, as 
well as copyright and trademark laws. 

"Wo have not had the luxury of pro- 
tioetionwm. as have some other Indus- 
trie*," he says. "We just want every- 
body to play by the same rates,' 1 He 
adds that Huffy is "efficient und cost- 
effective— we have the lowest man- 
hour com of any bike manufacturer in 
the world." 

Efficiency and R&D supremacy char- 
in: UTiiu.- America's aerospace industry 
perhaps better than tuiy other economic 
sector. Certainly, for civilian aircraft, 
"Made En the U.S. A." has long heen the 
prtmtet label 

Technological breakthroughs in 
| American defense ami space urugr s as sJ 
have benefited aerospace companies. 
Competition traditionally lus* be-on id- 
Anierkian in the domestic market *\nd 
yet, in recent years, even mighty 
Boeing Commercial Aircraft Company 
has been feeling foreign pressure. 

Airbus Industrie, a European consor- 
tium backed by Common Market gov- 
ernments, is making sales to Ui5, air- 
lines. So is UriUsh Aerospace. 

Though foreign sales have only 
-■ratched the Aurface, nays Boeing Ex- 
ecutive Vice President Richard Al^ 
hrecht, the threat is clear and present 

"We have pmliabjy done a better job 
than the automobile industry in staying 
competitive and adapting to the market- 
place," he says. But competing with 
foreign governments that subsidise 
aerospace firn3> represents a real chal- 
lenge. 

Eui''i[>.-ikr. jioviirncrn'Uls, sciM'mi ^ in 
keep employment high, are willing 
to eat some of the costa of produc- 
ing planes that are then "made 
available at competitive prio A I 
href hi. -/urn plains. 
GulfBtaa&m Aerospace m Savannah. 
I Ga-, a maker of business jets, finds that 
> its competition is govern mcnt-bnckei J 
Canadian and European business. 

The executive plane market has been 
in u fllump since the recession, says 
Go If stream spokesman A I Hal a ban. 
Culfstream decided to trtcrrafle its mar 
» keting efforts when other firms were 



j calling to nome of their salespeople. The 
decision has pun! u f J' in sales. But Gulf- 
stream has an edge, Its planes are at 
thii top of the line, where demand has 
been fairly constant, A Gulf stream 111 
sells for 514 million and Heats 14 to 19 
people. In this product category, com- 
petition has been modest from domestic 
manufacturers, though foreign firms 
have crowded in aggressively, 

"Thefte companies compete in the 
United States because they don't have 
that big a market at home/' says Bala- 

kill 

Some firms prosper by taking ad- 
vantage of a small but profitable 
niche. Despite determined ef- 
forts by foreign pharmaceutical 
I companies to deeply penetrate the 
American market, Alcon Laboratories 
in Fort Worth continues! to do well 

Alcoa makes specialized products for 
eye care—a market simply not big 
■ enough to attract foreign giant* , There 
will always be room for small firms Hk* 
hit, servicing niches, President Ed 
Schollmaier says. 

"By and large most of tht* pharma- 
ceutical indue try is dominated by the 
burg? corporations/' he says, li They 
compete with eacli other intertiationul' 

Morck ami roinjiiLny, with &l.."i hi 11 ion 
in sales. La one of those giants. The 
New Jersey firm has about 9 percent of 

I the domestic market, and it is holding 
its own* hi spite of pressure from Euro- 
pean and Japanese companies. 
The United Stales continues to main- 

I tain pre-eminence in many medical 
product fields. Always strong in it&l'K 
curcipHiiu-H hke Merck produce an array 
of products und market them effective- 
ly abroad. America customarily has a 
trade surphis in pharmRceutscah. 

But. says Merck President John 
Huck, the American firm* art 1 having to 
struggle to maintain the foreign sitea 
that tfiv.- rluTO <^oin.init'y of Kcale that 
Help &iem keep prices competitive^ 

Huck and other executives whose 
runip-nriie." 2 nn Mrwsnfiil :ji rnet'tjiv^ 
competition from abroad insist that 
dollar ntUHt be brought into a more rcal- 

i istjc relationship to foreign currefl- 
des— and that unfair trade barrier* 
mo »l he negotiated down, 

They ask how lon^ ;m American btke 
manufacturer, for example, can be ex* 

^'t'tt.'tl 1o M<l »!:- -ha ii lit a world full 'd 

situations like this: Korea maintains a 
100 percent duty on US* btkes white the 
U.S. dutv on Korean bikes is h\6 fC*- 
cent m 



There are lots of good reasons for 
you to do business in Louisiana. 

And we can show you exactly what 
they are with the push of a button. 




There are so many reasons 10 locate a busings m Louisiana we built a special compufwiieci 
informAtion system to fceep track or (hem A system that la. In fact, a national model. 
With the push of a button we can pinpoint avaiJdWtr s*resdnit buildings sufied to your specified needs 
We urn ,*ho show how flic- solid l-^crs of Louisiana's economic advantages apply to your 
bottom tine. 

We're ready to demonstrate true benefits ol our 10 year property ta* exemption, our Enreipiiv 
Zones- fret pre-employment [Mining program, venture capital lax credits* tax equalization 
Incentives, low-interest finance packaging small business assistance centers and unFverslry 
technology transfer system 

We ll also give you the detail* on Louisiana'* Right-to- Work law, it* new workers' compensation 
system and its Freepori laws. 

Louisiana Is ready to get down 10 business. Now. 

TodJiy. writ* or call the Assistant Secretary for Commerce And Industry. Dept. NS-9-5. 
P.O. Bom 941 85, B*ton Rouse, LA 70804 91 85, (504) 34 2 S 36 



Out of the South 
comes a new center of technology! 
research and business achieve men 
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Push-Button Banking 



IHHNOUffir 



By Marp'Marfftiret H T n nin*'h 



When he talks about the grow- 
ing importance of computers 
in the bunking husine&j. AI 
Itictf may mix metaphors, bat 
he doe* not mince words: 

"Somebody who bile* the Lullul and 
shoots all hie antiquated systems in the 
head and goes to very efficient distribu- 
tive network ppHressing/ he says, i4 ia 
going to realty have sortie advantages, 
Somebody ia going to do it, and many 
bankers are watching with initial to 
see which one gets then? first" 

Ri<>_\ w!in Lb president i-r Bani'sure 
Insurance Services, Lac. in Santa Moni- 
ca, Calif., ia one of those who are trying 
to do El 

(Us company started out to comput- 
erize the bankmft industry and ended 

up computerizing the insurance md us- 
ury. It treated a database of mure- than 
auto and homeowner insurance 
plan* authorised in California. The da- 
tabase allows a du^tnmer to compare 
plans for the best price and choose one 
without ever using a piece of paper, 
Terminals and agents for the system 
are located In the offices of financial 
institution*. 

Because banks cannot own insurance 
agencies or brokerages, the Bancsure 
p[an aitnwR tfcom to prof is without par- 
ticipating directly the fees generat- 
ed. 

Innovative services baaed on the 
speed and efficiency of electronics are 
changing the face of the hanking indus- 
try, "A ]J the large banks have antiquat- 
ed systems," says Rice* and as a result, 
' provide ft very poor quality service at 
a very high price " 

All of them ore crying to turn that 
around, to provide much better services 
to their business and consumer ac- 
counts at lower costs. It ia one result of 
deregulation. The tool i* the computer 
chip. 

In the five years since major banking 
deregulation law* were passed, hanks 
have invested more than |7 billion in 
« U : irojiK 1 technology, according tn a re- 
port by the investment banking firm of 
Salomon Brothers 

The report says that "the most suc- 
cmful hanking organisations in the fu- 
ture will be those capable of delivering 
products and service* at the lowest ef- 
fective CtiHL" 

Lowering costs depends on custom- 



Wiiititm Petrarta of National City 
BancorfKjrntiou imai hi* company s 
card a I n poiuf-of-sah' terminal 
in Cincinnati. 




ens— both business and consumer*— 
who are willing to use computer termi- 
nate or persomQ computers to communi- 
cate directly with the bank. 

A number of banks are marketing 
systems for managing company trea- 
suries. 

Manufacturers Hanover calls it* 
treasury system Interplex. The soft- 
ware package runs on a personal com- 
puter and is linked to the hank's com- 
puter, tt gives the company treasure! 1 a 
detailed picture of the firm's cash posi- 
tion based on account balances, invest- 
ment*, day's receipts, checks presented 
for payment* when to borrow and how 
the company's investments should be 
handled. 

Baniell Bank*, the largest bunking 
company in Florida, offers a treasury 
management system called ('entricN,. 
which was set up last May. 

Centrfcs* 45 customers range from 
small to large, but Harnett believes the 
system b bat suited to smaller compa- 
nies, says David Strickland, senior vice 
proiidfrit in charge of Centrka* "Large 
companies generally have the in- house 
capability tu develop their mm treasury 



I work stations/ 1 he says, 1 'Small ffartat 
don t, and we felt that their being able 
to buy off-the-shelf systems would be a 
big plus for them." 

One of Barnett 1 * Gentries customers 
is Gary Winters, comptroller /treasurer 
of Unit Distribution Co. in Jacksonville, 
Fin. Unit Distribution is a holding com- 
pany for 1 5t related companiew with $14 
million in gnws aale& last year and 3W> 
1 mi [dove* in fivi* slatr.H. 

Each of the 13 companies ha* two 
accounts, says Winters, and before 
CtJitrica, moving money from one ac- 
count to anutber required checks, which 
were taken to the hank along with the 
day s deposit*. Winters could only esti- 
mate Wh«f| checks would clear. Also, 
amusing for wire tnimifers to distant 
company offices was expensive and 
sirmHronsumtng. 

"We were interested in the nystem 
because we needed to move funds effi- 
ciently amunR the accounts withoul 
writing checkw," Winters pays. 

He says the system has done what he 
waiUed, and more: 

"We use the computer to transfer the 
funds to our money market account. 



Nuiinn'ft Business Scptembw 198ft 



Banks are rushing toward the future 
as fast as they can, and that means 
many more automated services, 
including banking by computer from 
I/our oum business offices. 



Tmusurp work xUttium Hkt Urn 
one crvatcd h/ 3fannfiidn n -ts- 
Hafumr, oitow tompantt trtnfiutrrv 
to taep track <tf tfmr ftmm* 
rWr (Kwition furry day. 




and hold it then.' until :t 

The fi>Hti>rn C4JKti! 

a month and we have |*a 
in interest income so h 



rhw>k actually 
us aWwh S^ii 
ned that mu-Lifi 
j\ Plus il has 



freed up 10 man-hours — four uf fchern 
my owti." 

The system will be adding * feature 
to allow Winters to find out in one work 
day what checks will dear fh*? next 
AjiiS dec.tri.mic funds Lmnsftw will re- 
place wire transaction b ; 

Munufru: hirers EEiLnornr'a corpora If 
customer* are able U> perform a num- 
ber of international banking; operations 
through a program the bank caEU Tran- 
,icend A multi-currency fund* transfer 
aod Informatioa system that even to* 
suew commercial paper* it is u*ed by 
rnuiltnutKinal corporate tG&buta 
tn TT eoutitriesi. 

But bank*, art* pofaf to measure new 
success in what they can do for con- 
sumera, and it in not yet clear how 
sin -I i It^hnototfy wm\n\\\w± *.rv VkiLlin^ 
to use. 

The most widely used technology de- 
viilu|jtfd 1';ir ha* kiL>«;si lb* ^iUmsv^l 
idh-r ru;irlHll4j or ATM, 

ATMs ran dispense cash, accept de- 
postta and give account balance inter 
mixtion . 

About 60,000 ATMs installed 
Llirt.ui^hfaLit the United Sutes are either 
bank-owBieri ur ficiii uf ll rotfiimul -ir 
nationwide sharing arrangement. Bank 
of America owns the largest ATM net- 
Work, with more than 1^200 machines. 
Each averages 1 1 million tran tactions a 
month. 

Accordihit to the Bank AdniiniHt ra- 
tion Institute, a nonprofit reaearcti and 




education organisation based in the QnV 
C*£t> w»» about 38 percent of all bank- 
ing customers hove iMed ATMs within 
the last year, and 25 percent use OS* 
every mouth. Almost 64 percent of 
those who use ATM* f clli I y rnr-ilnrk 
are in their 20s and %ta r have aruim-tl 
incomes of *4o r 0G0 or more and are ao- 
phiiticntcd in financial matters. Thvy 
wilt Niald' rwn visits to an ATM for 
every one to a teller window. 

Such customers arv the most willing 
to urn 1 ATMs, which can be daunting to 
customer! lew receptive to new tech- 
nology. Say si MarjuLijn Van Iter Veld*, 
an institute researcher B4 The initial 
time is frightening," but ,+ if a cusiturner 
uses an ATM two ur threi* timi?a and 
the Ice Is broken, he ia mudi more likely 
to continue uninjf it*" 

The ptkteiilial aavihg« for hank* and 
ctatOfnen are enormou*. A study dene 
for the Federal Reserve Hank of AUan 
La found that in \m\ ATM ft arcuunU'd 
for bill km financial trmnaacuoa* 
N'Ki'liidien; balance m^uiriea). Of these, 
2,8 billion were withdrawal tninn&c- 
tiona, Th!a rinnparai with an eatimaled 
VJ billion chuck » v-hll^m thai ^a 



year, so ATM withdrawal! were equiva- 
lent to 14,7 percent uf check volume— 
eiidence that ATMs are making a dent 
in purhonaL r heck writing, 

A paper check tranaactkm costs a 
hank four to five times more than an 
Hmmnir ir:<zisHi'tnm hr^ Ftank uf 
California 1 ! 140 ATMs charge custom- 
er* 10 cents per transaction, com pared 
with a check charge of 35 cents 

Automated tetlem reduce coaU aig- 
niftcanLly for bank*. At National City 
Bunk in Clevetarwi, (ran^iction vuhirue 
grew 11 percent between 1982 and IJtKl 
"If wo didn't have automated tellers, 
wc would need two thirds more full- 
time personnel m our hrtmchen than we 
have today/* aajm William Petrarca, 
vice president of electronic banking. 

Banks can save on the costs of ATMs 
hj fiimbjnlag tntfl wtwttrk^ wnh ■ <i 
bunks. California First Hunk, with 
other Western hanks, is |iart of an ATM 
interchange called rflar that includes 
t.50n automated tellers. There are 
M/urvr* *\ivh ru^nal networks and 
six national ones. The advantage to thai, 
each hank doe* not liave to deploy aa 
many machines r which cust at least 
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Push-Button Banking A prototype of an internet? ve xt/st-cm 

ttof allom customer* to ehooHr wtrnt 

fnW out hjf Banc Oner in Canton, 
Ohio. 



*lf>,0"*J nr.i-r. Mace : inside a bank and 
as much 1100.000 outside because of 
added rofltfl tif cnnstrucUrrn and prolix 
tinu* 

Another important cwtomer service 
bank* are filtering is point of sale 
funds transfer, POS transfers debit a 
customer's checking account directly 
for i purchase when entered on si spe- 
cial terminal at the s&Jaa counter- 
About 50 established ar pilot pn> 
grams are now being conducted. First 
interotate Bank, a California holding 
'.■nrapari; wkh kink.- in 31 Western 
stated, ha* several POS projects with 
major oft companies in which dub it curd 
Ira tactions art? treated as ci±*h pur- 
chases. Cmtomera get the discount of- 
iVr- s iV , lv-.!, f. archaise* and still h*?o 
the convenience of a card purchase. 

The consumers most comfortable 
with this kind of electronic fund* trans- 
fer are already heavy users of ATMs, 
say* the institute/* Van Der Velde. She 
^lvh one third of these customers al- 
ready have Home monthly biJLn debited 
directly from their accounts, and 20 fttr- 




cent have their payroll check* deposited 
directly into their bunks. To these con- 
sumers, advantages of POS are that it 
eliminates checkwriting, i* good for 
travel and provides the convenience and 
security of not having to curry c&alu A 
difiad vantage is that consumers want 
Home kind of printed d*ieu mentation f**r 
their records; now there in only a 




That 's what your business brings 10 a community What are you 
getting in return? 

If you te thinking of expanding <X fetocatinsj your company you 
won't want to mass the- Special Report on Economic Development in 
the November Nation s Business Industry Edition 

Vte'U expire 

• New inducements to "stay home" and expand, 

• Industrial tneuhateffs and start-up oampames, 

• t^stapm&nc agency assistance in seeming government 
contracts. 

• Assistant in naming youi work force. 

• Opportunities and pitfalia w be found overseas 

Look for thts special report m November 



NationsBusiness 



THE MAGAZINE THAT WOKKS . 



THE PEOPLE, WHO READ JT 



monthly statement without an itemized 
listing of pureha.-u* 

P05 is not y el ready fur widewpreu'J 
national application, says the Salomon 
Brothers report, and faces major stum- 
Ming tfkickr. iK'furr U xvill A riipnifi- 
cant number of customers must prefer 
it to cash, check or credit card payment: 
it must become available at a large 
number of retail ouLteta; and retailer* 
and banks must develop workable, 
long-term agreements on coat sharing. 

Home banking, a logical outgrowth 
of the heavy use of personal computers 
and hanks' desire to automate to save 
BOOtSi has a long way to go before cus- 
tomers will use iL Home banking pro- 
vides a customer with data such as ac- 
count information and current 
investment profile through personal 
..-mi |-in. j> (ir sp-.vmliniriHJSi- imriinal:- 
] inked to a bank- 

About 50,000 households* are now us- 
ing home banking services. Several 
money-center bnnks— Chemical Bank 
and Citicorp, for example — have 
launched large-scale home banking 
sairrs fump&J gnu. Industry obe-rvers be- 
lieve hnme banking will become a viable 
service by the end of the decade. 

Another promising customer Menace 
ifi friterattive video systems thnt ailow 
customer* to review alternative finan- 
cial programs and to select one, all 
without having Lo talk to a staff person 
J, The system is perfect for people who 
are embarraasta about discussing their 
financial matters and baring Lla i ir senile 
to a atranger/' says Patrick Guui&nt* 
product planning manager for Diobold* 
Inc., a manufacturer of interactive vid- 
eo terminals 

Banc One in Columbus, Ohio, will in- 
eitatl two of the machine,* in local 
branches next month. Bank uf America 
has one in it* Dublin. Calif, , branch 
called *Tor Your Information/ 1 The 
customer tella the computer how much 
money be ha* to invest for a set period 
and thfji ask* what he can do with the 
money. The L'l.uijpuier list* optkmn. 

AJ1 theae new services are helping 
even smaller bunks to attract the kind* 
of customer* they nwl in the more 
competitive atmoephere brought aboat 
by deregulation. Norman Uecht presi- 
dent uf Lhe tm million Mud won 
tiorinl Bank in Washington, *my» the 
new technology has attracted to hw 
hank an upscale customer who i» more 
at home with technical Kophistacn tiou. 

TTmt is the direction of banking. sii>' a 
Hecht: c Tbe bank Lfmi w not moving 
1 1 "a an! the technrjkigy of tonKsrniw will 
be (.ait of bttstar^h tuninrnivv ' R 




Manage 
With Ease 




With Executive Seminars in Sound. 



Win don't have to he a &yuiu* tu Ik it mic- 
cestfful nutiisuivr "Exetrucivc Semiruir* lit 
Siiinld" li ihu ily mi m w H-LiLjx: jin pJir.irTi d^* 
uiluud fi* iir^^LT*. i'i pmhltiim cniviii! 
in nuiiuutMiil ci NmriL 1 **. On edeh 45 min- 
nli' rapt?, 'lurur-. i3rmniinze ihm hi'-jnh 
Mhj.iii.in-- i luii. :i iriiiikL^r, tire nlwuyr 
facing, yuu and fbttf btiainc**. 

TtiL- itmvciiitMicL' r if uiuuetli? tiipw In a 
orirriprii.il hinder, alkiw " Executive Seini- 
rurv In Sonad" to worts for you ony where, 
anytime — aii rhv irlfirc, in yam uiir. |i m- 
ding, uf in your huitiL 

Im-uM m mi viPiirM.lt ititd iinihi r^r.i 
lifetime Send titday for your complete set 
1 »f N iHanugenienf t»ss«?ite&. Guars mcc; 
We'll m-it let ymi try inir pn^rnin fi . r I < 
duys KKKK, iiiid If you're not sjiLLrfigd. 
rcntm n f^r n lull rriuikl 
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TECHNOLOGY 



The Electronic Workplace 



Now, Choices In Pay Phones 



Ross B. Schcvr'it company i& 
in^t filling tredifrcam phonw 
in airports and huM lohbim, 



That pay phone outside your bum- 
maws—ore you getting revenue from 
the calk made tm It? Would you tike to 
(jet more? Somebody may make you an 
off or. 

In the wake of telephone deregtila- 
tsori, a brut of companies have jumped 
into the private pay phone market. 
AT&T and the local Bell companies are 
not standing atil! either. They are com- 
peting in products and in commissions 
paid to site owner?. 

Pay phone* wfll take la $5 billion this- 
year and are predicted to collect 112.5 
billton in Vm, 

Row B, Scheer, president of Nntioiml 
Pay Telephone Corporation, says r "If 
we get 1 percent of that $12.5 billion, 
that will be $125 million, but 1 think our 
share will he a good deal more," 

Hh company looked first at coifrOp- 
orated phones, a husoes Seheer un- 
derstands well because he used to be 
marketinjf director for Bully, the 
world's biggest pintail manufacturer 
But after a careful study, the company 
switched to credit card phones. 

National Pay Telephone is in* tailing 
charge phones first in Illinois, Florida 
and California in airports, hotels, COO- 
veniK'U cuFUt-r* and other hi^h LraMic 
places. 

The phones lake major credit cards. 
First the phone read* the magnetic cod- 
ing on the curd, then a digitised voice 
says,. "Please dial your number." A cen- 
tral computer (the moat exjH™iv*» purl 
of the system! figure* the cheapest 
routing (AT&T. MCI or other line) and 
the customer is billed for the call on ha 
credit card statement 

National Pay Telephone offers aju? 
owners a higher percentage than the , r > 
Lo fi percent of gross revenue the phone 
company pay*. AT&Ts response is to 
stress itn ejtperienee. its reliability and 
its live operators. 

But both AT&T and local companies 
are now considering raping their com- 
mas ions En the most competitive pay 
phone locations. The local companies 
wit] Aid I charge a fee for pay phones in 
locations where there is not much traf 



fic but where busine&a people- want 
them installed as a Reprice to custom- 
er-. 

"Location ts the name of this gWJt/ 1 
says Marc Ostrovsky, publisher of Fn- 
vtitr PapPkone Nrvn, a new publica- 
tion. A coin phone at n local conve- 
nience store can take in $700 a month, 
while a credit card phone at a hotel or 
truck stop may collect three times as 
much in lon^-distiiiice charges, 

"Answer supervision" is *ull » prob- 
Um for private coin phones. Without an 
operator on the line, how does the 
phooe know for sure a call has gone 
through so it can keep the money? 

In one kind of phone, you put your 
coins in to talk only after your call k 
answered. Id another, you put the coins 
in first, then puah a button to uik after 
the call is answered. Some phones have 
i timers: ]f you still have the phone off 
(hi hook 30 second* after dialing, it 
iiy.5UEnesi the cull went thru ugh. 

"Accuracy of Sf.5 percent is not good 
enough," »yv J. Allen Hansen, presi- 
dent of the National Payphone Associa- 



Technology Notes 



~ General Computer Corporation is 
providing the software and SEC the 
computers for a system to automate 
retail pharmacies. 

-1 A software package for chemical and 
materials testing laboratories is avail- 
able from Radian, Inc., Austin, Te*., to 
run od an IBM personal computer 
□ Eastman Kodak is entering the fiber 
optics fi>M wi th a Ime c 
connector* for field tnsta 



)tn*ai tiber 



information between persona] comput- 
ers over ordinary phone fines at up to 
10,000 bits per second ■ 




tkm. M If your phone gets 1,000 calls a 
month and S percent of them are people 
who pakl for a call that dtd not go 
through, you've got trouble. Soma of 
<h«i*«' [H-inpli- are goin^ lo tr> t ■ ■ tear 
your phone off the walL" 

Phone manufacturers are close to a 
solution to the problem but haven't yet 
got i perfect answer. 



□ Instant Yellow Page Service, Oma- 
ha, Nehr., now provides online access to 
every Yellow Pages directory in the 
country, 

□ Semiconductor sales will fall B per- 
cent this year, sayi a Cahners Publish* 
injg Company study* but office equip- 
ment and computers will ho up 19 
per ceu U and communications equips 
ment will rise 22 percent. A ntudy by 
SRJ Reueareh Center says new laser 
printer sales will boost Hflwlelt^Par*" 
srri and Texas Instrument* market 
shares whJU? former leaders Epson iinil 
Okidnta wfll see their market ' 
drop more than half. 
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Finding Gold In The 
Ivory Tower 



By Harry Rticua 



Large industrial firms in Japan, 
Germany and the United Suae* 
life working to develop cheap, 
lightweight, plautk batteries that 
could power a new generation of elec- 
trically driven automobiles. 

The key technology all are uairiK— u 
way to make plastic hold an eteetricsJ 
charge — was discovered at the Univer- 
sity of Pennsylvania. It was patented 
and then licensed to the industrial gi- j 
ants by a little-known L\S. company 
named University Patents, inc. 

Universitj Patent*, of Weetport, 
Conn., the only company of its kind in 
the country, has exclusive contracts | 
with leading universities to seek out 
: '.. .-iiLablo discoveries by their faculty 
rrsearrhere and find commercial appli* \ 
cations for them, 

L.W. "Biir Miles, chairman of Uni- 
verity Patent*, came to the company ha 
from International Business Ma- 
rWua-f (^nruniti'm. where he wa> direi' 
tor of commercial development While 
:tt IBM, he had negotiated with the lit- 
tle firm to Licence several of its patent*. 

Today Miles' talent scouts roam the 
laboratories and workrooms of Prince- 
ton, Kew York UniverHity, the Medical 
College of Pennsylvania und the univer- 
sities of Arizona. Chicago, Colorado, Il- 
linois and Pennsylvania. When they 
And an idea or prows* or material that 
appear* marketable, they apply fur a 
patent and then look for companies, like 
lBM t that can use Uie invention to 
fuake a product under license. 

University Patents divides licensing , 
royalties with the universities. The I 
company Lakes -10 percent to pay for 
patenting an<l ^o 1 in nitration. The uni- 
versities share their 6fl percent with the 
prof mors or researchers who made 
the discovery. 

The company's biggest money- maker 
ftu far lias been a patent on a prorata 
developed at the University of Illinois 
for making u bright, steady computer 
screen on a flat panel to replace the 
bulky cathode ray tube a.tup moat com* 
tutors. 

This ,! pla.snut" jULrj i.- licensed to 
tBJI, Fujitsu and others, and it has 
brought in more than $7,5 million in 
r-jyidiius in yi iirs If sl-s high ._■«>* t 
(fSpOOD) can be reduced, the panel will 
be unable on small personal computers, 
greatly increasing ttie patent's value. 



L W, Stii&t and Sidney Alpert ow ike 
t'mvir.titij ofPrtiHFittmrria mm pug. 
Their firm patent* its dfaoOW r it* , 




Other paten 14 untan^ the dozens held 
and Braised by University Patents are 
chemical* lo produce DNA for biochem- 
ical research, one component of a her- 
pes vaccine* a soft bifocal contact lens, 
a phcitodynamic herbicide that uses 
sunlight to kill weed*, a human tooth 
substitute that attaches to the natural 
bone growth and a plastic rechargeabke 
battery that ia bulkier but tighter than 
conventional batteries. 

batteries are not only very Light 
but could be molded to fit inside a car's 
doors or into it* headliner/ says Sidney 
A J pen, president of University Patents, 
who came to the company with Mile* 
from IBM. The plastic battery technolo- 
gy is licensed to Allied Corporation, Hi- 
tachi, VarU and BASF, which are 
working to develop uses far it 

University Patents was founded aa a 
nonprofit ergmiizatkw in the 1900* at 
the University of Illinois with fu catling 
from wealthy alumni. In 11*72, the uni- 
versity was looking far new manage- 
ment for the company. Miles and Alpert 
WWe approached about Lnkintf it over 
They agreed on condition that tbey 
could move the offices to the East 



Court, where both men lived with their 
families, and that they could tale the 
company publk. 

Mile* H a bu&mesa executive with man- 
agement background, is the company's 
"Mr, Outside," its chief salesman, stra- 
tegic planner and Wail Street contact 
Alpert, a patent attorney with technical 
background, is **Mr. Inside/* the one 
who spends much of his time on univer- 
sity campuses . 

After watehing the formation of wev- 
ami lucrative venture companies on the 
basis of patents that University Pat 
ents licensed, the company several 
years ago decided to try its own hand at 
cum murcial development and miinufnc* 
Luring, 

I r . >wns W percent of University Opti- 
cal Prod acta, which recently began pro- 
ducing specialty contact lenses by a 
pziU'irted technique m a pliant in Hon- 
da, It owns 62 percent of University 
Genetics, which operates divisions in 
such fields as animal embryology and 
skin tissue metabolism, and has devel- 
oped a process to protect fruit and veg- 
etable crops from frost damage- Tie 
startup companies lust year put a Strain 
on the parent V ha La nee sheet, but Ihm 
has not seemed to dampen buyers' en- 
thusiasm for the stock on the American 
Excb&nge, where its price has held up. 

University Patents has 90 employes* 
including five patent attorney* and six 
Fh.D-S in ditTerp-u ^'ii-!uvi 

tt is interested in signing up addition- 
al universities as clients but only those 
with substantial research and develop- 
ment budgets. 

It coats a university nothing to enjoy 
University Patents' services- The com- 
pany pays for digging out i» inven- 
tions in university research and for the 
coat of patenting. Only foreign patent 
filings and litigation against infringe- 
ment come off the top of license reve- 
nues ta-fore the W Hpht, 

Although University Patents has had 
little difficulty in raising capital for 
each new production enterprise, Alpert 
mays, "we'd like to form a venture pool 
mid in iL hliVf to Hurl, up each Lime lo 
rlnd money; If we'd had such a pool in 
the past, we could have been an equity 
player in some cases where somebody 
else licensed our patents and made 
money hand over flat while we just got 
mr 5 percent. 14 K 
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■B| yron Anstirue, of Paoll, Pa., is a 
real estate developer' and ayttds- 

""' r whose current projects in- 

W elude i shopping eenl*r and an 
apartment complex. His busings, 
launched five yean* ago, is doing very 
well. ! iuiik .-.in 

A ei * tine'* gnu income varies be- 
twwn $150,000 and SaKLDOa he says— 
"and that's ju*t about my net, because 
my expenses arc fto low/ 1 

When he talks «f expend* lit- rutins 
telephone bills find stationery, but nut 
rent fur itn office at some prestigious 
business address. He operate* nut uf 
his home. 

Byron Anstine represent* a trend m 
the national economy— th* rise of the 
homc-based business. Experts who 

Dand M Freedmun is a Knwrifte, 
TtoiNn fw-hntf writer who tpeeinl* 
in business and i€gn! fmbjrtt*. Hr 
aperates /rem his home. 



I have studied this trend estimate there 
are more titan 10 million home enter 

I prises today „ 7 million of them nonDtfii- 
cultural. A decade apo the total was 
• n.ly 6 million, experts estimate And 
they ftee more growth ahead. 

Jack Kill**, who ha* done research 
on Che subject at the University i»f 
Sun them California, thinks the number 
will reach 20 million— at least— by 1990. 

There are several reason* for thin 
phenomenon. 

One is the renaissance of entrepre- 
neurial spirit that has seen m many 
Americans strike nut on thetr own in 
business. In some coses, this ban meant 
a part-time, after-hours enterprise. 
B til— hand figures are nol available— 
experts say the vast majority of home- 
based businesses are full-time endeav- 
ors. 

Another reason is the growth of di- 
rect aales companies like Araway. Mar* 
tin Lefkowitz, director of economic 



trend and statistical ttudies ut the IT<S. 
Chamber of Commerce, says direct 
sales distributorships rose fil jtercent 
from 1977 to 1982. the latest year for 
which figures art' available, But the 
1982 total— 766,000— was only a small 
portion of home-based business**, 

SuU another reason is extension uf 
life expectancy and better health In Fat* 
nr ™ erupted with early ret&fe 

And anuth^r is the increasing [^rei^p* 
lion aninng business people that they 
can rut coats by contracting out work 
to specialists in various business ser- 
vices, such as research or tux account* 
iiig. iA'fkowiu says the number of self- 
employed providers of business 
services almost doubled— to L2 mhV 
lion— in the five years ending m \9SZ. 

Sparking this growth, Lefkowiu 
mivn, hat been the availability of the 
personal computer, which enables bus** 
i.r- |..M|.j, |,i iir; L v\ <. n inriiriii.irMi 
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Home-based businesses are 
proliferating, and all the signs 
poitif to more growth. 



sources once unreachable fmm home. 
PCs facilitate proliferation of other 
type* of homo -based business, too. 
They enable the small firm to process 
and store in formal itm more efficiently, 
reducing the need for space and clerical 
employee, (And their widespread use 
has created Tu-:lLi h v demand for free- 
I ei nee computer prugrnmcrs, mutiy "f 
whom work out of their homes,} 

\(iv;iMCe| hi tek-rinnriiiiMifjUinrLH, in- 
cluding irujtaJJ-it-yciurti«lf wiring, jacks 
mid adapters, have also enabled home 
businesses to use time-saving device* 
rind conferencing techniques formerly 
affordable only by larger companies. 

Combined with the growing number 
1 telecommuters — peopk* who work at 
home but at* not self -employed— home- 
baud business people have become a 
significant market segment for commu- 
mentions equipment suppliers. Says Ar 
thur Friedman, executive director uf 
marketing 4iijrJ product manage muni al 
AT&T Consumer Product*: J Providing 
products for work-at-hnme cuns.umem 
i» perhaps the fan test growing area of 
the communications market today. 0 

Hmne-bciaed husineas is r of course „ 
not new to thi* country, It has long 
bet?n eorurnnii among professional prac- 
titioners—medicine, dentistry And AC* 
counting, to name Ihree types — and 
craftspeople. And many big compa- 
nies. — Apple Computer and He wlett- 
Packard come immediately to mind- 
got their starts in honse* or home ga- 

But uxky the variety of hoirte-based 
businesses is greater. They range from 
architect to free-lance anthropologist, 
from electron^ designer to importer* 
^xprirter, from nutrition consultant to 
supplier of secretarial senrices. 

And muiiy homi^-hawcd biinuir^s |-«. 
ptl do not intend to leave home even if 
their companies become bfc. 

Byron An.st.me, » hi* w*-ui intn md 
estate development after 12 year* of 
practicing law, says: 

"E started my real estate business at 
home originally fur economic jvuhhs. 
just to make sure I tifiisi get It off the 
ground. Bat now that I'm used to it, I'd 
find it difficult to work with a lot of 
|*eoplc around. The filiation a I low* ene 
to thin k creatively His wife and thr« 
| children respect his privacy while he i 
I working, He ftaya. 



Problems with tint iff uo ted or 
inadequate zoning regulation* often 
plagur those who start home 
business**. John DrShazo** neighbor* 



objected qfter he and his 
Ttamtoary , moved his den tat nffiee 
info their home r 




As he becomes more successful, An- 
stine anticipate* need for a staff, in- 
cluding leasing representatives, con- 
struction managers and clerical help. 
*TII Bet them up in an outside office, 
but I'll keep my persons! office here at 
home and visit my staff once & week or 
bo/ 1 he says. 

Lucating a business in the home, 
whether thai U ihe go;d itself >*r u 
means to an end, of fern fundamental 
advantage*. One of the most commonly 
cited b the opportunity to spend rnon- 
time with family member*. "My work- 
ing tang hours outside the home wna 
hstnrJ on my family »" *ay* Atistine. 
"Now when I want to lake an afternoon 
break J can go out in the backyard rtfiil 
throw the Fmhee with my livyear-old. 
A ltd 1 eat lunch with my wife almost 
every day." 

Baling u business at home also bene 
fit* people who have physical handicap 
ib;i" ruuJ«- ir fJiffiruli "i- "nhnr.uh- nr 



work in u typical office. In 1HTI Cora tee 
Smith Kern, of Chicago, a divorced 
mother of twa p became unnble to work 
outside her home because of a disease 
called lupus. She started a maid aervfee 
in her bane menu and by 19ft I Mmd-lo- 
Ordcr T Inc., had 40Q employes and an* 
nun I gross revenues Of jBftjffjDPL The 
company provides general cleaning ser- 
vices,, food server* and bartender? for 
upp^T crust Cbiragoans and many cor 
porate apartments 

Kern, who stilt operates the business 
out of her home, is a leading advocate 
of the iH^me-based business moven^ent 
She k executive director of the Nation- 
nl As^'iaium for the ("ottage Industry 

Working at home offer* tax advan- 
tages, too. 

,# Tfou etfl writr off iNm inl the ei- 
\H?mv of maintEkining your household r " 
say* Marilyn Snlmien* a home-based 
.-I -riffled fiuhfic accounUnt in Westpnr< 
Conn. '"You can deduct port of ymir 



SHOULD YOU PAY 
FOR SOMETHING THAT 
STARTED LONG BEFORE 
HE WAS HIRED? 




Should vou toot tae er 1W0 Dfftt>eciXttOdnofdri|ii^ywc» 
□ggra*3ted on fre lob? 
Oi go to court toftndcul it vwos on old injury? 
Lite i* Of not ffior* what you\*j teor 1 up ogainsi 

Until now 

AT CJGWA* we\^ integrated Coanecftaj! Geratoffc 
geoupfriedkx*a^ prpfcecfon 
Sotof the f)nfhms. both areas con ifto?* morr medical 
daim Information wT*cfi froy reveal ongoing; treatment 
c* pi^ecWIno probtefm The result berte* ififofmod 
a^kxtfor* Ai>d fair©* adflmtawntv 
VK> call ►tour Courage 
fci inert, 24 Ho* Cottage* me<jn*fhctftiie&eflfwid 
now Iowa what tft& rfghf herd is doing. If oho presents 



dupfledfe ptiynwiH wtwi bafh wortor s" componsoHori 
ond CJFQUp rnotHcat claims qfb submltfl&d a condition 
that hoppMi far roato onafi than>cuma^HiinAL 
And brjctfy&c* Iheyte both Kwvfced as a annflte i 
age, you Ficm more control iitora confrorrienn, f 
#fttoe*it management >bu could also how© foster pm 
CMwng, few^r error* Notf tomenfksih. beWrjr < 
rafinQs 

Soto ecse the frjutien on *our cornponv* two tari 
raurance^pendltiiiM wrUi* 
lo CiGNA Corp.. Dapi ra. 
Oh* Logan Square, Philu ., fft 
W03 After cm. yov\m boon 
carrying Iho ball long ■eroygh 
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MANAGING YOUR BUSlKESS 



atirea, Sweel OMica tomlrr Smith Kern had to dmt with 

the sttWQfypi* ittnt home bitxittfuwjt 
tvi't'r hobbies when started Maid- 
to-Qrdar in her Chicago bmemcnL 



rent or murine payments, utilities 
telephone and automobile maintenance 
expense in proportion to their business 
use. You may be able to takn tax r red it* 
on equipment ar furniture you pur- 
chme far your business. And in some 
caws it may be wise to depreciate the 
value of your property/' 

J)nvid i'fnkJ t who runs a home-based 

-'U>:- hi- enjoy* the flexible hour* "I 
take lime off in the afternoons to coach 
my kid 'a soccer team," he says, "and 
then ! can uick li|j my work again in the 
evening without having Up Commute 
back and forth to an office," 

■ libel Johnson, owner of Small 
Wi-rU M ni:iii.?> M K -h-willi-. 

| Tran^ which sell* dalihoiwe* 
ltd furnishings for hobbyist* 
arid collectors, want* to move her shop 
iritii ;i eiklII. Rut until she can afford to 
do that, she is content with doing busi- 
ness at home, 

1 don't have ■ shoplifting problem 
here/' she says, "With so many rsmall 
hems lying around the store, I'd worry 
about shoplifting in a commercial area, 
where lot* of people s troll in just to 
browse* With trie shop in my home. I 
get less traffic but the customers who 
come out here are looking specifically 
for miniature*./ 1 





There la a down side, of course, to 
o|w rating a business at home. Many 
feel ihiLi h^rue-kiM'd hu-.i- 
nam people are not a* professional or 
an competent as those who work in 
downtown offices. "Some people as- 
sume that I'm not full-time, or that t hey 
should get a cheaper rate because I 
don't have the overhead of an outside 
office." say a accountant Salmieri. 



To Learn More 



Following are good a< 
tiijn ami help for the 
fiess person: 

• The Natkmnl Ai 
Collage Industry^ V.i 
rug*, HL 60814; (312* 
Smith Kern, director 



latam for t h t- 
U>% IJtfiO, Chi 
:-hlt<i t "rjnile+- 
nducU region 



es, Husines* AssisLai 
man College, lit"? M 
ime, Chicago, 111. 
Leslie W MacDonaki 
uighouse of mUmir.tu* 
buNtni^ji hfcues; prmi 



aJ ctrnfarvnee* featuring management 
.seminars specifically for home-based 
business owners. The association nho 
publishes si newsletter. ,Vhat Your 
Own RattM-si nt Home. Hua more 
Ulan 2,fsW member*. 

a The National Alliance vt Hume- 
based Businesswoman. P.O. flo* m. 
Mkdlaod Park, NJ, 074:ii fflll 42£ 
Siai, M^rie MaeUriik, i^laff adminhWxn- 
tor. Holds annual nkwlin^h featurtnn 
muna^ement neminars and publbiheji a 
newsletter, Atiittvrv About 10 percent 
«if the 1 + 4(H> membem are me n, whirh 
rmay lead to a name cluwijfe for iMs 




crtor. A clear 

3 hom^hotiHl 



iple by mail, 
I center nht* 



*ponMir* craft *how* and presents 
wnrkuhnns <N3 AUriiWff ami Opetatlftft 
mail "Order, ilnv care uid olhrr huHine*5- 
es in the home. 

• I S ^maH Huvunei^M Adnumntra- 
tion, t+41 L StmoX, N W.. Wnfthiruiion, 

hi'. 204 Hip imu *;riaos55, Prqwfoa 

training, ctjunr-ehnjx arid financlaj anaifc 
tance U> Un? small ba«in«is sector. rSib 
lishea the free booklet. Home IhtshifAS 
#* t which include* an e.\tenfuve 
hmfiogrjphv,, available From the SB A 
office at P.O. Box L5434, Fort Worth, 
Tc3c.7HHi; mi7i:W^ff77 



Kern *ayj* that when she started 
M^ifl'Lo-Orderp she encountered the ste- 
reotype tluit home bumneases are main- 
ly craftspeople trying to make a Ml Lie 
f'Ktnt income— or tlk:it they are too ]axy 
to go out and j;et s rc<r/ job. + Sbe reaeiit- 
ed such sentimenta. After slL hi l was a 
businesswoman, Uyin^ to earn a living 
and support children, 1 hhe declares. 

Now, she says, "an the movement 
j^row r s, it'-- heri.irujng mure acceplaiile 
to operate a buMtnesa at home. Thai s 

l \|ji-..'LLlN> r*t* fnr ITHTJ, ".v1|m:-» n>lr nn»d 

els have Lraditkinaily warn a tie and 
carried a briefcase to ihe office.* 

Whereas some people enjoy working 
aL home hc-caune it allows them more 
contact with family, "the other side of 
the coin is that fsinnly, friend* and 
neighbor* sometimes disrupt your buai- 
IMli ftchedule," says tiileeh John* ton, 
an accountant who practice* in her 
apartment in Hevari^ Kills, Calif. "I 
had lo train my friends and neighbors 
as to when T i L .in ■s^LaliM and when I 
canV* 

Say* MacKmlay Zimrnermann, who 
products artiMie pottery of his own de- 
ftiftii at his hume ii i- Knoxville: '^Ve hBCl 
i ■ ■ [earn to live with disruption* especial- 
ly from my family. My family comes 
first. 1 build my work routine around 
them< because if I don't, it creates a lot 
of tension. So I've learned how io fnifile^ 
m^nt : ni-.! naive r^rioqj of work around 
the disruptions 

Another dLsadvanuijreH nays. Zimmer- 
mann, is that yuu may find u difficult 
U3 leave your work behind ni the end of 
the day when you see it all around you. 
fie has a studio in his rarafa T a kiln in 
ih*-" backyard and a showroom inside 
Lh^ house. *Tm aJway« workinir." he 
*siy* 'It s hurd tr> ^et away/' 

A common complaint fram home- 
baaed entrepreneur^ who formerly 
worked far Inr^e companies is that 
when | hey are molaUid at home, w^ith 
food and television readily at hand, 
they have trouble mat ntai ning disd- 
plirwd w^rk habits, 

"I don't hn\e tbt«*e [irobleiriH /* *ay» 
real estate develope r Anstine. "Wiven 
you have ai= in urn money borrowed 
fri>m btu^ks on construction losns as 1 
ii.LVr. yuu haie »o trouble getting moti 
valed k 

lxmeline*s is often a problem. 'The 
-li >i iHtotA for wolatkm in networking/' 
sav.i Kern. 

"J him jtri.iV-:^nmut orjjaniKations in 
your field, M she says. "Get involvetl in 
community activities. Maintain your 
[professional contact* and schedule 
lunrh appointments with those pet>ple 
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a* often a* you can. Keep in touch with 
other homo-based bus mess people. 1 ' 

Regulation is a problem, too. 

.Most regulation of home-busted busi- 
ness stems from local zoning ordi- 
nances, though some states have laws 
pro liJ bltiu p home production of certain 
potentially dangerous products,, such as 
fireworks, foods, medical products anrl 
toys. Would -be home-based business 
people are advised to check with their 
stated department of labor, or another 
appropriate agency, to determini.' what 
nectiictkiikfl apply. 

Zoning ordinances vary greatly 
from one jurisdiction to the next. 
Most lotting commissions estab- 
lish one or both trf the following 
for reatdentiaJ areas: 

• Incluskmary ordinances, thai list 
the types of business allowed to oper- 
ate in hnme&, 

• Impact-based ordinances that sat 
standards a business must meet to be 
legally home-baaed. For example, the 
business must not kHow risible ev> 



KANAlilNfi YOUR BUSINESS 



dence of being; acoinmercml enterprise: 
neither may it change the neighbor* 
hood's residential character,, emit loud 
noises or obnoxious odora, nor disrupt 
traffic. 

John W. DeShazo, a Huntsville, Ala., 
ik-utist who had nij office Lu a shopping 
center for IN years before moving it 
tote m boma in 1380, was forced by the 
local zoning board to fin? two full-time 
employes, a clerical worker and a tech- 
nical assistant He took the case to the 
Alabama Supreme Court, to no avail. A 
neighbor hud complained that the pres- 
ence of the employes, who drove to De- 
ShawV? home every da\ iukI parked in 
front of his house, disrupted the neigh- 
borhood's tnmquility, 

DeShazo. whose wife now works 
with him — they have hired a housekeep- 
er because Mrs. DeShazo can no longer 
keep up with housework and their four 
children, aged 4 to 9 — resents the city's 
mterference, Re says his home-fea*Bd 
business benefits the community in sev- 
eral ways. 

For one thing, He amy** he spent 



S40-000 uri improvements Lo his home 
before opening his practice there* rais- 
ing the property value. For another, the 
fact that he is home during the day and 
his patients come and go r in an area 
where there are many two-income fam- 
ilies , helps prevent crime in the neitflv 
borh(H)d- 

"Bllt it's under? Laudable Lhat some 
people get nervous when they perceive 
u threat to the bi^cst investment of 
their lives, their homes," DeShazo says. 
"I recommend li> people wba start btwi- 
inj^nes in tlif?ir hemes that they talk lo 
their neighbors and explain what an as- 
^e? l\\v business will be for the neigh' 
borhood p and that it won't cause any 
disruption*. Meet cottage industry peo- 
ple maintain their residences with 
pride," 

Carol Kaufman, who until laat sum- 
mer operated a computer software 
business In her Chatham Township, 
NJ. r home, was less fortunate than De- 
Sham 

Her local zoning ordinance prohibits 
all home-based business except licensed 
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medical practices Kaufman says that 
although there are dozens of home- 
based businesses outside the medical 
proffH.sions sltJl '>pernting mi I J i i- - nwn- 
ship — some of which advertise in the 
Yellow the township denied her 

a variance and forced her to move ths 
business out of her home. 

' The ley huh I learned," she saya, ,l ia 
thai it's O.K. to break the law as tang 
as your neighbors duo't complain. 

"1 used a computer in my basement* 
and | think thnt's what bothered my 
neighbors. It's a fear of the unknown. 
One of them stood up at the hearing 
before the zoning board and said, i 
have* to commute to work, why 
shouldn't iher " 

Kaufman, a divorced parent now 
n'uir uu nlEke ll few mints l« r fmtn \wr 
home for 4900 a month. She mint pay a 
housekeeper to take care of her 3-year- 
old son during the day. Her annual 
efiue b about $&J,000 P and with two ant* 
filuye-H shi 1 is npeniting at a lota* "But 
Vm going to make uV r she say*, 

France* O'Neill, ftm vice president 



of the National Association of Home- 
baaed Business women, has drafted a 
mode! Mming ordinance that tiie NAHB 
lm\v* will lie u»ed locally Ijj persuade 
zoning commissions to change ordi- 
nances. 

O'Neill who work * out of her Bethel 
Conn,, home as un electronics drHigner, 
h.tvi^I eight years ;ks fk'lhel^ [dunning 
commissioner. 

"The model is an impaci-based ordi- 
nance which s*y» f in effect, if it doesn't 
bother the neighbors, who cares/' 
O'Neill says. "Ittclusionary ordinances 
are always behind the time*, because 
new occupation! emerge every year 
that aren't included in the list of per- 
missible onea/' 

O'Neill concLHktf that "a good ordi- 
nance protects the community aa 
well as the rights of home-taued 
business, Under the model ordk 
juuk'v-. fi r .'Kutnptiv any lm*'imsn thai 
require* a visible commercial facility 
would be prohibited in a reside nliai- 
aoned area. The biggest concerns in 



moat comni unities are appearance and 

tmflk/' 

Marc Eehr, an Edison, N-J M attorney 
who its etxhair of the National Alliance 
of Homobased Businesswomen's legis- 
lative committee, say if that unions will 
resist ordinance changes in some areas 
because "home-ljaaed businesses' work- 
er* are impossible to organize." An 
AT&T Consumer Products survey 
shows thai about one third of home- 
bred enterprises have employes who 
are not members of owners' families. 

Rem, of the National Association for 
the Cottage Industry, offers a tactical 
ploy baaed on the trend toward more 
ami more home-baaed business and the 
trend's impact on the economy: 

"If many entrepreneurs are operat- 
ing out of their homed illegally in your 
area, say to your zoning commiaaion, 
What if all the illegal home business** 
m this community ware shut down? The 
unemployment would be terrible/ " It 

To onirr reprrwta nj thtn artirir, tst r e 
/tag* W. 
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By Grrald W. Paditn, CPjL 

The Old Rabbit 
Trick 



If a rabbit has a sijrn around its neck 
saying ' "chinch Ilia" and Lei k rage la- 
beled "drinoMHa cft£e M and is eating 
from a dish labeled "chinchilla food," 
can it be considered a chinchilla fur Lax 
purposes? 

No, said on* U.S. Tax Court judge; 
it's still a rabbit 

Tl^ judge was using his metaphor to 
sort out the Internal Revenue Code's 
sometimes murky views of "eaptivV* 
insurance companies and "economic 
families/' 

There is an accelerating trend toward 
self- in hu ranee |57 percent of com panic* 
recently surveyed by Health Research 
Institute underwrite their own health 
insurance) A firm that aclf-insures will 
often set up an insurance subsidiary 
ami deduct, aft mn ordinary and neces- 
sary business expense, payments of the 
premiums to its subsidiary. 

Although the Internal Revenue Ser- 
vice has never satisfactorily defined 
what insurance is for tax purposes, the 
premiunVs deductibility hinges on shift- 
ing the risk from one party to another. 

Consequently, the IRS views with u 
jaundiced eye any captive company, re- 
garding it at part of one economic fam- 
ily [the agency introduced that term in 

The *peeihc case that brought out 
Lhe judge's foray into zoology involved 
a slaughtering and me^t prm-Ms^m^ up 
enition that self -injured Its worker* 1 
compensation obligation*. 

The firm set up a captive insurance 
company as a wholly owned, second tier 
subsidiary. The parent company then 
bought insurance from an unrelated in- 
surance enm pinny, which in turn rein- 
sured over 90 percent of the risk with 
the parent's captive. 

The judge agreed with the IRS that 
Liu* parent ciunpam u*A MiuftH *hn 
workers' compensation ri.4 to an unre- 

Ceroid W. Padtre is national dirvc- 
tor-tajr pmrtitt for Taught Rtm & 
Co. For Your Tax File w an informa- 
tion szrviev fvr reader* Sw tux aiui 
legal adtwn oh specific eosrs 



The IRS in xuxpicioua of capture 
t't>Hi}Hirite»; be cartful wh#n yon pull 
4t t'hittrfnlhi nut u/« fiat 




lated party, Therefore, more than 90 
percent uf the premium* wert- nol de- 
ductible. 

The way out of this problem seems to 
be exceptional care in setting up a suh- 
sidinrj irmnreuice enriipany ulnl siirpiu 
tuck sn finding a judpe who agrees t-mi 
your business family is not an "econom- 
ic family/' 



Imputed Interest 
Update 



Complex 1984 rules on seller-financed 
tnjiLaa^tk™ provoked a storm of pro- 
test because LheY affected so many real 
estate transactions between individ- 
ual*. 

Whore interest charged by the seller 
was below market rates, a portion of 
the purchaser's principal payment 
wmild lx> treated as interest far tax 
purposes, thus accelerating tneome— 
and tax— to the seller 

Congress passed temporary legisla- 
tion last fall to exempt Lninsartjona in 
which the amount borrowed was less 
thun f£ million. Thr > oijH-mn rn^-= 
expired June Ml 

The latest congressional action — 
though not yet ft nut— treats a 9 percent 
mtefesl nUr «m adequate IW S'»nu:- Up 
to < million. 

Where the seller financing is more 
than that amount, the maximum rate 
considered acceptable is the average 
yield en Treasury obligations with a 
similar time to maturity. 

A higher rate applies to sale-lease* 
hack arrunjie merits, however. 




Giving And 



Away 



Occasionally, the IRS has to take a few 
marching orders from other govern* 
mot departments. The Labor Depart- 
menl is charged with interpreting the 
1974 Pension Reform Act, which pro- 
hibits a *ale between u pension or prof- 
ft-eharing plan sad an employer* 

Labor told the IRS that an employer 
cannot contribute property instead of 
cash to such plans The department 
says that the effect of such a contribu- 
tion is the same as if there lisd been a 
cash contribution that was used to buy 
the property from the employer That 
wijLiEd make it an indirect sak\ but a 
sale nevertheless. 

The department says, however. Uutt 



pension plans to which the employer 
muHt contribute are different from 
prnfit-shnring plans with disrretinniiry 
contributions from the employer. A con- 
tribution of property looks hiss like s£ 
indirect sale when there is no require- 
ment Lu contribute the cash in the first 
place. The. department says it is work- 
ing on a class exemption thai allows 
property contribution* to at least some 
profit sharing plans. 

Certain exceptions to the rotes ah j 
ready permit contributions of employer | 
hdiek and real pmjmrty. I ml an employ 
er contemplating a property contnbu- 
tion should also remember that the 
irartsfnr i.h a UixuhU- transaction, 



Just ask Tony. His phones have been down lor hours, and thercls no telling 
when they'll be working again. Meanwhile, a lot of pizzas, and profits, go unmade. 

A Toshiba no-worry telephone system could change mat. Because our 
systems are so reliable, the last thing they'll do Is break down. And with their easjHO- 
use features and simplc-to-add feature enhancement* , they £ive small to medium 
sized businesses a very tasty advantagp. Served up fresh [rom a $12 billion leader 
in high- technology industries, 

For the dealer nearest vou, write to us at Toshiba America, inc. Or call 
our California olfe (714) 669-5197 or our New York office, (914) 2 75-1 750. 
As soon as his phones art working again, we bet Tony will. 




ithout a Toshiba telepl 
system,you can 
lose a lot of dough. 
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Pack it full. Fuller Pile it high. Higher 

Whether ifs a Cargo Van. a Standard Bed. or a 
One-Ton Truck you need to get your work done 
best, chances are you'll find Toyota has the best 
selection for the job. 
MORE CAPACITY The 1985 
Toyota Cargo Van gives you the 
most cargo capacity of any 
small van. No discussion. 

The doors open wide for 
easy loading and unloading 
of over 155 cubic feet So you 
can carry more packages, 
pipes, plants or parts without going 
back to the store for more. 

With the highest miles per gallon, 25 Highway 
MPG^Crty MFG'and the best service interval 




of any van in its class, you get even more 
on-the-road, on-the-job time, too. When it comes 
to exclusive features, it never quits either 
Consider; This is also the only van with plati- 
num-tipped spark plugs designed to go 60,000 
stop & go, grueling miles— without changing, 
j^r- And its 2D liter engine with 

Electronic Fuel Injection, like 
J every Toyota engine, is built with 

dedication to avoid repairs 
like the plague 

MORE VALUE. Fur the money. 

J $5,998,** Toyotas 1985 
fS Standard Bed gives you 
FT* more than just a 1,400 lb. 
payload*** rugged full-box frame construction, 
space in the cab for three without skimping on 



IHE III0RE YOU GET IRT0 YOUR URU OR TRUCK 
THE IR0RE YOU GET OUT OF YOUR BUSIRESS. 
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head or leg room, 31 Highway MPCCz/Xity MPG* 
and a powerful 24 liter engine that works overtime 
without complaints. 

M. , -^-^ Like all Toyota 

Trucks, Toyotas 
Standard Bed also 
gives you more con- 
fidence. Ask around. Toyota owners reported the 
lowest incidence of repairs for any small truck — 
imported or domestic**** 

That's one big reason why more than 95% of 
all Toyota Trucks ever sold are stilt on the road' still 
working and still carrying spectacular resale value. 

Maybe that's why nobody sells more small 
trucks than Toyota. Nobody 
MORE PAYLOAD. If you need the highest pay- 
load of any small truck, get the 19&> Toyota One-Ton. 

This heavyweight has double-wall construc- 
tion, heavy-duty rear suspension and 8-ply, steel- 
belted radial tires to keep doing business even 
when you're hauling 2,500 lbs V 

Want more 7 Toyotas One-Ton can tow up to 



OH WHAT A FEELING! 
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5,000 lbs*** with its optional towing package. 
MORE INFORMATION. Find out how the wide 

selection of Toyota 
Trucks and Vans 
can help you gel 
more out of your 
business by calling 
the National Reet department Toyota Motor 
Sales, USA, Inc. at {213) 618-4593. In Canada 
call (416) 438*6320. 

* Win* HUnrU-i hmi»e«* Airftr**r Cumptri IPw tillffiMH lo ftm Lf* I. ■ I refill H MHT «1 
aitm fluir nurtt tm mv» giE kffirint nlRiui H»m*»id«i6*hhwr , Ait«ii *w» *wl1rt" 
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tad tutor- arttNi 
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Stti i th Fta rn ey * Ja meg Nevel* my* t h e 
yield on municipal bonds won 1 is 

"quite amazing. tw 




Taxes have played too big a role in 
investor thinking. That is one 
message from President Rea- 
gan's tax reform plan and the 
other proa-ogah that are iwnpetmg 
with it in Congress. 

Detailed changes Ln the tax law wiD 
be a long time earning. You don't 
change 5,100 pages of Interim! Reve- 
nue Service interpnetatkmj in a hurry. 
And some provisions in the various tax 
reform plans may never be adopted. 

But smut investors will recognize 
the fact that the market is likely to 
anticipate Lax law ctyFflgjtl. and indiviur 
ual strategies should be revised aceord- 

Trtt single mast important maneuver 
is this: Look at an investment on the 
basis of ita economic merit, not after- 
tax consequences. It is an old-fash toned 
nut khi, one that calls for some re-ar- 
riiiisTing in the investment portfolio. 

"Them's a cloud of uncertainty over 
alt tax-advantaged investments." says 
Stephen H Green, a Philadelphia la* 

Mark Q'Bntn «r a Philadelphia in- 
vestment nd riser. 



lawyer, "1 have seen a number of deals 
that dimply have no buyers." 

The most aggressive tax shelters 
went too far for the IllS. Some invest- 
ments in oil, gas, real esUto, cattle 
ran eh*! a, mushroom farms— the fist 
goes on— offered deductions as high us 
five lime* the cash outlay. The number 
of people claiming partnership \u- ■• - 
rose more than 400 percent from 1983 
through 1983. f» 194*3 alone, according 
to the Treasury Department, the total 
claimed in partnership bases was tflO 
billion. 

Now much tax shelter maney will 
have to look far a new home. It likely 
to wind up in more conservative shel- 
ters and traditional stocks and bonds. 

Transco Exploration Partners is a 
master limited partnership-— a new type 
of inciter suited to the new lax environ 
rn+mt. This MU k was rri-utH hw itr. jmr- 
ent. Transco Energy, io ward off un- 
friendly takeover*. Union Oil ami 
Euservh :»re other big oil companies 
that havr- starts] M[,|»h ih nrHer !u gel 
Wall Street to recognise the full value 
of their oil and gas reserves, 

Instead of shares of slock, they havr 



units of partnership. The units are Lrad- 
ed on the major stock exchanges, so 
that liquidity is not a problem (a stum- 
bling block with many hig write-off 
■belters). The tax loss and return is 
different for each MU'\ but in the ran* 
of Tratisuu Kxpki ration I'ariacrx tin? 
tax loss is in the neighborhood of 10 
percent and the return on capital is as 
high art I (J percent. The total afttir-ta* 
return is in the 1 7 percent range for the 
investor in the a** percent bracket and 
the 14 percent range for the S5 percent 
bracket 

The returns may be less attractive 
lhan the 4 and ft lo I writeoff* pt"m- 
isL'd by the moat aggr+.'-^ivi' lix\ -%htfl- 
teru. However, the master limited part- 
nership lik** Transco make* >erise 
economically even without the tax bwfr 
fits — something you should always 
look for in a abetter. 

The stock and bond market? look 
lfo.ii I, regardless of what happens with 
the tax law, I iif latino- adjured return** 
are at an unprecedented Itfvel. The re&l 
return from bunds (Moody's AAA bond 
yield minus the consumer price index) 
has ranged from I rn " pi-n^ni -mu'c 
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A special report on where 
to put your personal Junds—in stocks, 
bonds, .shelters or what hami you — 
in an age of tax reform. 



Mar* wtw?y t? hang wartf in ouirinff 
and operating resting prvprrtim 
than in constructing rctp otk\m. 



iiitjh-tiinrietifi fompanict are mort 
Oritmrtire when inflation is hit* 
Utilttit* like Bell Atlttntic—tht »ww 



is of tfar Nt» Jintcy Bell xubtidiarg— 
qtt among thrtn. 




1981. This compares with ft negative 
real rati! of return for much of the 
l!*7(i> unit :ihoul 2 penrenl during Lh* j 
I960*, 

As for stocks, the rjimtity of rorpo 
ratf ^aniiiiRS hns dramatically im- 
proved. The profit* are real, not the 
inflation-induced creation of duprr-riu 
tkm and inventory accounting. Higher 
quality earning* should trafinlaLe into 
hijjh*r utock prices. 

uniripal bonds, which arc tax- 
free, have been an extraordi- 
nary buy. They traditionally 
pay IK) to 7fi pe rcent of the lax- 
able Treasury hill rate, but recently 
they have been paying M much as 8G 
4i4l 1 3 90 percent 

James Nevela, si lawyer and in vest- 
ment banker wilh Smith Harney in Phil- 
addphui, says municipal bond yields re- 
fleet the uncertainty over tax reform. 
"Yield* are definitely higher than Lhey 
would be without the proposed lax pnr 
JPHp^. 44 says Neveb* "For a municipal 
Ja» pay IK) percent of the Treasury rate 
1* really quit* amazing," 
Many munk'ipaiitie* huvc ndded f^a. 




tuw tu protect the investor from being 
locked into a. low yield during periods of 
hi|fh inflation. Hagerst/>wn r Md., for in- 
stance, recently offered a tax-free bond 
That matures in 20\2. 

Every six montlim, the bond's interest 
rate— called the coupon — to reset to re- 
flect the market level of interest rata; 
and, indirectly, inflation, At the titntj 
the coupon is being reset the? investor 
can return the bond to Hageretowo and 
(tet the principal back. The investor n 
certain to jfet his full principal on short 
notice %M he does not have to out- 
Ifueas the direction of interest rates to 
gel a market rate of return, 

la Ui reform filing to abolish all tax- 
free bond*?' No Tu*ns and cities will 
always need sewers, schools and roads, 
and municipal bond* will pay for them. 
What are k'intf phased out are industri 
al revenue binds— wo-called private 
purpose bonds. These bonds were sup- 
posed to revitalise local economic* by 
financing the building of ateel mil to and 
inch, but they often wound up financ- 
ing phm parlors and aki alopee. The 
Treasury disallowed some private pur- 
pose I M.nd* it: J1K4. ;nnJ in- Il'-^u. 



proRTam. if |hiisjqod by Congress, would 
end the tax-exempt .status of the 1 rest. 

Under the current tax code, munici- 
pal bonds are a progressive investment: 
The ncher you nre H the better the after 
tax return ymi ^eL The investor in the 
AO percent tax bracket waken the equiv- 
alent of a taxable U percent on a 10 
percent municipal bono, but the inves- 
tor in the M penrmi bracket make* the 
equivalent of 20 percent on the same 
bond. 

A lower top bracket, as called for in 
nil major reform profjosab, would de- 
mocratize the benefit of municipal 
bonds. A w oil -designed executive port- 
folio, which typirady mitfht h»!d 50 [ier- 
cent of ita assets in muniripa] bonda 
now r could dr^p thtit to 40 percent* 

There is a curious riiuv lament in 
the stock market It ia getting 
firnaJler Hundred* of large, ia* 
veatnieiH ^rade companiee re- 
IMirchaaed ftonw of their own share* 
last year. That m on top of Chevron's 
fmrrhMM' .if (Julf, Teiaco'a puremw? of 
Getty, 6M-1 purchase of EDS. Be- 
:*lru , t' , s purrduiM- of Khtnark. IBM"s 
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In every tniall busi- 
ness, there are inevita- 
ble chains. Somebody 
fiets promoted 4 sorrae- 
body moves down the hall, 
or maybe several somebod- 
ies get tared in the Sales 
Department. 

And, occasionally, the o >in- 
pany discovers— to its dismay— 
thai the phone system can't 
keep up, Unless, of course* it's 
Ihe ME RUN* M Communications 
System from ATaT 

The MERLIN System offers 
five dHfenent -sized 




IF YOUR SMALL 
BUSINESS IS GROWING, 
SHOULDN'T YOUR PHONE 
SYSTEM DO LIKEWISE? 





models (for I in7u 
phones). All of them 
mlaptable to event he 
slightest chaises in a 
m^w* ******* small business, 

* klh pu*i rfcw feitwri* [t let S yOU 

personally add 
new features to the System, 
new phones to the System, ami 
new features to the phones. 

Such items as call conferenc- 
ing speed diattntf, paging auto- 
matic redial— and dozens 
more— can be programmed mto 
any phone at any time. They 
can also be deprr>gn»mmed or 
reprognimrried. 

Phis, with the MERLIN Sys- 
tem, you get the complete back- 
ing of AT&T's Small Business 
Connect ion, Simply by t ailing 



1800247-7000. Ext. 203. you 
connect with a group whose only 
business is small business —and 
who is uniquely qualified to offer 
i h* j kind of guidance and service 
you need. 

So now, your telephone system 
can grow— without the usual grow 
ing pains— thanks to the remarkabk 
MERLIN Communications System 
from AT&T. 




mATsJ 

The right choice. 
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purchase of Rolm and Capital Cities' 
purchase of ABC. The supply of invest- 
ment grade stocks is shrinking while 
demand for them grows, The effect ii 
to support blue chip stock prices. Invi- 
to re in i:uni|.iiLJL3fS that are ucquired or 
that purchase thfir own shares do very 
well, sis these cumpufictf!' stock prices 
ran runke druroutLi- OTOnJgitt (BOVtt- 
Atkntic Richfield 1 * pnce h for instance, 
Bhot from to $60 when the company 
announced its plan to buy 30 percent of 
its shares and increase its dividend 
from S3 to fL 

What kinds of companies are most 
likely to buy hack their shares? Compa- 
nies, that have little debt and are there* 
r-irr 4i fc i k j r.o iniTea.se il. com [sanies that 
have lota of extra cash, havi- a stated 
desire to remain independent and want 
to reward the holders of their stocks. 
Monaanto,. Burlington Northern, Union 
Pacific and Dreiser Industries are big 
companies ^ rich in assets suid Hu^h with 
eufct they could buy back their aha res 
to drive up prices and ward off raid* 

With infhiiion currently low, took for 
companies that pay hiffh dividends. 
Utilities like BellSouth, Northern 
States* Power, Southern Company and 
Common wealth Kdison provide yields in 
the 7 U» 10 percent range. Meat econom- 
ic forecasts call for inflation to re mum 
It about 4 percent through L&96 With a 
10 percent yield, that is 5 percent real 
money. Any move up in the atock price 
is :i bo run over that 

Moderate inflate n ctoaily changes 
investment survival ladies so painfully 
learned during Lhe 3t)7oV [J} and lur^r. 
the tnck is to find eompsmmn that tfiw 



by selling more unita rather than by 
raising their prices. Why? It is difficult 
[>\ raise priees during n period of low 
inflation. But if your company can sell 
more unit*, it will still be able to grow, 
l-ini-'r-ii ii i K lee trie, Genuine Parte, Rock- 
well International and Anheuser Busch 
are example of companies that are de- 
pendable performers. ifrawinit year af^ 
tar year despite the up* and downs of 
the economy. Tbeir prices will probably 

1** bid r-l|i 

Stocks of emerging growth com- 
panies, which offer the possibili- 
ty of capital gains at the expense 
of current income, went under a 
cloud na a result of the November, 
19R4, Treasury ts* reform proposal 
Under that proposal, which was a pre- 
cursor of the present admin titration 
tax reform plan* a combination of infla 
tkin indexing anil ordinary income fiix 
would have replaced the fovuraMe lonj* 
term capital gain* rate. The Ptofident's 
plan keeps the capital gains rate r even 
improving ft slightly. All of a sudden, 
small growth companies like Xicor, Cue 
linet and Evans & Sutherland look at- 
tractive again. 

The corporate income tax would drop 
from AS percent to 33 percent under the 
administration's plan. For -.oioki^Luk 
Industries the reduction would be no 
help, because it would be accompanied 
by elimination of the investment Lax 
credit and accelerated depreciation — 
important to chemical, paper and forest 
product, aerospace and other compa- 
nies that require capita! invest met it in 
plunt and equipment. The result could 



be speedier national drain of capital 
from heavy industry. Computer, food, 
trucking, drujj, tobacco and some ser- 
vice companies Would benefit from the 
chiingeA 

However, banks currently pay a rela- 
tively low rate of federal income t^lx^.- 
If suddenly they had to pay a flat &t 
percent, earnings could tumble in a sec- 
tor already weakened by foreign debt 
and too much competition. Service com- 
panies that really do stand to benefit 
from Lhe flat 33 percent corporate rate 
include Sysco, Community Psych iatrk\ 
Aaaociated Cry Goods, K mart and 
Macy'i. 

Service companies are attractive to- 
day for anolber rrason. They, zts well a* 
certain manufacturing companies, rare- 
ly suffer from foreran competition It is 
one thins for the Japanese to sell us 
can, another to lell urn funeral services 
(the niche for Service Corp Internation- 
al),, weapons for national defense uh.io 
paniea tike Tracor, (jural and Hockwell) 
or informatics (medta firms like Dun A 
Brads tree t and Time, Inc.). 

The strong dollar has weakened com- 
panies exposed to foreign competitioa 
l-»-«: ;iit-r \l make- llinr irrodoetM IttM 
sive ihnnd and foreign products cheap 
in the United Staler The dnlSar appears 
U> have ended iL*s climb. However, it 
still has u long way to foil brfnre n 
would be much help to companifje de- 
pendent on foreijfn markets Better to 
buy stocks of oofflpanies whose services 
or prpducth :ire protected. 

The U.S. stock market makes up 55 
percent of the capitalisation of the 
world's stock markets. It dwarfs any 
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other singh market and offers the 
greatest stability, liquidity and variety. 
But there are reasons, for owning 
shares in other market*. When the UA 
market is down, others are up. The for- 
eign market** with the exception of the 
Canadian, nn- independent of the U-S. 
market. 



D 



oriiiE 1984 thi* I>ow Jcmra Indua* 
tr:: s : V-'TiLtr- declined 24,74 per- 
mit while tJu? French market 
Wi* up lb" percent the Hone; 
Kong market wlvs 11 ]i :t7 jwrLVnt. nnd 
the British market wak ujj 2T! purron!. 

The deal is to buy foreign holdings 
whe n the dollar is Strang and sell them 
when the dollar Is weak. Thin currency 
play gives an up forage market a dou- 
ble boost for tbu U,S. investor. Of 
course, declining foreign markets and 1 
strengthening dollar cut the other way. 
But the dollar he.gmn a decline m Febnj' 
ary< and most market observers a^ree 
it will continue U* decline against the 
major foreign currencies. 
How do you invest in the Hon ft Kong 



market, let alone know which stocks 
art going up there and which are going 
down? The simplest thing Ls to consider 
internal ioniit mutual fumtri liki 1 Merrill 
Lynch' h or Scudder Stevens & Clark'a* 
Such funds have security analysts 
scouting international markets. The 
funds an? large enough to offer divurei- 
ficatiou should any market collapse. 
Also, the funds are liquid; you can #et 
your money out in a hurry. 

Closer to home, the commercial real 
estate industry is under pressure. DttF 
ing the iziiluiEOJiary tSTOti, pension 
funds* banks and insurance companies 
turned la real estate projeeta to huiigo 
against chrunic hyperinflation. The re- 
sult was often cotkstrurtjon spawned by 
inventor dollars, not market demands. 

S t mw. wish ;he Flood of office and 
apartment buildings on the market, 
more money is being made in owning 
and operating exiting properties that 
have rent-paying tenants, than in con* 
-IrLiehJii- m w rinipertiefl 

JRAs. 4i>iikjs and Keogh plana have 
Wide iovestnrs out of a lot of Ameri- 



PEOPLE WIL L PAY Y OU 

To Get Them The ICredit Cards I 
They Can't Get Themselves. 

Manual tells you how and lists more thm Twenty Hunks. 
RfMTiembpr, over Forty Mi II inn American s are turned down yearly. 



^L^r. 'i r«fl ifrl tf*UH ra = - 
>iur niaiitk»l 

NKl iwiii nki >rr t akii mt h :ha ms 
HOW iri iw;rcm\*m amis 

YtiU VOl li rlJKVrS 

"MPIHil> pi imp fli-unli wilh funLi IiMvJ hi miM 
dnvrtuo for # of up iu $ I 0(» K<nh vm sirul 
m i-.ii i lir«1 ' iim lrv>k IYi?wjirii Eu *n mh*nn*H 
fiA*mn*l 

Tfco* mfwrnrttott Mti fi l l T l nn*h*ti p!*p 
And ufpf* wju mm I rw» «n<nw*l yw «r* Wvt 
14> p#v u* am- part of mur pfufltii . . N<l 
iiMMiSSHiNS Mi AMirllllfSAl. IT-KH" 




L^uYii HOWANT> W Kf- HF. I . i »dY*tl mm 
Wr> *ipp[»3y i'mn.wj(-riPrpij|r tu^y ^eir irtivptil^jjtit 
iiifiI mi hull' i UniC; i • Minimi Inhnpijiff ■ Hnn 
I tlK U> H niiii! nntrr huhjnf "n^ »t h d^i I h MliiKH 
uC RI'TW rUrnlH Eip uiur prcn^nE buninriL'H . 
HKfiR^I) MW AMI 
(JKT \ JK^ HLK IIOM S 
W r em luvuflM* ywi ■ cupy uf our m»fni*l 
• r. ri:. ur UmiLcd prF*-. *u«t. yr.^i* vhj: ..iJtr m 

now «nd « lifjohk iw>[n**: 

*A H rliMThunE nil I hp |Mjhljn h* r ■ 1 1*1 

pnep, If + ihr roumth"* pnd 

•"GET THE <!Ol.n f ARtl" Ajh* Vou 

Ann*fsi.n k prr^iifp i'mmI. pjprurpil hy 
i1fp4iiiT I^-aKfi m>* Ninrf i*hrr» 4 in urn 
u^nrii,! t«imfi Vit uharjer when thm 
i irriPT in nrti imc;! 1 1\ ! Ih r !■ *r i if I tinri I h 



■1 rr,\ -^irf ihf !-;■ UtrW f -nnm i.iJ 
■VlhkJn irwIutMry. Hmtf nw jrmir sunu^ rxra 
Kntpi^ffd fAtitnt find 

□ t3"i dUfuufcU pfWr W«» |*Ih ^kf itHahEh. 
tm liicipc iu-LuHur rrimrt PPifilipri I ifc T THK 
f.OLD CARD" it w. 

I *-Rl1fP**^l 

i~l I 1 >i ISmljil nnmr> iirclri " .\rm1 drlaVA 
■ if hunli 1 1 r pp-fWiPLjl cftrfki i.ii-ririn^ Kiptrrhli^ 
my «nd#f 1«pfr imswiiy, fpr* I i-U»* mm! 

□ S<m pu&r<l rtuHt#> >vi1#r cv t-h#i li 
«AIUk* iwur tn cLrvr J 



MlMrttn*- 111 lltliJi 



Anwriruji ( rt-dil Burcuii 

?W1 Hra«i^^ r Suil« WNR 



cans who never thought they had 
enough money for the stock ar^l huml 
markets. The big attraction it the 
aource of the money: pretax dollars 
1 h»t. in pari, wmild juat go to the tax 
collecrtor. Thr fai-t thai tlif nmney i 1 - 
ulkiurifd to fnw. free of tJixen ; nit 
Ugvment in favor of high yielding 
bonds, 2ero coupon bond*, which allow 
you to lock tn u yield without worrying 
about the reinvefttment of interest pay- 
ments, make serine during a period of 
high inU-re.at rates. 

There are string ^ttnehed to l~RAn r 
I01tk)s and Keoj^h plarm. Yon Lire not 
free Lo u*o i he nionoy as you want Yi»u 
cshEinot, for irLKtaiara, wiDtdraw money 
accumulated in an IRA to buy a smalt 
bu^inena in 1(1 years, without, paying i 
suhstujitinl lk;Hll I iy for Lin- withdrawal, 
There fa a que&tion of cnntinuiiy: The 
guverarnenl created thewe plana, and it 
eu[i uncr^nlL th<jin. They urv tio aiubntir 
tute for your own investment plan. IB 

To onitrr reprinto of this urhch\ mr 



Sandwiches & Salads 



WE BAKE 
OUR OWN 
BREAD 




SUBWAY II in* flatten » 
moil dTiiquc I«it-f00d iM«fTialiv«. 
An flelabllsriBd frtochiu with ovtff 
19 yHri ot eHpenencfl. A modarait* 
inmlmtni of I39.5CW lo 175.500 
| dtp* ruling on unit ihnji Include* 
if*cifH*fit tnlnlng ptugram «nd in* 
iDLtcllan ffpprowal 

FOR COMPLETE 
INFORMATION CALL TOLL FREE 

OR WRITE Z% HIGH STHCET. 
UILFORO. CT W60 9986 



C.^Ib Nil lOfc nn H*.Jilrv ipjtiritP) Cflfd 




NEC On The Go 

Get the most productive style of business going 
with The Portable Office from NEC. 



NEC brings you the most practical perronol computer 
flver. with the best combination of portability, power 
Qnd price advantages Mode by one of the world's most 
Advanced computer and communications companies. 

IPs colled The Portable Office Don't leave wo* without tt, 

The Portable Office from NEC offers bulIMn Word 
Processing, Spreadsheet, Database, ona telecom muni - 
cartons. All ready instantly, the moment you turn it on. 
So that you con work or whatever you want, wherever 
and whenever you wort* most productively. 



Even exchange information with other computers, 
i ncluding the IBM* PC, either dlrectty or over the telephone 

The Portabte Office is the ideal business solution for 
everyone who needs to write or think on the go. So visit 
the NEC dealer neatest you And go for it 

For more information, 
dtol 800-447-4700. 
NEC Home EtectronlcsCU-SA)tnc . 
1401 Estes Avenue 
Eh Grove VHage, IL 60007. 



NEC 



DISCOVER INDIA 




COME TO SHERATON 




Knowing where you're going is 
knowing where to slay. And In 
hncJkx that can only mean 
Sheialon Hoteta Where yougrgoy 
tire service, accommodations 
and amenities rhat frequenf 
ntweterc expect, and muctirncwe. 

Such as fine restaurants, and 
ewciflng n*ght spots . Health clubs 
and swiirvrung pools, SET, Ihe 
sreitrtan Executive toweter pknr. 
And locations near India's mast 
nsnowned aftnjcliona, When you 
know where you to Q^g In fncfia 
come to Sheraton To stay. 




AGRA . MUGHAL SHERATON 

MA:,-V£.S CHOLA SHERATON 

NEW DEIHI, MAJJRYA SHERATON HOTEL ft TOWERS 

Shefaton has fin© hotels In rhe United Stales, 
Canada, the Caiibbaan, Me*tco, South Amcrflco, 
Europe. ttnca. the Middle East, hdla. the Far East, 
Australia ar<3 Zealand 




Sheraton 

Hqiq\$ inns £ Resorts W*H«d 
The hosplTdHt y people oJ ITT 

800-325-3535 

Or call your Travel Agent 



iff/ 1 




A BATTERY THIS MUCH 
OVERWEIGHT COULD HAVE GROUNDED 
A 312,000 LB. JUMBO JET. 

When Boe ing Aircraft designed the lightwe* igh \ , appi tea ! ions We re a m a \ or s u p pJ so r to i S ie U : >opa ri 
tuel-eltlclent 757. Ihey presented batlery rnanulac menl of Defense and to major OEM defense contractore. 
tureis wtlh a very weighty problem Vite pro vtde standby power tor small computer 

How to develop an energy system powertuJ systems to guard against memory fas and disk 
enough lor I he aircraft. while adhering te>very damage in the event a blackout or huswnout occurs 
stringed I welg hi and apace specilications while Ihe computer is in use 

SpeciU cat softs which, in tact viewed even a We re even considered a pioneer in recharge 

single excess pound with great disdain. ables, Nicad batteries used In video cassette recorders. 

Although the challenge proved loo heavy lor stereos, pholollash equipment and mobile transceiver 
many of our compelitors Sail came through with Bailerifjs that ca r, b<* recharged up to I DOQ limes 

II your pftjject requires a htgh lech 
noJogy elecin> chemical energy iysif j n. 
Sail will gel tt started right. 

Because when we're asked !o mee* 
exacting specllicallora, we don' I take 
our charge lightly 

For more Information, contact SAFT 
America Inc 711 Industrial Btvd , 
Vtitdosta . Georgia 31601 



Hying colors The result a high technology 
electrochemical energy system with excess 
power, bul without excess weigh! We actu 
ally beat the weight specs by two pounds 

Salt is now and always has bran held in 
high regard by the aviation industry Bur this 
rasped comes from other industries as well 

Our thermal batlery sysfems have 
quallUed tor mosi aerospace and military 



AMY 

MORE POWER TO YOU. 



Put your hands 
cm your ears for 
five seconds before 

you read this. 



Now you have an idea of what 
the worid sounds like to 16 million 
Americans who suffer from some 
form of hearing impairment 

Whafs harder to imagine is the 
frustration, fear, and loneliness that 
goes along with hearing loss. 

The New York League for the 
Hard of Hearing needs your support. 
They have been helpinq thousands 
of people with their medical rehabil- 
itation, and counseling services. 
And they want to continue. Don't 
close your ears to them. 

New York League for the Hard of Hearing 

71 WEST 23RD STREET. NEW YORK NEW YORK 10010-4182 212-741 7650/TTY 212 255-1932 

Help us be heard 




Great food deserves great press! 

Quality, *m'if e, depend- 
*bihiv. shcvarrthctciirf* 
upon which Merlin fr^i 
wa* Eourekd fifty ywtr\ ago 
Otff Outran** baur rrprc- 
■enti i variety nl com pin in 
thitruvrn-irn- ' ..^tpiVl 
naEjiinglraa DunFi'ljwJt 
nfv.t ptknting project 
tfcHEryt ?Klii pfofsLwkriiaJ 
difference? Htrrlan Prew 
wilh j ■ '.rr.-nitmrntk] 
i?*n:JJmor, "\Wf brfiaw to 
urvitfe. .und provide it* 

Herlln Press, Inc. 



"THE DAY I STOLE 
THE ACCOUNTANT'S COMPUTER" 



by Suzawtt FaJhx copywriter 




I'd been Stirling at my rvpcwiiicir for rive vats lA'Tirme^ 
rewriting, and rewnnn^ Unc day, I*d twill v hiid it, Nn 
] walked over rvi the aeeuuriEjnrS dsnL. and *tote Im COBI' 



I plumed k in* and fwiftdved u urn. Ii u arced el> hum. Hie 
computer a*ked iff w anted to talk wnrd^tir nmnk t\ I i»prcd 
i - '.-.is I "I it nrfrred me 1 he * h< < m < «1 h i ^ I H i . h n h h 
Spanish, or mavbe Italian 




I c how Knjiliih rci sai c nmt I'hii pn »prjm wentcd r< i under- 
hand me, though [\i neu-i *polen t*> a amiputei heroic 
*Mtw parajtrtptf" I'd *ay. and n wi uH-.l We weir talking tike 
tw< i jJult* h in noun* anJ verb* And trt, I wrote 




t edited. 1 deleted. I even ■ tiv. lied par jjs.TJ.ph* around Then 
t hit the ivmup hutn pm Sudden k, trie Jierjurirint'i prelected 
budget tor H6 Tilled the kiwi with pit ehj.ru. Ctcjrlv. thi* 
^ i* not jutt name httlc w<ird prutcsswg pmgriro 

WORD RESULT hltklJc* ill word pn Keying* hinatom. 
CALC RESULT handle .ill nuth r'unctiunv Boih pr.i^r-m^ 
i j n he u«d iimuhjjieoualy Srifrwire unable < m IBM IX" aw! 
LLPfmuEihlc <ir Victor computers. Word Remit. Clik ReiLtlL 
SJ^i each i S49S when pureha*cd it^efhtr 

hcatc irnd mr i tumble ptuppjiiMH W-nJ PLunili jtsiit liU fermiii I mi,*,.J 



I .\dtt-M , 

I 

i i Hi 



•Vjiv 



Zap 



VVitliiri fifteen minutes I had learned ill rhe haMev And I 
knvw l [hmii^h \\ nil rvpewntei3 liirrver Tcitwrmw.the 
pru^r-am (*, ymng to le.kii n»c huu I-.- J-MN.nUup li-.r. And 
ne*r wtfk well ^.cl mtu vprcadidieets Bur fin*, I have ret gel 
nd of the JN , , „j|i ( j nt 



i Hajufu $i*ftw*re, IriL , 400 fltem*! Tlmift &d . Carhlidt, N | I37«n 
I .JUJ . 'ijj-uss mSOO. S2^WW4 Nc* Ict>o Miidcui* Jdd6% MkHAX 
j hr4tr jJiV™- ihrrt m-rd* fttt tldhierv 

i Word Result /Calc Result 

by handic software, Inc. 
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GSIVe discovered ifta wearing a CftnQff 
on mv di in detracts from my nose 

AriMhmK atari IL 

That's what mates Cimgesrs™ stff- 
arfhesivQ rates so ureal. They « 
Irnpossihte to ignora- 

AMPAD CtipratiOfi made CliriQiJrc 
fnr itte office. 

1 tfisift Lhev made a nustake 

They floured everyone would leave 
Utile notes an) memos to one anowr 
or Clingers "cause Clingers are a cinch 
\o use They stick without staples, 
tape of paper clips They're remov- 
able. And, ihey cotabfrflet noticed 
Well rhey were right. Cfingersdtfoer' 
tea tor me office 

BuL what 3 waste 



5 Mv 



Think flail the other mmeJnus. 
cofTverrttonaJ uses lor Gingers My 
chin is Just ihe bncinrim 1 

Oh yeah, m »» nm fttaB-Omps 
earr* m a whate lot d( different sizes 
amf colors Blue, ijreefl. pfrrt, white. 
I prefer yeflcw mysell It brings out (1* 
intle nolri necks in my eyes.' ~ 







fv itfuiiiiiairH'ft'I'll 

: !-nq M *i ii ? 1fj,!r - in ■.■ A V 
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MAKING U 



Marketing To The 
Working Woman 



Stores try new ways 
to mereJmndise to 
busy customers. 



Bp Nancy L Croft 



A mtmirtar mtJt EstAe Laud#r$ Ida 

$I? m 0QQ in direct galas for Bclk 
MailkGUK* Macatu Go., start. 




As more women trade their shop- 
lifl^s for briefcases und 
spend their days at the office, 
they have less time for shop- 
ping Department stores, whirh haw 
depended on women choppers* nuw 
need to |f*'t busy worktop women to 
conn* in tu shop in their s[i:ir^ trim— 
Lunch hour ;md evenings K'v;- A- 
data Speakers Bureau, Inc., hat a an- 
LuLirjn. The Kew Yorkkisud company 
helps 11011611 entice working women 
with speeches made by celebrity wom- 
en. When Lhe speech is over, more man- 
iiHehf hojie r.he audience wiH be rinbeed 
by the store*" merchandise. 

Hnns Associates started eut as a n id - 
life career change 4Ml years ago for 
ttluuche K<u>s, president, and her rouHin 
Dee-Ann Meruit, vire president. Both 
Were 50, Say as Blanche: M l wm what's 
known a* a professional volunteer.** 
Kin- .hvi.i.'.] her Mrnt- if i rvi'ryihihpc 
from the League of Women Voters to 
being chairperson of the women 7 * divi- 
of the Greater New York Untied 
Jfrwish Appeal But after years nf v^rt- 
Ufltoer service, "I had wfomteer burn 
oul,' 'n he sigha. 



Meruit, a kindergarten teacher for IT 
years in Ijonp Island, had "kindergar- 
ten teacher burnout. I just could oat 
take off one more pair of boots/' she 
recall*. She quit her job and teamed up 
with ftuM* to start a kiuBine*a< 

After doing some checking, they 
found Lherp was not a speak era bureau 
that featured women Two weeks Inter 
Ross and Meruit were in business, With 
one telephone between them, they be- 

Dti**A#ii Meruit (left) and Bland** 
Rosm o f Rami Associates are 
working to put women "on a podium* 
not a pcdttitaL " 



gran to call prominent women to repre- 
sent* Their list now bans is more than 
4U0. including Dr- Joyce Brothers, Dr. 
Ruth We&theuner, Mario Thomas, Pearl 
Bailey, Phyllis George Brown and Ger- 
aldine F«ram>, 

its ipcakers' few range from S&50Q 
to (20*000, and fioss Associates re 
ceives a 26 percent commission on each 
booking. Ross and Mernit have ar» 
runted proi^rama for M&cyX (.imbels, 
lid Penney, 8, Altman and Jflske's. 

Conventional retail uteres "have to 
do more for customers by giving them 
Mmwthifljt that will enrich their Uvea/ 1 
say ft Dan Roy, advertising director for 
Bel* Matthews stores. "We're being in- 
inded by discounter* " 

Rf>y used Roan Aa»n:iate^ to set up u 
two-day seminar to attraet working 
women to his eompany'a Macon, Gfl-, 
itof& The seminar, held last r'ebruary, 
featured Ida Stewart, vice president of 
Bi(t4i Lander, Inc. who instructed the 
audience on how to nchieve the np;ht 
kn.k fur I m sines-*. AW- Y**rk Tun*'* en|- 
unmist Jane Brody vpoke about nutri- 
tion and HwArnff (Foiwan nui^a/Jni- 
EfJilnr -al-large Kate ftaud Uoyd ad 
vmed the audience on how to combat 
job stress and burnout and increase 
productivity. 

Roy lays 300 people attended each of 
the aeminar Ae^bnn p which were held 
in a nearby auditorium, ""We did over 
tn+OQO in direct sales attributable to 
the seminar*/' aaya Roy. Other Ik-Jk 
stores have booked the program* 

Dr. Joyce Brother*, who recently 
sjHsk^ at (rimhrb Hti*t»urirh for Roaa 
Associates, applaudu stores mr readme, 
awarene^e of the working wnrnan: "We 

we are Uiinkin^ crealurea. 1 ' 

Through its offices in 'Washington „ 
("lcveland h Denver, Ijoh Angeles and 
Miamip Rosa Associ&tea peddles its mot- 
Uk "Put A Woman On A Podium. Not A 
Pedestal. 1 to enrporatkms and orgtfli* 
willniiH. Km, Huyt Mi -mil "w<- nn- m-pS 
sexist" Tlie bureau also of fens a speak- 
ers fet of 63 "Men of Distinction/ 1 
ranging from Marvin ti&mltach u> Wjl 
I ii Liu r Buckley, Jr. 

"Bat if there * any way that we can 
put a woman on the podium instead." 
Blanche Wiirne-. in, ' wr tn, In^aurw- 
jji'l" ui j2 :heir ^al^rie^ rommelisuruti 
with those of men is ooe of nur gosia.^ 
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MAKING ft 



Paddling His Own 
Canoe To Profits 



'Hits ivas not going to 
be a let 's crawl then 
walk, then run and 
then fly operation. " 



Jan Dorfman got the same rues* 
sage in his fortune cookie three 
times: "You take most pleasure in 
doing thofie things that people 
say you cannot do/' He decided the 
cookies were smart, and he built the 
Hnit fturcessful multipurpose boat— 
one you can sail, row, canoe, use for 
duck hunting or fishing nnd even a* a 
LehL 

When Dorfman was a boy, he spent a 
lot of time fishing, sailing and canoeing 
near his family's farm in upstate New 
York. He dw liked the inconvenience of 
transporting and maintaining a differ- 
ent boat for each activity, and the idea 
far \i NMjknnir|m^ hmit was born. 

Though trained a* a naval architect 
in college, Dorftnan, 4ft, spent sevenj 
years producing filme in Canada before 
re'urniug U\ hi* firsL career He de- 
signed his boat in 1981. but had no 
name for it until 11 Cuban rowing in- 
structor who wan testing the pmtui : - • • 
made a suggestion in hie "delightful 
accent," remembers Dorfmm The row- 
ing ma tractor asked, "Why don't you 
call the boat the Sorccra? 1 * 

'What in the world is Saroca?" 

M Eh. dummy/ 4 replied the instruct nr, 
"sailing* rowing, canoeing!" The acro- 
nym stuck. 

A group of investors liked tbo boat * 
concent and provided *200 K 000 to see if 
it really had a market Dorfman and 
tight employes produced 2M fiberglass 
Sarocas and a srnali ad campaign that 
bronchi in 15JX>& mail inquiries (and 
sold the boat* already product). Tim 
Dorfman sind his investors disagreed on 
tte neit step*, and the company was 
drool ved His idea for a multipun**"' 
boat was not. 

Dorfman deckled to reorganize hia 
company (named for iu sole product, 
the Sarocat and perfect run tool before 
Keeking financial backing again, Firttt 
be gathered a team of experts in de- 
signing, maim f yet uring and mark^tin^ 
outdoor recreational products. He 
naked friend Johan Valentijn — desi^n^r 
of America'* Cup challenger* Liberty 
and Magic — to be president. Dorfman. 
m executive vice president, would over* 
the company's daily operation*. 

K&d Dorfman and IiLh vfce president 
of manufacturing decided they needed 
a more durable material than f ihergiaa* 
for the Sarma. They found two plaatk* 



Jan Darfmtm r/r J de#igm§& a b*mi 
fhni cflH hr nmembfcd in 29 
minute* andean lie xa! fed, 
mowed or ujtd a* tt tent 




that, when melted together , draped 
over a mold and put in a vut-uuni, form 
a materia] that is eaaier to mass pro- 
duce than fik-rgtasB. The new material 
alao withstands hard knocks, and itx 
color won't fade, 

Dorfman found a custom molding 
plant in Knoxville to manufacture the 
Saroca's 24 parte— which, he lays, can 
be assembled in as few as 20 minutes. 

Saroca Corporation waa refinanced 
last year. Dorfman had decided 'this* 
was not going to be n let's crawl, then 
walk, then run and then fly 4 * operation. 
He wanted he* company lo he net up on 
a large scale and "come out running 
and flying/ 1 

[l did. With SI million from a new- 
group of investor* and another tlA mil- 
lion from the Small Business Admini*- 
trail on and a private hank. l>orfmnn 
UJpplknl the Krivwiile plant with (iwJa 
and molds, built an assembly plant and 
offices in Portsmouth, ft.L, and started 
prtklucin^ SarOLas. Die first wan eahilr 
iitid la«t Jaf niary. 

The company now has a backlog of 
1,500 orders. Tlie haatc \6 Mi -foot San-pcn 
re tail a for j2 P 151f> and kiLt uf accea«M> 



ries— for example, one thai will turn 
the boat into a tent — are extra, Unr! 
man expect* the company to Rroas tt$ 
million in 1986. 

Though Dorfman usen colorful bro- 
chure^ nutgazine ruk and ftafefl ntp& to 
promote his product, hit* best market- 
ing too) could l>e his Snrocathun. firHt 
I held at a smuJJ boat show in Newport. 
ft.L in May. 

The event is the nautical equivalent 
of the trijiUsluu ij-uler^ ronrdi- 

nute the event for team» to sail, row 
and CAnoe the boat over a measured 
OMtfitiy and tliey sell SaroczLs m ejcciied 
sfn-'i-UMiirs when the competition ii 
over. Winners of the Sarocathon re- 
eeive mu^, T-»hlrU« and plnqtle*. 

i'orfman and hi« 40 employes are try- 
ing tn convince heads of houneholds 
that when they buy themselves a tiff) 
they no longer have to feel jjuilty abotrt 
depriving the retl of liw family of 
ftomeUliiig. Because the Saroea ia *° 
versatile, says Dorfman, M Dad may 
want to use it cla a duck-hunting bomb 
but with the addition uf a *ail or a row- 
ing »eat r the whole family can nse it" 
— JVirney L Crofl 



NsLliun'* Uuntiitma Septi- ruber li^Bo Tl 



Harvesting The 
Fruits Of An Idea 



"Wenaid, *H7?/y no( ttatv 
an indoor arts and crests 
fidr 9 with artists as 
exhibitors, and charge 
admission? 9 " 



The air La redolent with the lanta- 
Itaiup arc j ma? of ^iiizy Tesas chili 
■mi*[ fresh, piping hot corn brand. 
There lire fortune tellers,, Lin type 
photographers, Uilloon vendor*, face 
Pointers nod a foot-atom ping biaegrats 
band. All are a backdrop far liurnJn-il- 
of artisans— weavers, tuymakers, 
woodworkers, qui] tens, puppeteers. 

Welcome in the Harvest; Festival,, a 
traditional l£Kh wnlur>' American coun- 
try fair, the creation of entrepreneurs 
Steven Kyle, 42, and Warren Cook, 41. 
They have parlayed an initial invest- 
ment of £11)0 inlu 1 3i Largest traveling 
crafts extntvngiLnzu in the United 
State*— J J> show* touring IB cities* b 
four Western state*— and become mil- 
lionaires in the process* 

The Kyle-Cook association began in 
JlMifl with Cook*« marriage to one of 
Kyle's sisters. (They have since di- 
vorced.] Both men thought it would be 
appealing to work together 

In 1972, the brothers-in-law decided 
to try producing food and wine festival* 
in San Francisco, with l^rge ion*, ra- 
tions as major exhibitors, ftui tMiqjara- 
Lions were not interested, and the feat!* 
vals never came off. The partners, 
however, still liked the idea nf iluing 
some kind of festival, 

"We were living in Berkeley then/ 1 
Kyle recalls. The cultural diversity and 
inim^t in :iris m Uu- town made them 
think, "why not have an indoor arts and 
crafts fair with si rusts a* exhibitors* 
and charge admbabn? M 

The idea worked, and General Expo- 
sitions Corporation was horn. The first 
show the firm produced— the Amt-nrsm 
Folk Arts Festival—was held .a San 
Francisco's Broukn Hall In April, Iftrtt 

■l\w\ i If W K.lKKr |,IM1 |-nn^ "W-' mink" 

pmfh -if flO.Oifii eurr,," r.M.k w U ys 
i i ll v** yet in h»e money im ; s ■!<■■■. 
producing so far, 

A Int has changed since that flrst 
shuw Tin- *j>rihK jWtnul >i:i- Umji 
dropped. Sole focus is on autumn. 
''Sales are much more substantial dur- 
ing the pre-OirJatmaa season," says 
Kyle. "Some attendees use us as a one- 
stop Chratnias shnppmg center." 

Admission has risen from $1.50 for 
em Jul L* and fid cent* for children to $iM 
and S2. respectively. Exhibitors are 
paying more for booth apace— |if7<i 

r ^.lTk[PFir.Ml with H;- ■ :!! ■ •! ' ■ I < 



Httnr^t Festival pt*odur#r$ 
Warrtn Gtiok (left) ami >7, /#/. . ■• 
Kyle work put o/a Victorian 
kouM in Prtalurna* Calif, 




illk I iKMHUlHi 



flnt show. The average number of 
booths rented per sihow is. now .400. 

There currently are ltt emphiv ■:■ 
HKNit of th^m family member*. "1t F » 
nepotism at Us finest," says Kyle. 
HeiniquErters is a restored Victorian 
house in ftftalums. Calif. 

< General Exfirisitkins expect* ita reve- 
nues to total $2Ji million — ■ till from nd- 
muiikion licket sales. 

To keep pace with mountini; Mdvertia- 



btg, ^ntertainm^n!. and food 
Kvj> mill i'i..,.k are embarking on an 
expansion pro^rnxn to reach 60 cities 
from coast to const within 10 years. 

Other plans include approaching cor- 
poration* to act » festival sponsors, 
Limi a Harvest Festival catalog. 

'This just started out as a larfe, and 
look where it m ¥ n Cook marvelH. "I^ord 
knows wliere we're (foing to end up/' 
—Marf-Mntffnret Want ark 
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MAKMG IT 



And Now 
Designer Sausage 



It has an old-fashioned 
taste hut is made with 
federal regulations, 
nutrition and health 
ordinances in inincL 



When the two Hentnn brothers 
crossed into Kentucky with 
Squire Boone in 1770 and es* 
tahttsheil home* near the 
Falls of the Ohio, pigs pretty much ran 
wild and rooted for food between serv- 
ings of brewery acrap* and garbage 
they got from the settler*. Saumige 
was ground from bv-jproducts left from 
the autumn slaughter, Some wo* eaten 
fresh, and some wan reasoned to be 
hung in canvas bags and amoked along 
with the hsms. 

Two centuries later, Evan Benton's 
great-great -grandj«m T Stanford Scetstse, 
still lives in Shelby County and farm* 
the land. 

But in 200 years, hog marketing has 
changed, and Benton's great-great- 
grandson fa parlaying those changes 
into 11 designer sausage"— whole hog 
breakfast sausage that hv made with 
federal regulations, public nutritional 
concerns and health ordinances in mind, 
yet retains an old-fashioned taste, tex- 
ture and look 

Modern market pigs are touted for 
their leanness. It b their hams and loin* 
that make money, not the lard* a& was 
the case in 1779. 

But between the ham and the loin 
there Is a lot of pork that doesn't carry 
a premium price. The Kentucky farmer 
gets about W cent* a pound for a mar- 
ket hog, but whatever price he kg paid, 
it iff. a lot tc$& than what the consumer 
pays nt the Hupernnurket 

By making "Millstone Farms" sau- 
sage From the thousands of pigs he 
raisM*. Si-i-arv* ran -Lmhl- Lhe money 
he gets for his hogs, allowing him to 
tihrink the distance between farming 
and the grocery store shelf, tatween 
wholesale price and retail do! Ear. 

He admit* be is working against ih<\ 
odds. Per capita pork consumption in 
1EJS4 (61 .6 pounds | dropped lower than 
chicken consumption, and the VS. De- 
partment of Agriculture predicts it will 
be lower this year (59,4 pounds), 

And Seearce, who has raised hogs 
since 1972 P when the average person 
&u> 71 pounds of pork a year, says the 
bulk sausagi* market Isn't much stron- 
ger Que this agriculture economics 
graduate of the University of Kentucky 
know* that when one producer goes out 
of business he leaves gaps, and survi- 
vors move in to fill those gaps. Seearce 



nntiMiff* it finding a market 
tiviKttifj young cowsumm* 




plans to be a survivor "We like to think 
of tliis as a premium sausage/ 11 he says 
ofhw product. 

The law requires whole hog sausage 
"o contain meat from th*, 1 loan and hums. 
But the pigs used for this sausage are 
Typically older sows retired fnjm breed- 
ing, which have more body fat than the 
young "market hogs" Seearce raises. 
Though most, sausage maker* don't 
make sausage with the legal maxim u it, 
of 50 percent fat, many produce u sau- 
sage with 40 iterant. 

Seearce says his lean pigs produce a 
sausage that's about 35 percent fat- 
about 3 percent more than hamburger 

Jt*a not just the "litfhl" approach thai 
makes this a sausage for the r 80s, 
Seearce encases his sausage in a can* 
van-look wrapper that his great-great 
grandfather might recognize. For Yup- 
pie appeal, there is ft soft sketch of 
Milk* Lone Farms, Scearce's home. 

And while the seasonings used are 
nothing more than recognizable whole 
hog sausage seasoning* I heavy with 
sage and black and red pepper}, Seearce 
has assured himself designer-label rec- 
ognition by rough grinding the meat. 



Mis i:ouked Mumage has a texture more 
like gmund beef than the fine T homoge- 
neous blends familiar in most whota 
hog sausages. "He has an outstanding 
product," says Bob Parker, meat wer- 
rhaiidiHer Tor Ijouisville-area Wmn-1>i\ 
ie stores. 

tike other designer-label item*, sau- 
sage production may he limited. Dove- 
tailing the work of hi* laborers. Seearce 
can use just six people to work his 
crops, hugs, sausage and a business h* 
started building heaters fur uw on hog 
watering troughs Not having to hire 
additional labor "is one argument 
against getting bigger," he says. 

But Seearce is getting bigger, despite 
his caution. Ubero has been an in- 
crease in sales every month since we 
started in lf*84." he say a. Besides 19 
Kroger tmd 74 Winn* Dixie stores, h& 
hiw Bh»?Jf specs in about 100 other inde- 
pendent stores, and he has to supple 
munt his own hogs with some hantl- 
picked from local stockyards. QtiPffl! 
projects sales in Hi range of IWWW 
wxt jmr* Not bad for a year-old 
turp with a pioneer product. 
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MAKING IT 



A Golden Glow 
From Deep Tans 



"Anything relating to 
vanity and health has a 
cha ttce for a very 
good life." 



H 



oward Leendertaen likea to tell 
how hi 4 parlayed u Euan of £1^200 
into one of tljf hutUrtt busiue&se* 
in a health And beauty conscious 
era — Winning equipment. 

Lee n da risen, 42. is president and 
chief executive officer of SCA Corpora- 
tion, of Redmond. Wash., exclusive db» 
tributora of the West German-produced 
Wolff System Loaning bed 

The $1,200 started out a* a ban from 
Sob Jaffe, owner of Jafco> Inc., a San 
Francisco eluc ironies and appliance 
store. Leeiidtrrtfleis, a college dropout, 
wold clothes in a men 1 * shop, then 
worked as a rep for & consumer elec- 
tronics firm in Scut Francisco* selling to 
electronics and appliance attires He 
hoped to hav* his own bus rues* &ome- 

\lv wrifl working \\w lit J.i!>i, 
when he suggented the company open 
un jidrjkioiuil start'. 

Jaffe agreed, aaked Leendertaen to 
run the store, and lent him Uie Si :M\ so 
he could become a minority partner. 
"That wok my big break," Leenderifteii 
Says, 

Eventually, Ja.f^" wa_s sold. Leendert- 
son "received a very fine return for my 

That money was invested in a Stran- 
gling radio station in Bellevqe, Wash,, 
and Lcendertaen ma working there a& 
a general manager when a sales rep 
friend mid him he had discovered the 
"perfect" product. 

The product was an early version of 
the Wolff tanning bed 

WnEf f rnakf-s a narrow bed a miaining 
special ultraviolet bulbs above and be- 
low the person lying on it, According to 
IfeendiTLhrE], I in* Wi>rff drvn'i* Uuih \hr 
body evenly and nuiurally in SH^minute 

Leendertaen flew to San Fninctaco to 
look, hul, he Kays, "I thought my friend 
wan nut*." 

He tried it anyway; 

'f lay ilnTe h wlw soothing and re- 
liUiniif My mind wo* :\ mi|i :l 

minute I began u> rouhxe thut. if i? 
worked, it watild not be merely an ame- 
product, it w*ml<l I* a profit ren- 
ter" 

11- did work. Leenderti*cn tanned, and 
after successive ftcft&ioait Haw that he 
was tanning deeply, evenly and without 
burning. 



beds have caught on with 

OH bt'Auljf-eonsciok^ consumer, 




He decided the product was safe, that 
Wolff had adequately protected its 
market with patents* and that federal 
regulations would not be a problem. He 
learned that sale* of the equipment irk 
Europe — Largely t« consumer*— were 
brisk 

SCA waft launched with a $67 p &00 
nest egg in 1381- Lwmdertsen opened a 
tanning ,J finlnriunY' in SeaLtJe, Tanning 
wo* the only service offered. 

' Within 89 days we were packed/' 
I^ndertaen says. M We lad 140 people 
a day going liir-iu^h t.lierr." Ho 
his customer* represented every seg- 
ment of society, and that tie wan espe- 
cially successful in getting men to mm 
the equipment, by lowing them it wok 
a " natural" process rather than a OP** 
nwtk 

Pirat year Halo* were only $65,1X10. 
But sale* reached EL3 mOlkm m (fecal 
1983, D»,6 miUim in 1984 and nnl 
lion in 1985, far a compounded growth 
rate of 414 percent Wolff says his firm 
la the fastest growing company in 
America. 

SCA ia the exclusive distributor of 
tike equipment It claims to have 40 per- 



cent of the U.S. commercial market for 
tanning equipment* which is installed in 
health and fitness centers, racquet 
club*, hotels and motels and beauty sa- 

Today promntirnml materials claim 
thai the proprietor of a beauty salon, 
for example, can bring in an extra 
$20,000 grows a year by turning over fi<> 
square feet to a Wolff System tanning 
bed 

Leendc risen predict* SCA wit! reach 
tin- tOO milium f-hIhs murk tin-- yvnr, iml 
including aajos to eonaumers of home 
equipment just rvnehini? the market. 

During the early days, bcendert&en 
waft aakflmau. janitor B ever>lhjri>f. Tj> 
day his company has grown U> 244 em- 
ployes, VJ. rc'iiianaj offices and two 
quality control diftLributicm cenu^ru 

M We are functioning in s look ^wJ, 
feel-goad era, 11 Leendertsen says. 
"Any lhiiiK relating to vanity and health 
bus a dkiMe for a vary good Bfe, H 

For the uner, the Wolff System 
means a tan. 

For MowaH Iji-risdi-rt^ii, n mean* » 
golden glow. 

-/to* (Mtty 
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PERSONAL TO YOUR HEALTH 



Breakfast On 
The Run 



Too rushed to eat 
in the morning t You 
can combine speed 
and good n u trition. 



8$ Phyllis Burner 




Breakfast ta important for the rea- 
sun the word suggests: We need 
i to ' 'break the fait" uf our nig h tV 
sleep and refuel our itorfies for 
the coming day. Dose™ of studies have 
Known that Hchoolchildfun's perfor 
nijiinv iriiZ-ri iVi> miLrkedlv wlu-Ji '\ivy 
eat a nourishing breakfast, and Lhere is 
dei reason to- believe that our need for s 
good breakfast dec Lines significantly 
after we reach adulthood 

And yet. despite hreakfaiit's import 
tanee, a ft^cnt survey indicated that 
almost VI million Americans — one third 
more than five yearn earlier— skip 
breakfast most of the time. They offer 
reasons like these: 

* Have too much to do in the iflorn- 
log. 

* Would rather sleep longer. 

+ Are not hungry in the morning 

* tiecome nauseated when they try 
to eat breakfast 

+ Art! trying tu n/inrnl wught 
Tune pressures probably account for 
much of rite sharp mere&se m the num- 
ber of breakfast* thai Americans are 
eating out, particularly at fast food res- 
taurants. Between 1977 and I9H4, white 
the number of lunch customer* rose 
less* than t* percent, the number of 
breakfast customer* at restaurants 
shut up 57 percent. 

Unfortunately, many of those break- 
fasts eaten out leave a lot to be desired 
nutritionally. For example, one break- 
faiil of pancakes and s.hii si^" '■ojiLnrir* 

Phyllis M. Burner* a r*gi#terrd dieti- 
tian, is a nutrition consultant ond 
nutrition coordinator for a Washing 
tow firm health mat n tenant 0f&m&- 



pin re than fiflo calories — over one third 
<>f ilh- «kiity caloric requirement far a 
normally active woman. Moreover, tkit 
i.rr.jkt'L^i is hi^l- n- . - * i ■ - 1 • 1 1- • • i - Int. 
sugar and sodium, is low fin many es- 
sential nutrient* and lack* fiber. 

If time is your problem* avoid the 
fane fond counter and try something 
that can be prepared ijutekty at home 
and that you can nibble as you get 
ready for work; cheese incited on toast* 
peanut butter 4 especially good when 
topped with a sliced banana or apple- 
sauce) on toasi or English muffin; vo- 
gurt with fruit. or an iwi-jwioiutl huH- 
cooked <dgg. If you can spare even F* 
minutes to sit down in the morning, ret 
the table the night before and have 
ready-to«at cereal with sliced (or dried! 
fruit and low- fat milk. 

Another possibility: a quick cereal 
that can be cooking while you dress. 

If Lhi* still seems too time-consum- 
ing, or if breakfast does not appeal to 
you when you first arise, the solution 
may he tn eat something on your way 
to work— peanut butter, egg sakd OT 
eheese on bread or crackers (or in a 
piece of celery I or a piece of fruit, 

Sr.irne people believe that skipping 
luv;.ik l'ji.-r lu'lp.i \.\u rn coriTrul I heir 
weight It probably ha* ju»l thf* oppo- 
site renulL [luri»K the rest of the day 
people generally more than make up 
for the catorws that they miss at break 

fiLSt 

But what if you are one of those for 
tunate people who like breakfast and 
have the time to prepare and eat a tfood 
cmc7 What should you be eating— ami 
not eating— to pet the most out of your 
morning meal" 

Break iW nhould include both pro- 



tein and romptea carbohydrates. When 
only refined carbohydnttes an* eaten — 
a doughnut with juice, for instance— 
you may feel hungry aura in a hour or so 
Later. Keftned carbohydrate* are digest- 
ed and absorbed into the bloodstream 
very quickly. As our blood sugar rises 
□he pancreas responds with ■ rftfaaae of 
insulin to lower the blood wugur. When 
the blood sugar is lowered, we feel 
hungry agiiin. Proteiiw and complex 
carbohydrates take longer to digest ami 
be absorbed, and ho postpone hunger 

lull EOT. 

Com pie x carbohydrate a include 
' !■ .in! r i n'Mi-. ih«i anti cnhJj. Pro- 
tein can be provided it breakfast by 
dairy products like milk, cheese and yo- 
gurt, or by eggs* meats, fish or poultry . 
Breakfast is alao the ideal Umi^ U> get 
your daily requirement of vitamin C« 
fnmi a small glass of jutae or from 
citrus fruit, hi»rrH?fl or mekm, 

When chooftini; liruailn and cereals- 
try to get wboie-grain products. When 
selecting ready-to-eat cereabi, choose 
those with a low sugar content so that 
you (and not the manufacturer) arc in 
control at how much sugar you con- 
Hume. CbtMfcse ehiiry unurhir!^ that an? 
lower in fnL Th« American Heart Aa*0* 
ciatkin recommeniia only two ep^g» per 
week, ninee eggs art^ (pftfettfasfy high 
in cholesterol. 

Traditional breakfast meats like bu- 
con and sausage are considered fat* 
rather thnti meats by most nutrituju- 
tote: ihev ttre high bi saturated fau 
riea and sodium, and some contain &*" 
Lriles, which have been linked to 
cancer. They should not be a regular 
part of your breakfast but Hhoald he 
saverl as occaslonaJ weekend treai 




When you ihink of business and management tnmiiiy? you im- 
mediately think of The American Management Association and 
BNA Commimkatkjns, for years Ihe top educators in the fidd. 
Now. these prestigious organizations have Joined forces with the 
U.S. Quunbt [ i>f Commerce to create SEMINARS by SATELLITE. 
Proven lo be highly effective m classrooms across the country, 
these seminars have been expertly adapted for television* 

Through the magic of satellite technology, these seminars are 
delivered to you LIVE, in your community, at a price far below 
what you would expect to pay. 

SIGN UP NOW FOR NOVEMBER! 



TURN COLD CALLS 
INTO HOT SALES! 

Successful Cold Cat] SeUing 

11:30 a.m. -4:30 p.m. EST* 

a j -ape insured by UNA Commumcatinne toe 

and the U.S. Chamber of Cammera 

Your first contact wtil\ a prospect, whether in per 
son or by telephone, is a crucial one. You need ihe 
skills and technique to hdp you rn^ter thai first 
encounter with your potential client . . . , and to 
avoid mistakes that can cost you the safe. Successful 
Cold Call Selling will show you hnw, 

Learn the methods you can use to approach new 
prospects and develop new sales! 

You'll learn lo: 

• overcome fear of rejection 

• stimulate clients with openers 

• aak the ri#ht yertoOl at the ri^ht Urm- 

• avoid dead ends — get to the n^ii person Willi 
authority 

. . and much, much mure! 



BE A BETTER, MORE 
EFFECTIVE MANAGER! 

M image nwrii Skilly A Technique* Pur New 
Fins t- Line Supervisor* 
Ntwmbtr26. 1985 

eo*sponsored by the American Management 
Aeu$ue»tino and the U S. Chamber ul Commerce 

N*rw that you re ready to uke on a supervisory 
position . - . jfet set for success with the winning 
techniques experienced supervisors depend on. 
tiered where you'll m a practici*! approach lo your 
new resprin^iTiities. The theory and practice lhat 
turns new supervisors intn effective leaders. The 
basic phJjosophies plus hands-on expenence lhat will 
help ynu manage successfully. 

This artwin-padscd seminar cover* every aspect 
of your daily n^insihititie*: 

• how to think and behove like a manager 
% hnwlfj create a climate of motivation 
■ Ixiw to manage your time for fjreaier 
prixluetmty 

. . . and much, much more! 



**l dnwn knk ulc* jows tir country 




I'm interested ktt attending SKMINARS by SATELLITE Rksafl* send more 
informition about the following stimiiuarisi and where I can attend cn rrry area. 



□ Surass&d Gid L41 Setting Semmar 
November 7, 1^85 



Q Manajien^ni Skitlb & Techniques for 
New First 4inc Supervisor 



U.S. Ownbcftrf Commerce 1615 H Street, N.W, Wishing IXC 20062 
Cunlftcl: KaChryn Michael, Marketing MnnifEi-r P 121)22 463-5700 
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Many Happy 
Returns 



By Ray Brady 



It happens every time interest rates 
drop: Newspaper acid television fe 
porters talk happily about haw mort- 
gages will be more available tu home 
buyers. Interview* appear with happy 
homeowners, who talk about bow much 
Lhey are savine; on the monthly carry- 
ing charges on their homes. 

Sort there is another, teas attractive 
aide to this interest rate coin. You can 
see it ouL&ide any commercial bank in 
almost any city, Sunpfy study the faces 
of savers as they cheek out the hmik 
rate being offered; acme faces are an 
long oa a banker'* memory. 

That in because the fat, double-digit 
interest rates of recent times arc long 
gone. In one rec«nt week, if you had a 
money market account at a bank, the 
chance* were that you were Retting a 
slender 6,99 percent return on your 
money, roughly four percentage points 
leas than a year ago. 

And what about regular money mar- 
ket fundi? — which, during one period, 
had itjvHFiinri ruKhing to get their high 
yields? That same week, what those 
funds were returning was enough to 
bring tears to a saver's eye*; 7.26 per- 
Mlt* the toweat in almost seven years. 

What is more, many economists be- 
lieve that interest rates of all types are 
going to keen drifting in the month* 
ahead. Take Edward Yardeni, econo- 
mist at the WaQ Street investment firm 
of Priidentkl-Bajrhe Securities. Yardeni 
has one of th«- be>t rnrwaating record* 
on the Street. He says fktly: "The 
riMniuriiy l c in :* kind of growth wen 
smn. and that moans you are going U> 
see rates going even lower." 

So what doe* the investor do now, to 
lock in what rate* arc available? And 
where can he find investments that still 
carry a fairly high yield? 

Ed Yardenfs answer; 90-year gnvem- 
ment bond* Not only are they (as of 
this writing} yielding around 10 3 par* 
cent, which ts still a pretty good return 
on your money* but there could be an 
added 'locker" in them. If Yardeni b* 
rjtfht, and interest rates continue to 
fa I J, th*- iir-i-.' uf government bonds will 
rise. {The interest paid on a bond tH a 
flat amuunt. the rale uf return goes up 
or down based m the price the investor 

Ray Brady u Ihr husinrjtx cormpon- 
dent for CBS Mtwa 



Kfil swings frontfg, long promoted by 

Brandt, which produced this poster — 
Q r fftr a ffiiod tficld p/uj* security. 
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payt— the lower the price, the higher 
the rate.) 

The investor in governments, in ef- 
fect, could get two benefits for the 
same money. J| l think," says Yardcui. 
"that we will see long bonds" — WaD 
Streetese for long- term bonds, such as 
those with a Sflyear maturity— "at 
percent by the end of this y«ar and 814 
pftftftt* by th* end of next year." 

If Yardeni is wron^, and interest 
rules go up, the pricu of those bonds 
will go down, and the investor will be 
hi i right in the pockethook. (An inirest- 
rail-si, u; a horUTterm bond would not 
k 1 n^ky but woiild not carry ay high 
h rate of interestt either.) 

That is what makes one financial 
planner cautious about telling his cli- 
ents to invent in, say, t«-«empt 
bunds* Though they still look fairly at- 
tractive, they no longer gK-e you the 
tas-free 10,5 percent return of last sum- 
mer. And if rata* should rise, and lhu«v 
[iruN :- i lr< if i ' 

"You can really get "Taught in a whip- 
*ay» this counselor, "if you go In 
at 8.5 percent or 0 percent, rates go 
back up, and you need to sell." 



Nation's business Sep to n iter 

Dismayed about declining 
yields ? Don *t give up. 



Some investors are looking closely at 
the mortgage-backed securities issued 
by the Cjoverrirnent National Mort^a ere 
Association. Newspaper financial sec- 
tian* carry ads for Ginnie Maes, prom- 
ising yields of lfr\o percent to Vlh \wt- 
cent. Toothsome, indeed. But investors 
should bn aware that although their in- 
\*-vv<: w 1 1 J c i orne in a monthly check, 
when ink 1 rest rates drop some of that 
money may include funds from home- 
owners rushing to pay up Lln : ir nmrl- 
pige* and refinance them at a lower 
rate of interest Then tao> Ginnie Maes 
can be called in at any time, so the 
holder who had been expecting many 
years of double-digit returns can sud- 
denly find himself, instead, with his 
only return the return of his principal 

Still, investors keep searching far 
higher yields. As one indication of that, 
look at what has been happening to Use 
sales of mutual funds that invent in 
bonds for income, [n the first five 
months of this year, sales hit 520 bil^ 
linn; during the same period, investors 
bought a comparatively puny $4.6 Mi- 
lion worth of stock mutual hi in I =. 

One of the beet beta is the U.S. sav- 
ings bond. Buy bonds before October 
31 ¥ and you will get a rate of 9.49 per- 
cent if you bold them for five years. 

As you try Up Bod that higher return* 
you might give some thought to why 
interest rates haw come down. 

Partly, the explanation is the vji^I 
change that has come over the Ameri- 
can economy. The 14170s were an em of 
shortages— ?n almost everything^ hot 
particularly in oil — and that kept price* 
rising around the world Now the oppo- 
site w true: The United States has * 
glut of everything from crude oil to 
electronic chips, slowing the economy 
and holding down interest rates. 

Which rould monri if Uifltitjnn stnyj* 
bw, iind corja'rate eaminga somelWW 
iU\ letter— that the stock market amid 
pick up in the future. Ed Yardeni say* 
this could be tt time to buy intercut- 
sensitive stocks, such as utilitk* and 
brokerage houaea. 

Vim rwn f M k^'-p si i mind nut only Yar- 
deni'ti words about slocks, hut alsw th* 
opinion of Hobert R. Prechter. He ^ 
editor of a highly respected investme" 1 
newsletter. He wyn "There may be 
much u* a Jt5 to 4fi pemmi gain in ihe 
stock market by early IWffi/ ■ 



STATEN ISLAND. 
A slice of the Apple that's 

great for business. 

t 



Staten Island is a quiet piece of America lucked away 
in the Big Apple Orrty 35 minutes from Mdtown 
Manhattan, it hasa personality and a quality ot lite 



alt 



it is rural and suburban, a borough full 



* 




Pi 





14 mannas. 6 100 acres ot parks Six nature pre^ 
serves Four putiHe and private goH courses The 
ma^my of housing is privately owned Jn country-like 
settings and the medtan lamify income is higher 
Ihan the rational average FOUR MAJOR BRIDGES 
fand a romantic ferry ride] MAKE STATEN ISLAND 
EASILY ACCESSIBLE TO QUEENS, BROOKLYN 
AND TO MOST POINTS IN NORTHERN AND MID- 
NEW JERSEY 

STATEN ISLAND... 

NEW YORK'S NEW LAND OF OPPORTUNITY 

ri hs only nil i ura I ihai itua world s business, financial 
and cultural capital - Now Yorfc Cfty- wodrf afready 
have the wbiitii fratollbe pflrttfsafielfite oommun^ca- 
tions center . THE TELEPORT AND WHAT 

better Place to locate n than on a 35a 

ACRE SITE ON STATEN ISLAND Ihe slice of 
fheappio ihai'sorear tor 



mnreai km 
Manhattan the feteport 
tor a:impanies toctking 1 



eslrorn 
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Orea of security 



Eteaulil ullv land leaped, Ihe Halting eg more like 
suburban Westchester than Hm York City YET IT 
fS EASIER TO GET TO. 

You can have your lacrtiiies eustorrnjesigned 
and constructed tor your business or rent space thai 
suite your needs in buikJings already under 
construction 

Your organt/aton earns a total c( 22 years real 
estafe lax abatement For ihe first 13 years. YOU PAV 




NO TAXES Year 14 starts at 10* oJ thettien-tax 
lid biliiy. and escalates 10% a year tor the rwtf nine yea rs 
to the lull taxation 

The power supply at the Tela port is extremely 
reliable and rates are substantial reduced to about 
7h cents per kilowatt hour - a savings, of approve 
matety 35% ever nor ma] New York C^y rates afid on 
a par with any other oft ice location m this region 

State-of-ths-an c^muntcations let you cfo business 
by satellite internationally as well as domestcaJly 
and fiber opuc technology gives you htghesi quality 
^deg. voice and data iransmissjon throughout the 
MY/ N J merra nag Ion And the security arrangements 
include an electronic fence surrounding the parit, 
a guarded entrance. phJS specially iramed Port Author 
Ity poles patrolling the park 

LABOR AVAILABILITY 

The Teieport Otlice Park is ngnt in koeping with 
Ihe 2 1 si century with 3 local labor pool having aU 
(he professional and technical skills. There are more 
than 150,000 HIGHLY QUALIFIED employees living 
On State n Island now commuting 10 Man hand n who 
would jump at the chance to work at fhe Teieport 
IMAGINE, LIVING IN NEW YORK CITY AND BEING 
ABLE TO DRIVE TO WORK EVERY DAY AND 
HAVE A PLACE TO PARK" 

In addition there are about 1 5 million potential 
Tefeport employees Irving witforn a SQ-rrunute com- 
mute from nearby Brooklyn Queens and New 
Jersey The Teteport is 10 minutes from the Verrazano 
Bridge. 15 minutes Irom the Brooklyn-Balfery Tun 
ne' and only ^5 minutes from Newark Airport 

11 all this sounds as il we're trying to whet your 
appetite tof ihe possibilities the Teteport holds tor your 
company. YOU ARE ABSOLUTELY RIGHT' S*mply 
call Sal Pitolio el the Pbrl Authority (212)486 4759 
He will be happy to show you 
how bright and how profitable 
your company s future can 
bear ihe Teteport 
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The Alexander's Executive lifestyle . . . 
\Me have elevated Business to an art. 





The Alexander Hotel is unique among hotels of the world. You will sense our 
commitment to excellence from our classic portico to our lobby filled with treasures, 
from our twin lagoons with sparkling waterfalls framed Inj sand and sea to our 

spacious, individually designed suites. And after sampling our cuisine at 
Dominique's famous 4-Starfrench Restaurant \ we assure you that business 
entertainment will never be the same again. 
All this plus a full complement of corporate services, make the Alexander 
ijour perfect business headquarters awaij from home. 
lir fact . . * wtfre the ultimate hotel indulgence. 
Fur proijriim rales and information, awtart our Corporate Sufi'* Mimrtrji-f 




\tt \t It! Unfit 



5225 Coflin* Awntie. Miami Beach, rioHda 31140. Toll Free U.S. *ind Florida 
800 327 612 1,(105 J86S-6500. Montreal ( 514 1 848 9240, Toromo: Mloi 283 2608. Telex gO 8172 
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LESSONS OF LEJUItRSHIP 



Addina It All Un SfiMEft. 

rlUUHIJJ II Ml lip and two together. What 

he discolored made him 
a muitimillionain^ 



The eyes still glint covetously 
when he talks atKiut Li today, tti 
years Enter: '"Then? wius this pur- 
pie Cadillac car* A new one. 1 
really wanted it." 

But Leu C. Lauren, only 26 then, 
knew the cur was beyond his pocket- 
fnHik. Ik IllkS hepn an eventful year — he 
had taken a wifi- and dropped out of 
I'^ih V hist it I tad psot been a profit- 
able one. Hs& fledgling accounting- ser- 
vice for a mull businesses, launched 
with ifvO horrowcd from his muLher, 
was conducted on the kitchen table. 

"Six clients that'* what I had," Uu- 
ae-u recalls "It fijfured out to a salary 
of 3? cents an hour, 1 * Nevertheless, the 
purple Cadillac obsessed him. Hit could 
h nn die the down payment, bill the 
monthly installment* of 1300 were 
something else, 

Hjs mother, a Rumanian immigrant 
who a poke no English* was unsympa- 
thetic 1 4 p h*s business venture — she \wu\ 
hoped he would become a priest— and 
to his love affair with the purple Cadit- 

But Mrs. Lauzen's hoy recall* think- 
ing: "Leo* if you were to get seven 
more accounts you would have the in- 
come to buy the Cnditlac car." So he 
went calling on email huaineuses in hii 
hometown of Aurora. III., doubling ef- 
forts to sell his accounting service. In 
two months he hud Ihose seven ac- 
count*. 

An im Turner ji hiieli r ImjmjiJ. Lau- 
w\ kid not mi jrir ml mi his work load 
doubling; he bad little Ustrn to drive the 
Cadillac 

"I decided there had to be a better 
way." he says*. ,J l remember telling my- 
self, tx^o. if you get stilt another senn 
Accounts you can hire a bookkeeper to 
dn tin* first seven and also the second 
Hwn TTi#-ii you wouldn't have to push 
aruund those debits and credits your- 
self, and you would still have the mon- 
ey, find the time, for the Cadillac car/ 1 

He got seven more — and hta purple 
CadilEac. 

Today, leaning across not a kitchen 
table but a desk as wide as he Is tall, 
the ft-fnot Ijiuzen, chairman of Compre- 
hensive Accoun.intf C'ornnrulinn* 

''I vms really happy with that car. 
Man, was 1 happy with it" 
Uuwn had a" better reason, albeit 



Uo Ijauzi'tt .*ft//jt, '7/eW terrific 
nrry day I rtimr u> work r her'Nutr 
I knaw I opp going to hrtp n hi 
of people.** 




unrecognized by him at the time, to be 
happy. To get his purple Cadillac, he 
had x tumbled on a principle of franchis- 
ing thai would eventually mike him a 
millionaire several times aver. 

The principle, in the KirnpWt *f 
terms, i? Lo hire people to dn the techni- 
cal and routine work while devoting 
your own time to increasing business, 

Lauxen n little accounting service for 
small businesses, atiD based in Aurora, 
ha* become a franchise operation that 
no longer deals* with cfienls itself but 
hat sold 425 franchise* throughout the 
country. The franchises serve mors 
than £l<M*\ rlient* and take in more 
than $40 million annually. 

Clients' feet average about |1M> a 
month — I he actual amount ts deter- 
mined by the size of the business and 
the number of checks it writes. 

In return for the fee, the small busi- 
ness ^eta monthly an operating state- 



ment, i balance sheet a bank reconcili- 
ation, a payroll register and a genual 
ledger. At the end of tne year, for an 
additional charge, the firm's tax work 
is done for it. 

"By providing an accounting, book- 
keeping and tax ail I to for the small 
business, Leo found a niche in the 
American business scene that had 
largely been ignnn^d or rejected;" say* 
Edward D. Muse, Gomprehenfiive Ae 
counting Corporation^ president 

Say* Lauier: ' I ^imetime* think my 
minion cm earth i to help the small 
business person, Maybe that's because 
my father was in about 10 different 
biiMneaAe*— popcorn conceanion, meat 
market, motorcycle repair shoti, gro- 
cery store — fading at every one. 

Today's small business, which [isu- 
MM defines as do idle less than $300, 1 MJ 
in annual sale* and employing fewer 
than 10, has a failure rule that he fhvi* 
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tragic. Hih farm's studies show nO per- 
cent fail in the first four years, 65 per 
c^nt in the first five and 85 percent in 
the frat Ifl. 

''When someone fails/' says Lauzen, 
"Instead of that person being just a 
statistic to me r that person becomes a 
tragedy. The taiture. means the family 
may kwe its home. The parents often 
lose their self-respect, and even rela- 
tionships with their children arc dam- 
aged The re V a tremendous need to 
help thefcc people Micct-ed " 

Through his accounting service, Lau^ 
/,en thinks he can help head off many 
failures. 

*Thi? principal reason these hu_s mews- 
es fail" he explains, "is not because the 
plumber han't a good plumber— it's be- 
cause the plumber is a lousy business- 
man. He doesn't know how to advertises 
how lr* select employes, how 10 tnoti- 
vntc them* 

"And running a business includes the 
accounting end, which is typically si 
five-year budget. Not having audi i 
budget is one of the biggest problems 
in small business" 

The momt critical problems for 
small businesses." says Lau?.eru 
1 'ml* within the mMrs ability to 
control or correct. All the owner 
needs is better uae of outside sources 
of information and counseling f 

A survey of owner* of small 
firms {annual sales of $900,000 or lessj, 
conducted for Comprehensive by Re- 
search & Forecasts, Inc.. of New York, 
reveals had management Ml perwni.1 
bsj the primary reason for failures. Two 
other top reason* ate also manage- 
ment-related— -lack of experience jlf> 
percent! and of owner dedication (1*5 
percent). Inadequate capital is men- 
tioned by 21 percent of respondent*. 

Asked to rank importance of sources 
of information in running their bu&i- 
r>e**es H £i percent cite their spouses, 
fallowed by accountants (51 percent 
mid banker* (41 percent). 

"The spouse ia always important in a 
hurt band- wife operation , but that per- 
son often is not the most qualified or 
objective source to turn to for advice;" 
Lauzcn stays. 

People who start businesses enjoy 
hemg their own bewses and see them- 
selves as successful, the uurvey indi- 
cates, For example, 82 percent say the 
primary reason for going into business 
for themselves was to be their own 
buna, while 69 percent cite having more 
personal freedom as the roost influenc- 
ing factor Scventy-™» percent suy 




their business h either more successful 
thuti they expected or about as success- 
ful cm they expected. 

Lauzen's own small business grew 
quickly in its pre franchise parted. Hy 
L'.'*Hi r 17 years after im launch in it hail 
clients in a number of states. To 
service them, it had a staff of 26. princi- 
pally accountants and bookkeepers. 

Lauzen was on the go perpetually to 
achieve that growth. 

Says tfuse: "To Leo, work Is fun. He 
takes work along on his family vaca- 
tions. Sometimes he will take along 
same of the staff so he can flit on the 
beach or in the hotel restaurant and 
explore their ideas.- We often wonder if 
be fcver shuts off his motor/' 

Hut growth can create iiruhlernfi, 
Lauzen learned in V&S, 

'Four chains of command had built 
up between myself and the clients," be 
says. "Quality of work dropped." To 
the meticulous Lauzen, that was unfor- 
livable. 

About the same time r jndepvnd4?nL ac- 
countants were approaching him + ask- 
ing to rent his accounting system and 
to be sent clients in exchange for a 
percentage «.T the piru!"i!>. 

LifflM decided to experiment. He 
distributed his accounts equally be- 
tween his staff and outside accoun- 
tants. With the outsiders, he says t 1 
wm practicing franchising and didn't 
know it." 

He discovered, not unexpectedly, 
that the outside accountants v i i r 
lurtl fewer clients and had a higln-r B 
ferral rate thurt hi> mvn *Uiff H^liim.- 
they were their own bosses, the outsid- 



i-r; gaw rlinir-. better service. By the 
mid-UITOs, Lauzen was convinced he 
i-i.uld rr-iicii i in -r--- .small businesaes, and 
provide better quality service, if ho 
frrutrhiaed all his Aocounta, According- 
ly, he sold I its in -bouse clients to his 
staff accountants frjr ¥1 million, pay- 
able aver a period of yeare. 

"Now tiiat my accountants aUu had 
their own clients and businesses r I n<i 
tic^d they no longer tried tn beat the 
•wcreiJirii-M mil ifn- 'l-i^r aE "j p. rn.," In 1 
*ays. 

Using a* col Intend tbe *1 mi 1 1 ion in 
notes receivable from the sale, lauzen 
ur'.M financing that enabled him \» 
plunge into total franchising. 

It was t!)7fi, and LftttMffl recalls that 
he was truly revved up, drinking po(s 
■if vufhm, smoking little hhvk ■ n - l«\ 
the boxful nnd living his job. Then the 
moti>r that rn?ver stained to shut off 
sputtered to a near stop. 

'The day we moved into our new two- 
story headquarters, in IffTF, 1 had n 
heart attack, " Lauzen remembers. 
M The first thing f Thought was: My 
God, what's going to happen to the 
business?" That, he explains En an 
:\skW. "is the nature of tiie entrepre- 
neur,"" 

That " nature" had broken an UU J 
xen's marriage years earlier. But he 
h;id r* 1 [named 

After recuvering from his heart at- 
tack, he recalls, he Luld his wife, Dinned 
'[ have a terrible thing I must tell y^u- 
My first thoughts during my heart 
tack were about the business, though 1 
should have thought of you and the 
children. [He has six children, four by 



his first: marriage.] She said she bad 
known thai about me for a long time."' 

Luu/.en uuvnidaya seurriea around 
the office with a pacemaker in hi* 
rhfHL He has taken himself off coffee 
and cigars Also, he naps for an hour 
each afternoon on his office couch. 

"Hii secretary guards the door," 
saya Colette M, H««wium«r q vie* prew- 
dent of marketing and ainimunicationa 
and a Lmifrtm associate for 22 years, 
"Leo is hard driving and dedicated to 
winning at everything. Whether ;it 
work or playing tennis or gin rummy, 
he hates to lose," 

He has a lung winning ntreak going 
with Comprehensive Accounting Corpo- 
ration whkh he ownfl solely and which 
has a net worth of tl.T> million. Its fran- 
chisee* pay an initial fee of |7Qj0OQ 
(plua a 3 perron t royalty the first year, 
and 12 percent lifter that), for which 
they an given training, iwe of Uiu*eii V 
accounting system, nation ll I udveriK 
ingj continuing export udviwt if growth 
faltera* and use of * central computer 
nysiiem in Aurora. 



Larger franchisees send clients* fis- 
cal data into the system, which digests 
the in formation and eipfts out a Bel of 
comp]«tjed monthly boo-ka for the client 
tlttsy-lo- understand color charts and 
graph* display current aales, expenses, 
profits and ether pertinent information, 
including >t:iir-to-yfcajr compaH^OEis, 

"< Mir lypical franchisw, in biimnosa 
fivi! V'tsirn, makes $SO t OQG in e&ah annu- 
ally plus another $ 50.000 in equity 
growth/' Lauren says. 

Pretax profits for LnuEeii are pegged 
at $2.0 mil lion this fiarai] year* up from 
Si .4 million last year. But added mil- 
Hon* mean les* and leas to him. 

"When a person become* a million- 
aire, he adjust* to a whole new set of 
value*. You a&k yourself what is the 
purpose of Irfe. You pot up in the mom- 
UAg + you cat* you work — for tvhnl rea- 
1 son? It certainly isn't to make more 
money; that's reducing ouraelvv* to 
just being pigs. It is helping your fellow 
man. 1 feel terrific every day [ com to 
work, Iwcausr I know I am going to 
i help a lot of people.'" 



Just living has ipedal meaning to 
Lauzen; since his heart attack, he has 
worn a fresh boutonniere daily in ceta* 
bra Lion of another new day. 

He envisions that on one new day a 
college will any, +b Leo, we're ready lo 
give you an "honorary doctorate. 
You've earned it, in the marketplace. 0 

T7iat, twiyti Lauzen, is "one of my 
hopes for the future.*' 

Another may come true this fall for 
the snn of Rumanian immigrant*— Lau- 
Ken has been approached by the ambas 
Bador from Rumania to lecture at the 
University of Bucharest on "small and 
med ium-aiMN 1 etitre preneu mh to, H 

In order to raise living natulan]*, 
some communist twin tries are thinking 
of exj>eri men ling with individual small 
enterprim?, "if they can do w without 
compromising fchtir Hh-tAaglf* Lauien 
notew. He sayj that he "has the gift of 
helping iroail husinesa. and I believe I 
could help the country of my heritage" 

Lauxcn beama, 'That," he say*, 
*■ would mean more to me than did that 
purple Cadillac car " M 
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THE NATION S ftUSIIiESS 



Where I Stand 



Results of this monthly poll on 
important public polio/ issues are 
fonmrded to top government officials 
in the White House and Congress. 



1. Should Military Reprisals 
Bo Used To Fight Terrorism ? 



The TWA airliner skyjacking in an ugly reminder of risks 
lo which American citizens and property abroad art- 
exposed, Terrorists *re retorting: to kidnapping , extortion, 
murder and bombing with, growing frequency. The 
outcome of the- natkmaJ debate over measures to combat 
terrorists is important to business, k-raurte U.S. 
companies., their employes and their property are potential 
targets. Some people say that credible deterrents must 
include the use of force, Others say Lhat would invite 
revenge and make the problem worst- Do you favor 
military retaliation HEttQit terrorist^ 



ft 



2. A Federal Law To 
Curb Business Takeovers ? 



A rash of well-publicized corporate takeover attempt* has 
mde household terms nf "wli.'U- kmu'ir" fn cji! "jrH^rirrmiJ."" 
used respectively to describe "friendly" buyers who come 
hi I he rnHcoe. and payuffc to ,l ui: friendly"' one*. Some 
people say that unwanted takeover* hurt the economy, and 
".'-Mi^r^HS considering hit!* l hs±r cnulr! make r hn j rri more 
difficult. But tuch federal legislation ^"iild pre-empt the 
states' longstanding right to regulate corporations. And 
critics say shareholders benefit from takeovers became 
they frequently boost stock prices. Should federal control* 
be imposed to make unfriendly Uiktovurp run re difficult? 



3. Reform Medical 
Malpractice Laws ? 



Many patient* regard doctors as deiliew and think that 
modern medicine can cure everytlut^. Such Ugh 
expectations are leading juries to award big judfrnriCALs m 
medical malpractice cases even when negligence has not 
been provecL The price of doctor 'a liability insurance is 
skyrocketing and this, lh coating businesses plenty. Of tlifi 
$100 billion spent yearly on employe health insurance, up 
to ?14 billion gt*rs for "defensive" medicine — unneceHRurj' 
testa done as a defense against possible lawsuits— and to 
pay for physicians' malpractice coverage. Others dkaKrree. 
Should we have a more balanced medical liability Bjataitt? 



Verdicts On Insurance, 
Taxes, Education Benefits 



tfert k hon renders responded to the-question» in 
the July isstte'tf When.' I Stnml pol!. 



Should biuineaaea be required U> provide 
health benefit* to divorced spouses of 
employe^ or lose their t&x deduction 
fi-r morn Man ions to employe health benefit plana? 



Yes 



No 



l rn?..-.-.-U'-l 



Should graduated federal income tax rates be retained 
for small businesses? 



aw- 



Should the MiJt Incentive for employe education he 
retained beyond the end of the year, when it 
t& now scheduled to expire? 



■;,]'■ 
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Advertiser Information 



READER SERVICE 



77ie adwrtisers listed to 
the right will be pleased to 
send additional 
information about their 
produets and serrices — at 
no cost to uoil Make your 
seiertioiis oy circlirw the 
adwrtisers by fiumoer on 
the attached } postage-paid 
reply card. Fill in the 
aadttiotml information 
and drop in the mail. 
Nation s Business will 
see that your requests a?*? 
forwarded promptly. 



Academic Guidance Service 15 

AiiiL-ricui Credit Bureau 23 

American Motor* Corporation 34 

A in way Corpn nation IB 

Arikojton Development isenrices Corpo- 
ntiun 44 

Arraw Building Systems S 

Atlantic Building Sy*tefn& 10> 

Bell Atlantic 4 

Bell South Advanced Systems BO 
Ik-si VV< -u-n I iiUTiml iocuiJ 32 
CIGNA 23 

Dale Carnegie & AsnodatcJi, Inc. 63 
Hideaway* [nteroatjonai 7 
Hiiih Country Fashions 60 
IBM Corporation- Aslant Series 30 
Iveco Trucks of North America 50 
Ijueu Track of America, Inc. 14 
Kentucky Commerce Cabinet 19 
Kuwait Fljuulc'l Humt> 24 
Luthcm Time kecurder On m puny t 
Linda! Cedar Home* 77 



Louiuuum Office of ConiiRurw and In- 
dustry 6! 

Th. \\ , -I W 

Mail Boit** liTC LSA 9 

Marymnc Industries 6 

Michigan Office of Economic Develop- 
ment 4J) 

NKC Corporation 88 

Newport University S 

P,0iL Corporation 91 

IVrmmn-l ]\*A 74 

Ton of Mobil* 70 

Southern Belial 

South wetter*) Belt 40 

Subway 1W 

Sw in-line. Company. Inc. 6 
Toshiba America {MS 
Toyota Motor Saliw 93 
UJLPSL— Zip+4 Program 57 
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RCDrifltS Order you r personal copies of these 

H Unteljf articles today! 



For fllGhtr, For Paorer 

[p. 24). How t*ouplcH have 
combmed purimirshm ■ w . 
mamftjee and in boai- 
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Quantity 



Oifigfl, Swnpj DWct 

ip. &iy More and more 
entrepreneur* are run- 
ning buitneaiea from 
tbeir h(*nw*. 
Quuji Lily 



Strategic Investing 

Ij^lH!. What hIimuM yuur 
investment prktrf Lie* be 
ms Con rasa debates tux 
reform? 

Qu anlily 



□ frmciiiifiup, m foih 
Aitltantpi t an help (poten- 
tial franchise*, but the 
ri^ht n» con be hard to 

find. 

.Quantity 



Simd your order and check to: 

Na han't Buhwii Reprinta 1615 H StrmU N.W. 
Washington, D C 200tft {2021 463-6877 

1 to 9 copies im . »L49 each" "Price it prr copp t 
,9* each 
.60 each 
4U each 
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Hilt 



10 to 5S> copwa - . 
^tofftcopiea „ 
100 ti> tupus 



Jfurr ifriJrt / r 000 £OJJtlfi* 

pfjiyfy ™W fteprrintM from 
pffjrf ****** arr ffwiifnfrfr 

tpmat order. 
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Clauffifrd Halts 
And Information 

To Otic* ft -ftlrtifi M CALL TOLL FREE. MO 
42447^4 (m Wftft nff gB fi . DC Cat 4&3-564Q* W 
«fri* NR^f Qu o fi—i ftjortlirl, PC &b 1«H. 
WBfihintfteii, DC »»t> Qctfng^tviv idwltfling 
4| ftr»1 rt month praoBrftng M rjl W 
rdBitri -in traqimnrv i! a rw T"-n frfir r&n*~ 



Ik 3i fl> T2x —frequency 
$35 S31 $27 522 fjajaj r jpi 

Ad nrvmuint tottf wr, 1 *n« dHfUiy. 1 inch 

How To Rt>ply 
To Box Number* 

ika inutrtW ft id} N^OA'i Bjohmibb CbwHbd 
POBop 1 gW. WWii nqftin . PC 20Q1 3 



HIKING 



VI^F. «v* ■ jsif- torn 



■m mi Plan j U pip, i • * 

i. St* 



THE BA*#tfT4 FACTOHY 
GbYp Mftt yftJ OAOm HH bHVMM for FW rfJL itfUil 

■tor* prated 7 m, meA tfe CATALOG wiw&lE 
BhIP UPS, SCREEN FHHTMQ iaOO>«gi4Uft«, III CjbH 
l-PjOCHSS-t-WM. OD*fttr> #30 



ftPTOJIEL UMIFWIIItS 



WilHK CL0T'*l*#3 & UNIFORMS: Pro* cornjM* HHNM 
4 nrl mm incfjdod CMttM Urtrfann SjIol. <0« S MHO 
SL.QttB4i&M? 1*^24 CifittW. PWHW-OOlt ifiMV. rift- 
1*11033; ^StiPi, 5*1 ftfl ndnn 



business emmriMiEi 



OFTORTiaffTV TP BE THg &OSSI 
5*nrJ ror nv* >*ii* en wf buHmi 4ANJ KlNflL W ? 

IS/EACH ENVELOPE STUF FEDI Arnggnl at mqn#r fau 
wht wfi «w H nllrul Rum tnn*p*d «iwk«>. Sax 

4Tji^-p otiii Pwfi.. yi 4«a7 ^uowL^ Dwiftwawm 

PRQn TAtt.C N£W M AIL^jfef? P TOtjflAM now HP^O 
Ufttribuion to ui'fqpw NlkjHiHlNTBtf pranuciB on j^nwuftng; 
Tucro ccnvutn and ottw Dot ftMWHi OpfW* HfODrrjh 
Cl PC- But «t»dhrt. MA final 

fOftiALE BY OWNER ■tfntBjtamtfm EbL 1^ rw% Pc U 
vcujnjeff Confer Sowateng in PVurtmu 4 Ewcahc*! Bop- 
0«l ftWWO *rw**n H.mM» Tvrrrff Cftpfi ft* 
tUtla For 1.HH V*a» Con LMA T» 4nufri C**r* 
•Mi Tirtpc*. CA #53*3 

+Ofr TD UArfE A i^PT\H in «£At ESTATE: 8ml 
wm tt Ufl BCKrii &Ow% blATk* » ihto* mnt b> n^umg 




zmt rtru cintf J »g p^ru tug jjrcrirti. piui fF^fitJir'j'^i rwpwii ly-liif t 
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BUSlHtSS OPPOfmiMITTES 



FREE' Opportu 
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h MPIUIli*! 



iSiif*^™, Rrt Qt'&am sea pfl, LftfTwwk ?naiv 

EOJgWEWT DEALEH C^POHTUNT TT 

nr: DulI. ir. iifrLM^ral f. 1 : 5ar Lurt Qbmd. CA 9340 1 



FOftElflN TRADE: FAIR NF/AfSl,fTTTER Lrtl» nr.* 

r' — i-v :;• " n i j -i-. I- ■ . v in- ;. r iw J"'; - 

■MmdkMuri IrHto, &oa NB, M, NU ClTlDT 

mrtBi 5ii un c»y InlMinliid;, R%un mlmrnp»d bti¥«Ipdd lu 

t«GH tMCDMH SALES piS&JTlQrfi lor cnJiKlia* jfiencv 
Hhrtt 5UB» m Etefri. N. Ft Lajjrtffilrt, H. 333 S 1 , 

HOMC IMPOfll MAILORDER BUSINESS Stan 
wFKxjT CAjytaJ rHEC REPOflT Mating* 1 . 

ARAB K^N£55ME** 
rtAVE MONEY TO iUv ft INVEST, 
frjfj. Dhchrt la* (MMd. RndMfl MQufrtMl LTMlwa 
Ofpt KMK Ban \te f tm*>*w Butirmm 

fl£AL FOHECLOHjRES^REPS NEEDED 

w lh» prglMJX DwifWIft Nc Cllfth n^W Fftw jnrgrrji 

ran Hwttcm nti*ui Com S*?4 ^ Fodw* Hw^ L*j P : N 
MAILdHDER OPPQHTUNJTrr atari prtjIHaiirft norm tnm 

i"n..>!.« J' AP*lliriU0 k I.Hk'.'.iK! ij-i/*!'*!! /U^jHtfY- Aftj^W^ 1 tf^rff' 
■ulFioftfy w*y bsic^i j"OLi iSliilw lac Ins CkcH. urnpM' cslrtoQ 
PAH «t»#t **o QC#0ft4tori MAQ Ofd*» A«WCWWI, Dtpt 57. 
Mranhmlr* NJ Q7ft4i 

VOU CAM tAW* ft^0TO-f4.«J0^MONri+ H vw am invHl 
■pfjfan^MlBfr StJ.KKi mil ^in tporoa ^pOrnin-uiHiry 1 

MM «wniifliika i i«rriftt» inplof^'wi Hoc al km «wftri- 

ftbl* C^qr wrtls- r^*w ^nirrtwr. Inc., 34fliC H k-nmcutt 
A^fl . ArtntfKM Ht^jWi, JL B00Q4, (3133 i77.yf44 

INCREASE TCXJFT IHCOMp Mu* feftf^i K»rm m*bjil 

^l/pwl-lmw Tdp ulWMT- 
Mti/rm. CdWSjiWrj *«nnia, Ccnftruxn hi^pai Ff A. Q» 
13? Ourui. Pvml. CA AM S3 714.?4tMMto oH 'Ots.i.L? 



CEDAR LOG j40UE DEALERS NEEDED 

Nlrt hurdrvdn d* prpmCiLhv b^wt GWfGftf± 
CCUAAOALE HOMES 
PCI Eta tMCHL QnMten, NC 274M 



BECOME # SUCCESSFLn. ^AA^^UFACTVTOI^ 
SEiVTAtlvE Mmutietum' *i^rn N#w«l^ 4I« f*i» 
•ftich litin krtkmfli nipiiwwiia*w. ■'J 1 * iinr* i D^x^-uri 

kit? unU Lci-llufMO «VBdAbi« EalnblniKHl am:* UJttP. For 

FI£0I9TERED FRANCHISE 
I y<w CAN View dtrnrrjom? If you WILL mKi PwrtfT ir you 

KpWE ffw Mftmip oftpuf? »i you WAjNT m eppwiunrty yoy 

LBT- IU4I V irr^l^tfT run ar HDCNI UfiQ» £» «» 

"Efdfcjuh* nw-mnc^ Ettem tum wiqv and W- 
4tt W mofwy CI CXENTECH, iWJB*-tMp 

00 VDU HAVF ASLAXE^FLH TELfMARKETINCS FW**T 
C«H ui Ufcfttfi h«v raj cart KntftM fouf mpm imd 
j«witi ■ pHltNfi Dftih nr>p mnuKtudarv rrurtiftig ni*nrv 
■llv ^nirwn arDt.Dijrt»4l pof hkHchI*. 'p^i r«ojiinc ill !Hlhn!| mnti 
Mppfy ftfl ftffH irmbwf^UB Wf* Jt.lH? p".!yK5*i ftfl 

nr'jvnm *w v^it phnn* r*orr» Nn (mw/hnmrl cr mwrtwv 
CM m QtotCtft 312- W«-ftm 

DO You Have A Product 1 ? 
wtii b«i « en nfttuMJ TV, preduo* ■ Mrt nmng TV 
nwroBBl and uTwfi ki n gwcwitihofl nl jirnlil 

HATOLD STANLEY TV MARKETING ASSOC 
1ft **nn Cvtiv, 3iit» 1000 
^iHAoHptim, F* 
QT^WMWt 

INCREASE 9AU»-UK A*f«0(»iMEl 
RESULTS aUAPJtNTEED 

1 InirfuB frm nflm *n WW hnu bWu m C5 per manm. 
!' v BtWWnn, HBnTtiotBM, d>3cbu nuBjcw uI<mM carta A 
lor «oat wdor ■lf1-tip^M ihf B> VHp chpi iel m your i 
oftic* Ir WptfwrjtQn. ^M£|«rl4nd I tnma qr 



CifCl* No 15 tm Rn«n«^ 5*rnC* C*rfJ 



TELCRCPiM ih-vi.. .... 



Nfttkm'4 BiiBPn«fia Seotembtrr 



BUSINESS OPPOflTUNrTIES 



SECR^OF MAKING FORTUNES ttvu Mjlft LoubJ Mjtniii 
log IfrMM t\ 2f>pO0H too*. 11 5K»H, Bob SOTQt-NB. 
NcrtJi R*clnyfcn liaadv FL 33«Ja 

RINGS. WATCHES, JEWEiRf 400% PROFIT. FR££ 

Sales tMr-'CArAiod. spotlight, awi coe ttwid AVr 

ENUE. HEW W U.t. iftOK 

POLLUTED DRtNKftPG WATER 
t^BBy'B /nous Hfj)*>ri pnv«lrtrt»f<*J pfobftrm DURASULL lu 
run lh» kcrtU ■vntnrn la pmtorr! aupiy hom Bwcnw 1 
Mutator m PUN HfpcrlUnL 'nJuBln/ 1Wb*w» uAftni yl rTMTlr 
rncr.Minf] rfttpflndaHWy Wrrt* CHjflAS"ILL ,v , Boh TBtU*- 

he AflnPUL qa xaa ejii r»HL !-B0oaai*»o 



BUSINESS SERVtCES'-MDS 



bti^oiit you tinr 

CROSS OUT THE 
CROOKS* 

*tni*r 4 EHli of OOOpli i** di»KriiiBtii 

nlilianwrtfa hunrirfftfi af Em 
prjriiiorti uw P 0 S PRE EW 
PLQYMEnlT OPINION SURVEY 
lihH pii/t quttiianflfliiri) 

* pfipyeN vauu 

* LEUAL IN ALL STATES 

* EA6V TO LiTILIlT6 

* COST YE«Y LITTLS 

F Op c:ipi-iij !■ Th mi rgifnpEi Kin 

vnl* 0* piKintl (Toll F'tpI 

PQ Bqb 48232 « Chie*fjo r IL GOfiafl 
1 &00-621400o 



Ci?c«tj No 91 a m Reads' Se^vkca Card 



CAflPtT 



BJJV OfRECT SAVE 4o TO 4f»*«h 
FROW THE CARPET MlLL 5TQRE - 
Pt'r^ffB 0" Bfl typt" nrl quilrjy tMJjn 4 hgirr* C«ptiH 
ShdO m pBTBcrl Of *n»B foi* rfJt^omarruii irvmMlnq. 11 0 1cb 
t4ifwiw ^r*M* upon 'fimn or pumnoML 303 w wd 

nut A« DBhrm, OA »T^fl 4U Jt»-i 



i HF-Mfc»Jt)C4JSaAyiNOaON WUUQH BRAJHOS OF CARPET 
F'om th# Carpvl Cauttal nl 1hB Wqdd 

pEAiuft ino c^iorrs or a«&o iv 

"'Sol, Slank, Sub*i fiwlBrt*" 
C-ftJ! Wrt» tor taKtVir* anrJ **rhpl#t. BECKLEH'S CAr* 
PET qLfTUT. INC , PO Ooi ». RnUfm. I*A WW Cofl W 
m-llfil Eau^BP.wf itj<N 

ftu*/ *J*r«Ct nOrn m4i jrvl ami 



COMPUTERS 'ACCtSSORStS/SOFTlWHE 



Bat Prkm On TANDY C^mpiil4rT*ri 

i Mr HI nl •Plm iiunU 

i-.i ><i M. V-uifuu n 1 "I I 

t'yl I'm . .... I ^-*J 



-Mm TT4tiJ 



L.ri.ip 



Hmiiiihi^ S^.'wico Card 



OffiHTTOBIES GUIDES PUSLICAl 



ttAO^IC WOtlLD OlFfECTTJRY Th* Unj be> UntiNtDB Trfh H 
Bifj n ?i Pni.-iftf IvUjntf KMKtWt Nnd rivtfUlK N*tit«- 
wtHriooft, ti i^niBBi jrficwB. iip» *nd nwo for HMrwrnarimr 1 , 
cuntBki PO Bob I3MNQ lulpan CM/UWA HfflrM. T«l 
|CrrO|«3« Tbl 



EDUtATiOH TMMIItG PROGRAMS 



S^TEWNAL DfW*E£ 1TO0RAMS. GErTWte Sa MA i*? 

JQ fmm round CITY UNIV^JISITV LOC AHOELC* 
1lt( WHNw* B4LHOvB)flL LM AogONftft, CbbId™ 
1«« JtMfll-MM. 

B*OHi"lo«a. mastira, occTawt .aawif 

fAmrBwiBnlia! pi^jriB BflHid ivbxtiuh. montxxi 4l* b1— g 

tno m'U m Ho ororjoj itibj m* «m«*o> 
irrni -oft BwpsrhBnoB t*> Ot4d^ft>v «VT>Rrt«ffT UNJ- 
V&RSITV, 1071 HOfTH CofKBTOn Awi. Atow OrtrtT*, L * 
701 lH \*W) n&-Wr mw\ If* 



N"»ti<m P ft Biuineftft September? IWi 



EDUCATION TRAINING PflflGftAMS 



COLWS€iLOH5 NEEDED Wfltooi Wil Ctettl FtflOlJC 
U(N1. i« *0afl3N, Mmfta R*tv CA «2M. 



EXrW/IMPDffT 



UNlOUf. USA E IN f'L EXPORT J 
CtftiST. PC fto* 227. Arm, 



IttTOWT BUftlNEB5 
y i.Tf Iron •nlDmartmn 



■■TOUR OWN MAN IN ENGLAND FOfl A DAiLX FEE" 
A GpmmurniJ prmwrnvcm *i Britui — Naw to nwjlut or nrU 
«a.nm Arttoraon, P.O. &Q» 15, BAOTUfl Y OK J 7 2LB Uk 



M NANCE/INVESTMENTS 



WED ACRE3fT CARDV 
rtm HMyOflh *0 ywi Mtd up g«» VIm or Uwtvcwti of 

DEVELOPMENT CAPITAL JWAflAflLE 
Up la 17 J ffltt v rAvi 1w bourn mi isauivj Id tJUHl but. 

vwvia or dmni«> nuw rtous m Wc-5l»n Mirnniin im 

WM1NSIN *=*RM REALTY Rl I AVM. W "B- 



FRANCHISE EW*PaR~RJHITIES SERVICES 



JOIN THE NATION'S LEADING CM AIM Of 
POSTAL & BUSINESS SERVrCE CENTERS 



144 PFW*#*n§ Wwtaf £*siMi 
C*ti^(F| tor P'HftfN* 

v M±i k tonftrTc.u.fl.A 

J«q Ef Cii»ii»o tail Carted C* UWI < in*l m-*Tia 



/l/IBE 
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Oct* No 1 en ReadV Swruic* Cat it 



ijjXL AMEfllCAS 
Mal^S MA1DSERVI 



A pu-Hwi wrrna iwtvi£* 1*h It* *U*n* V^kj <kiih 

Cm MM Th*r WAIO 

sat* urtd-.™* aw., am**, he uiaa 



Cud* No- BO On R«sd»r B«r>m:p Cftirf 



OWN YOUR OWN STORE. 

JEAN- SPORTS WEAR, LADIES APPAREL, 
INFANT- PR ETEEN OR LARGE SUE 



Hivf i highly pfQliijblg *ftd 
tieauMU tMir- \rniul ng "fir 

Uifti m \my otbuu, ipwtt- 
wiir, coDrdinslfii cii-UrtrTi 
WMrDilafgisimtoniJceS? W* 
ruilpy&u ift«in M„Ji:r^h dnfl nu'Jf 
pumfcrtcfi m irm iisftion fuiid am 
guin hf iifvuitiigcs Dl buainsrvi 

Q*npr^,tl,5l I1JVH 5PH1 l IV*' 

t?GW ftTjrts 9UCC6SS*uHy ICf&« 
Ihrt UflUfld Stlltl 1 13, 300 ID 
124.900 incurs aoflmninQ \n- 
*enmrr, uMire lor uivim^ry 
ftfMipn.limurri. irntonlnirv 
"0 il ow iwmiria omUt, be* 
Hem iiBtiiinci, irHH^uJuridl 
linntrnd. trairnrsg jfk! adverting 
minuilE bDnfcXHping E^im 
f*W rfdfHtv rwrtitfrlieh pro 
fiHJ!inn 4 l n>car, j:iiJ ::uMi/iuLHi] 
aaciatlncH Vd« miy M,iw yow 
Unrnopnn njt MtlfAS 15 Aiyri 

*>3o ffffff j Cotfltorntton 



UteOffef 

Ym: 



OVER 

1 aoo 

Nationally 
Known 
Brands 




STtPHEH 
C. LQUGHiim 



TfQUR FyTORl IS DUH BUSINESS TODAY, 



SIFTS. HOBBIES ^NOVELTIES 



4WE UP TO WTv ON iT^fWCEB 
Wb'«i ci«l«t mora d Opfcim, Gipb*. J<1|i, P#W 
njiLim'w Pdln <£WTM id I irtwH r-atlHj^ ^ Wifl«wJ pne** 
Vita M 'fWKiual poduiT»a" *nd *n#n * M 
nconin»n(MtJ pfi TV, fAflCL, ftiiydtiiiiBfc pic Evt^ftpnad 
Shrill 1ur N Mmphr * t«« ESStNTlW. f^DCJUCTS 
IXMPANV INC » MVMM Slrrwl Ddfit N. Mm H»h Nv 



HEAITNRIliESS 



M4. Gmto/M*. PL J»U (Drtm Wrtctita) 



HOME OFFICE FURNISHINGS 



tirenfc 0Wct Trtrrn tmrtcry Hj| R FSimMum SdPK. PO tt« 
^1 l NgpiPon| l NC?7|ni2 ft^.«ao.7»>IM 



FRANCHISE OPPORTUNITIES SERVICES 



HOME OFFICE FUBITISHINGS 



r.jrnn.jr* Shoppinfl ■ 

v« 1 frfl miff* hnfw arl dncsi^ pr k; *t Cffl 1[X qMt*m TOUL 
REE; 1 ^HXM3fi^305l t* wtt* 1» rile Tfite ru!niru>B Houme 
I KG. 4ft. W if Pmmw Rj. ^ f Q . i^ai D<»f.t 1H 
Hi«Lxr> NC£<144 

TnBUEMXMWIhTl^CWPiAAjOP - 
ISJ#*ANDSL> ^LflNlTUflE 

G*U TQU WE MW-WM 
NATIONWIDE DfeLiVtWT 



IHDB5THEAL PRODUCTS 



INDUCTIWIL U8£ WlfRNQ RACG 
3bdp 1d«I qusiP^ 50 fci. Hac. Hhpp*t Qiva un * try 4 
Mi EW lb QUI CtfUccL 4D3-i7T-HW 



Money 
grows on 

trees. 

On the cedar rnxsot Lmd.ii 
C H^fr» and Jlotu* 
Hcune* The u^irld s most popular 
owtm cedar rxwneA They Wwy 
ft**ell hecauK rhev rt^ pracrkal 
m ihcv are beaurthjl, Wtm l^liL ^ 
that arc \hc h\w*& and best in ifie 
busing ArarleHt rnw twfrc 
Wildr]* K ir a «tK?d dealer in many 

It you liloMhr tdeji .t hemfi 
inJcpendrnl cind rtjiniru^ Up with 
no rrarichttc fee, call u» cotlett at 
(206) Because money 

grtm^ in cvdar 

a mm CEDAR HOCnES 

IJusius I primes 



I'-." i ;#4JfcSfl B rtli 'A Ai **1 L' I 



INVENTIONS 



Ml W I N, AJ N tf ir fafrt qaqi. C-4L2L RMWnl, CM JJtffl 

Wh^NTtOnS. ItKAB, T&IN C\ CO - TflAN^ECJi 

CALL TOLL Hf EE. 1 mSSUOflO XB31 



WEN"TTJP&' H*W m riM, Jrddual w l^^Hl^tl^n , Ettht 
inp* #mi io dort ilpfl AHA. .u ** i ii it 4A*n lo rwMfJiixu 

WVENTTJP1J C*i )«U PTOW MMtf v«u> KlMl CM AMERICAN 
!i n l 5H>3753 



wuum um/sf mncts 



1 NMAklOij Lni S«m TOLL -FREE. UODW- 



lor Urn 



I UAH.iMkL«nOMn 
>n -.ads l-Jc fir 
*0Pfc flip*! Crty. 5tl 3T^Ml 

iiwi lot coiiiijiSm 

wUHt: GOT-v US, Ekpr T W. i 
OKVUftlAor. BO0-S54^.iST i; 



1 E"Mr 



Or 

I-&2DS 



PI^FESSIONAL SERVICES 



"'■A ; lj M^ !: - WATBWTS COFYFAMjMT 

pmvfUL air Ompm, hh^v «. c* 

<1l 



lh Aflihdysft. ViTimJp rnirr* 
Forfrwi rNVENTlON Pnrtaclwn Foopi - 
Wf »T* 4f Call 

PO. Bq*«» & 




Clrekf Md 4* or^ fl^jd*r Snrvic* Cud 



Turn to P ago 64 

k.' r--„.r v r| tt ? u l h .,l, 



1 1 1 I i P 

How To Control 
and Reduce Inventory 



in*nt#dp||» ii 

•iilL#i i alj^i" " , 
,.. Kl ■■ r- prmrlhrai ' i- 



Ii i Mi .liAU 

null j ^Uu 



rjl.|ll ft p 





frs-rn ArtAt MMW i 1- MT ^ *>0 1. . fllKiM* (Mffilim I 



• *!• BTkMV INfMAAn 
^Hlt<i .i HW i w a-eMM 

It | flf#L ItUllI | WMNill | feil^l- IhW 

lliina^H bht* row rh- iupitucuna CDnwpvUrpa #rMMl 

PflCNTICC HALL U,t1hiH-l1h*t« IW-Mit Iff V rKH !•! 

fejvi J#9C* hkm i »n rt>## rv<Hrt|tt«i»(l (h^iM^rttnt Ati n«< 
UTIVACThON tiUAB AMTECO- <C flfi UF*t* r pit VH.fcQl 



i CTNpyipiiiwi 1*c*innpiwi i . .'"iir^tf internal 

■MHAMh fitalaMi itir h iDMri 



1JMWJ1N 



^irr;J( W 



MffMh.h-4 ^IhIJDD 

"77 



Nnlicm'* Bsi«iTif*R5 S.^U'intwfi 



m Bm »^ cwqagti, IL 



PROFESSIONAL 



IttFTHJlfllH! ,! •> ' ' 



RfAL ESTATT 



riJDFUOA WfST COAST - Piftw Cwfc 
2,405 m It f 1H,«K Hoiand *«t. Iflc HEALTOR 47? 
H O iib I ■HH JTfP to, UPDO, FL 

~wzm*&n + eou= -- idem. nmcyeNT - 

5tnlmH^mc« kJJiei. Suutf- Cvufcu Life* CuupV? RuAFy 

SEVEN LAKES — RwKmt NC *rvm ElUtfrnrwd 5000 Kf* 
prvpi- fwn Set 4 nqrt eMn; battng 4*1*0 * 

itouhc jl rMxrwiMfi* mH ai if i mA jw ji to preparf* 

awnmt Fw In— A mfc cpniftl: F«J f Qnjrn* 0 n k i 

&» 21 4, Smi» LftfrM NC SIQ-S77 I Hi. 



%mmm % to n i i ftt nets ■ cmvemtioms 
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Here's The 
Answer 



Exports To lr>dia 

I n-- :nl ^--iur str-n fthdut ex^rt^njr t.o 
India ["India Open* ft* Doortt/' Juiy] F 
and T am intereflUed in learning more 
about export opportunities in Indb and 
Pakistan, Can yog tell mc whert f 
mj^hl find hi k !pT 

CotiUtct Richard Hardy or Chriatinc 
Coady at the International Trade Ad- 
rTLiiListration iti Washington about pros- 
pect* in India. The/ can be reached at 
(2fl2) S77-29M. For PakiRtaB, call Stan 
Itihn*ki lit E the same number. 

HeliL Willi Htfip 

[ operate a &rmaE] vidi-o store and hiive 
«I>erk 4 nct*d a witisistetst jifobteiTj find- 
ing and Jceepmjf reliable help. One 
yrjuntf mikn tan Explorer Jk-oul!) ran off 
With $1,(^X1 tti r;tsh .j rid imTrfiiiTiiiisv 
Another, left in charge on a Sot unlay, 
just derided to close the itorc tin-! . • 
the beach. Whan can I get help 1 can 
depend ot7 
&R t At In n to 

You mtght tr> r hiring older retired 
pen^nbi who ^cjuld ai ienst *ork part 
time. Other employers have discovered 
that older workers tend to be more re- 
sponsible and more regular in their 
work hahitep lore less time for dlne&fl 
and are grateful to have & job. They 
also are apt to have fewer social dii- 
tractions or family problem* The 
Arm r ican A^ociatkm uf Retired Per- 
Hons maintains lists of older citizens 
who would like work. The chapter in 
your area would be a first contact 



ta DHf oranca 

I am thinking nbout hiring an advert,^ 
injj ii r puhlii: rx-lutionh firm, mid I r* :i! 
i2.e that I do not know which to use. 
What is the diffcrvnre" 
RF, T Chisago 

"That is the question potential client* 
most frequently ank T " enys Diane 
Shrngo. a vice president of S£S Public 
KclcitEons in Nortlibrook. Hi- dimply 
stated, adwtfiiiiMf vwblra yau to have 
total control over whal is said in an ad 
and where it is pteced— for example, in 
the food section of a Eii/wrisiiiner or the 
evening news broadcast Public rela- 
tions, on the other hand, produces pub- 



licity in the form of stories in newspa- 
jfers, magn7.inefi r television or radio, 
and there u no charge aa there in fur an 
act Bui you have no control, obviously , 
over whtit lb said in &ut:h stories. 

"Also, public relations can nave the 
{mage of a company in a crisis situft- 
tion, 

M Advertising and public relatione 
campaigns, well planned, can conipli* 
meni each other and can liave a direct 
effect on image and sales of a company, 
product orservw/' 

The Cost Of Fltnas* 

t read with interest your article on fit* 
net^ [^How Fitneaa Works Out" July]. 
One question I have for you is, what 
doee it cost the employes of Manning- 
tan Mills. InCr, Conoco. Inc.. and Xerox 
Corporation \n use the fitness centers 
pmvjderl h v ik'ir employt?rB? 
FMDr, Columbia* S.CL 

None uf these compauies charge em- 
ployea la use their fitnetts centers. They 
regard ilium as both u benefit for the 
employe and an investment in the bet- 
ter health of their companies. 

Banned In Japan 

Do the Japanese ban foreign lawyers 
from pnicririiig in their conn try T 
S.G.. Los Atiyi-Irii 

No, but the n^iiluljiiNji arr =j 1 rj i ■ ir- C 
prohibitive for foreign lawyers Fewer 

than 2 [ivrn nl piiShi.^i I in J ap.Li !i-,r- ku ! 
e.\amm.Eituni in E'.^S 

Many American lawyers advtae cli- 
ents in Japan but work through Japa- 
nese lawyers to prorews iwcessnry p*" 
fK-r wi-irk The Ke^an (id ministration 
prennin^ for gnater access for Arneir 
can lawyers. 



How To Ask 



Have a business-related ifuestion yw" 
need answered? 

Write to: Direct Line, NATION S BUtf- 
hfBss, m& \i Street. M.W, Washing 
ton. D-C. 2MJG2. WriUrs will be identi- 
fied only by initials and dty. QuaationJ 
may he edited for Mpace, 



GRtSSIQNAL ALfflT 



Issues That 
Affect You 



This Nation s Business feature wl- 
vtHes readers how the) 1 call make their 
views known on important pending leg- 
islation. CojTesporKtence U> members of 
Congress should be sent either to U.S. 
brittle t Washington, D.C. 20510 or to 
UJS. House of Etopraenlative*, Wash- 
ington, D.C. 20516. 



Appropriations 



Tax Reform/ 
Simplification 



BUSINESS IMPACT 



Congress provides money for the opera- 
tions of federal departments, executive 
agencies and other administrative units 
through the annual appropriations pro- 
cess- Thin process atao gives Congress 
an opportunity to reduce federal spend- 
ing. In recent years Congress has failed 
to complete work on many of the 13 
regular appropriations hills by the Oc- 
tober ] start of the ftec&t year, thus 
(aiding to a continuing resolution that 
funds hundred* of program* without 
their being subjected to Individual wm- 
tiny. 



BUSINESS MESSAGE 



Members of the House and Senate; 
Congress should agree on spending 
amounts for each of the 13 regular ap- 
propriations btlLn before the start of it 
new fiscal year. Do nut put upward 
pressure on the federal deficit by pro- 
viding unnecessary funding for new 
programs or wasteful old ones. 



fk'aringn continue in the Semite Pi- 
nance and House Ways and Means torn 
mittees on the various tax reform pro- 
ponajs. Hie adm In intra t inn's overhaul 
plan, a* well aa similar congressional 
proposals, would eliminate special tax 
break* to allow overall individual and 
corporate tax rates to in? lowered. 



Members of the House and Senate; 
Carefully consider any proposed 
changes in the torrent tax law, Tux 
reform should stimulate capital forma- 
tion, encourage technological Innova- 
tion* enhance international competitive- 
ness and help create jobs, 



Grove City 



Legislation has been introduced that 
wuldd iiYPrtum the 1984 Gratv City iK 
BM Supreme Court ruling that limited 
implication of cjvil rights statutes to 
educational institutions receiving' feder- 
ul fund*. One bill would subject biist- 
neta to new affirmative action rules 
and tincour&ge private lawsuits. 



Members of the House and Senate: 
Support the administration'* alterna- 
tive bill for simple reversal of the Su- 
preme Court s Grow City decision Op- 
pose broad expansion of federal 
regulator)' authority under the £uise of 
reversal 



Superfund 



The current five-year, JLG billion toxic 
waste cleanup program expires Sep- 
tember #0, The major debut? is over the 
funding level and the method used to 
raian revenue for Superfund. Business- 
es will be affected by taxing authority 
used to clean up hazardous waste site*. 



Comparable Worth 



Comparable worth legislation ia moving 
ijukkly thn»ygh Congress. >* - ■ ■ r . l I hill* 
have been considered in both house* 
that would require a comparable worth 
evaluation of the federal work force— a 
value would be dotermined for each Job 
based on a subjective point system- 



authorize the Superfund at reasonable 
funding levels, Th* Superfund should 
tiu structured to meet dean up goal* 
without unnecessary expense. General 
revenues should be the primary source 
of funding. Oppose any new or in- 
creased taxes for Superfund. 

Members of the House and Senate: Op- 
poae comparable worth legislation that 
oouM open the door for replacing mar- 
ketplace determinants in the private 
sector. [mptem«nUui">i <>f rh»- mi^juud 
and market-disruptive mncept of Ado* 
parable worth would ben serious error. 



Product Liability 



Hearings hare been held in the Senate 
on legislation that would replace widely 
differing state product liability laws 
with a uniform federal statute. Robert 
W. Kasten (Ft- Wis.) is sponsoring a bill 
that would lower consumer prices by 
eliminating l*g»l expense* and exces- 
sive product liability insurance cuaUk 



Members of the House and Senate: 
Support concepts contained in Sen- Has- 
ten' s hill that would establish uniform 
rules applicable in product liability 
in state ami fwh-raJ murt*. 



UCHNOLOliY 



The Write Stuff 



Nation's Business September StW 



Bif Howard Schneider 



and pencil sellers are £ leetu 1 1 v 
Bsuying that re ports of their m- 
i#try'j demise are greatly ex- 
I aggerated. "Til be 3 feet under 
before the paperless office is here," 
aay» Jim itUkir. president of Miller 
Ihijsinesa Systems in Arlington. Tex. 
MifJer. 55, owns several office supply 
store? and manages a sales force that 
handle* g P 000 corporate accounts. 41 Jn 
the LeuaL three years/' he says, "we've 
gone from 18 million to $40 million in 
sale*/' 

Three or four years ago people Hk* 
Miller would have discouraged a new- 
comer to the business from gelling 
products such as columnar pad- mid 
writing instruments, which were 
viewed as office dinosaurs in the com- 
puter era- 
No more. "Writing instruments 
aren't a dying market," Miller says. Al- 
though computers are important office 
tools, the information revolution is pot 
banishing traditional office products. 

As a sign of the changing 1 office, sup- 
pliers note that 3M Corporation, fa- 
mous for Scotch transparent tape, now 
sells more Post-It adhesive notes. The 
notes may be getting stuck to computer 
printouts, but pens and pencils are still 
needed to write on the notes. Manufac- 
turer, wholesalers and retailers are 
finding new ways to keep their reve- 
nues growing in a rapidly changing 
market 

Industry observers expect tin* office 
products market to hit the tM\ billion 
tales mark by 1990— up from less than 
140 billion ia~UT7. WOiy? It is not news 
that ma*t of today "s new jobs are found 
in offices. Service and information* nut 
manufacturing or agriculture, are the 
economy's growth areas. The Bureau 
of Labor Statistics estimates that the 
number of white collar workers. 38 mil- 
lion in im, will top m million by 1990. 

Office supplies' share of the market 
lias been dropping, however, from 
percent in i#T7 to 30 J percent in 1982 r a 
period in which o vera El office products 
shipments doubly according bo the 
National Offu'»- f'n i n- 1 - .V.^i.'i-'.iori 
And within that office supplies se^- 
mentp top gmwth honors went to com- 
puter ribbons, not pens or pencils. 



Ron Shaw, fip*r?if/iv vice president of 
Pilot Pen Corppratitm, mtf$ that 
today 's pen* tjnr morr mried and of 



higher qimtilj/, offering comvrmr* 
irtt> n ch (i } i r-f) of w n't r utf i n ,sV i i u m e u f : J 




Htitftird Srhnctder tj n 
/fluce writer. 



But growth \a still possible for writ- 
ing instruments. Pencil sales from 1381 
to 1983 rose more than 4U percent, to 
1 .55 billion units* according to the Com- 
merce Department. The Writing kibtru- 
ment Manufacturing Association says 
pen. marker and mechanical pencil 
sules hit a new high of more than HA 
billion units in 1984 

At the same time, competition among 
manufacturers ban been growing, too. 
W1MA figure* note that selling prices 
actually decreased from 1980 to 19M 
for most pens and mechanical pencils. 
Increases over the four-year period 
were found only for fountain pens (a 
tiny part of the market with an increase 
of more than 5 |>ercenU and felt-tip 
pus, which appreciated just -"i p*waL 
in price. 

Still, no one is complaining about be- 
ing squeezed. Wholesalers and retailers 
agree that profit margin* built into 
pens* and jxmrils are higher than aver- 
age for retail products. Cost pressures 
are felt more acutely by the manufac- 
turers, who lower prices as a means to 
encourage wholesalers. 

Pen and pencil makers are develop- 



ing new products to reflect changes in 
personal taste and work habits 

In fact, point* out Leah Colihan, pub- 
lic relations manager for BIC t-orptira- 
tion, Lbe computer has created new 
sales opportunities for BIC— "Lost 
year, we introduced u ftaofwatttt mark* 
er fur highlighting text This (am i* iti 
wide use even if you sit at a desk all 
day and generate computer printouts. 
People who line computer* use these 
pens extensively Them- hitfh tighter* 
were once used mostly by students, but 
are now finding wide use in office*. It's 
a good example of a writing instrument 
iLiI Man i^nie on the market, or whose 
■-:;iks Ik'.Vi ;:r«nvi-. Ulviiu^ 1 -I i ^ ■ r 1 1 1 ■ 1 1 =! - 

er*, It hasn't been supplanted by 

Colihan reports that t5*M sajes of 
BlC P a French-owned company based ifl 
Mil ford. Conn,, reached $86.4 million, a 
strong 13 percent increase over the pre - 
tous year. 

One reason For the general increase 
m sales of pens, she says, is the cnajy 
types available tn meet specific neeo*» 
like the highlighters. "Twenty- five 
years ago," Cdlthan say*, M a l*** 0 ™ 



ttfcilwjn'u £{Lihinidu pic tut Kir lUflo 



Won! processors hare replaced pens for 
ma m/ functions, but the market for writing 
instruments is grouting, not drying up. 



might have carried one ballpoint pen 
arid that wn£ iL Today, because of peo- 
ple's needs,, there is a variety of writing 
instruments 

Anil, she suys r ''writing instrument** 
continue to allow you to express your- 
self in st personal way that a computer 
cannot, To send or receive a hand-writ- 
ten note is much more special than a 
computer-generated letter ever could 
be/' 

TIjl' Ulackfeet Indian Writing Coin|m* 
ny, started by the Black feet Tribal 
lYuineil Up provide job* m> the tnlte's 
Montana reservation* s* taking the 
highlighter tine step further The 4 '2 P N 
1 ,T highlighter pen has a marker at one i 
end, and a ballpoint pen at the uiher for 
writing in the margins of highlighted 
reports 

Technological improvements have 
in ui luu-L-r i-nvL-r.. 1 Jf yon bouyhl 
the first ballpoint pen in 1946— the 
Reynolds pen —it would have r'nM yens 
$15/' «ays Ron Shaw, executive vice 
president of l he Ptloi Pen Corf juris tioti 
of America. **Btt! today's cheapest ball- 
point pen at under 50 cents has 10 time* 
better quality. 44 

Despite the emergence of felt tip 
pen*, plastic tip fine liners and roller 
ball pen a, the traditional ballpoint ha* 
survived. But Shaw note* "you're prob- 
ably writing with a different kind of 
pen than yon were five or six years 
a^o." Offering cunauinsfiB more chofeffli 
gives writing instrument manufactur- 
ers new ways to gain market share. 

Pilot has built ita presence in the pen 
and pencil i market by developing new : 
products and improving the tone of iti 
dwfcfltfug muKde. Over $4.5 milltoti 
waa spent on advertising last year, or | 
slightly more than 10 percent of sales, 
A wiles staff of tn4 calls on wholesal- 
ers, offering international incentive 
trip* along with the pens. Sale* incen- 
tive trips and "spiff*/" or extra commit 
*tona pasted on by the manufacturer* 
encourage wholesaler* to push a prod- 
uct, Jim Miller says. 

Yet then? are other ways to approach 
l"e market. Ths Bkckfcet company 
finds niches it can occupy in the mar* 
hetpUce without competing head-on 
*tth larger firm*. "We're locking for 
unique applications for our product" 
Bill Oswald, marketing vice prcsi- 
d*iu for REtifkfeet. which had flU mil- 1 



Ai though ihtir mm- has dmmaiictifljf 
dwlintrd, fountain p#ttx#titt hart 
their admirers* 




lion m sales last year. One pen that has 
found a niche is the "Short Shorty/ 1 a 
Scinch pen popular witn women and 
children. Offered by Mluckfeet's Lindy 
pen subsidiary, the Short Shorty cornea 
in "fashion colors," including tur 
t^untse* lavender tad avocado. 

Also bolstering Black feet's retail 
presence are point of purchase stand* 
showing part of a Frederic Remington 
painting of an Indian galloping on a 
war pony "The Indian orients tin n at- 
tract* attention/ ' Oswald aay* r "ton! 
then we keep them with a quality prod- 
uct."' 

The Black feet company i* pursuing 
the retail market rather than the whole- 
sale market because corporate pun-hos- 
ing agents, buying in bulk, insial m tbt 
lowest ct»L Smaller firm* like Black- 
feet usually cannot comptie m well on 
price for thoav high-volume* low-mar- 
gin sale*, 

"Point of sale is very important, both 
fnr organisation and look*/ 1 agree* 
Harvey Gftwnberg, present of Pens 
Fin*, a North Hollywood, Calif., distrib- 
uting company. He adds that three fac- 
tor* largely determine what pen* and 



pencil* are bought by consumer*: point 
of sale packaging, innovative products 
and manufaeturars' adverusing. 

Mast of the innovative products are 
coining from overseas. "Like the car 
industry/' say* Blackfeet's Gswald, 
"ILS. pen and pencil companies are 
playing follow-lhe-leader to foreign 
firm*," Pilot and Pentel are subsidiar- 
ies, of Japanese companies, and BIC is 
Fre*t± owned Pen imports exceeded 
exports for the first time in 1984. HI It 
shocked people." says Oswald, " J bth 
«8M for years the American pen was 
the standard in the world," 

'if you have a new product, it gives 
your salespeople something to say/ r ex- 
plains Jim Miller He notes that manu- 
facturers who are neglecting to develop 
new products are losing market share. 

But there are risks in bringing out 
new products, including costs of re- 
search and development, retooling and 
marketing Manufacturers have 
learned some expensive lessons from 
products that have not caught the pub- 
lic's fancy. Many smaller companies do 
not try to develop new products. "Un- 
less it's a novelty item, a larger compa- 
ny can jump in and grab the market 
with a (greater promotional budget." 
says BUI Oswald. 

He says Blackfeet waited until the 
market for roller hail |s. j ns was estate 
liphed before bringing -mi tu Buffalo 
Ball. The market b expected to graw 
silmosi 21) percent ancimdly for the nexl 
10 years, However. Harvey Greenberg 
of Perws Plus saya a "me-too" prwiuct 
need> to have excel Jrnt quality to take 
|mrt of the market away from the ^rigi- 
nator, aa did the Buffalo Ball. 

Technology is not new in the pen In- 
d us try. Antique founiain pens, worth 
up to £5,000 today, often had several 
patent* each on their mechanisms. Col- 
lectors enjoy comparing Much pens' in- 
ner workings. 

Just a* the computer has not elimi- 
nated older writing instruments, inno- 
votive pens have not erased the foun- 
tain pen. The fountain pen's market is 
not what it once was— "If I had to live 
off ihiit market/' any a a manufacture 
er P s nitte&roan, J Td em I up washing 
dishes, m a restaurant or setting up pins 
in a buwlmg alley "— but saks last year 
win- .^.^« million. That w*k four times 
aaisa a down year* earlier m 



8ft Nutiop'd Bunineu Heiatumbur I9R5 



f J 5 A* J n _ 77jc responsibility to be 

p f| I T n r 1 51 1 C fiscally resfjo nsible; a ?ietv 

LUI IUI lillw occupant of a key job; 

en t rep renc i i ria I con pies. 



To Love, Honor And 
Run A Business 



Critics of business often complain that 
it lack* the drama and emotion of other 
fields of endeavor. No one would hold 
that view very kmg after reading our 
cover story in this i&sm 

It's about marriage partner* who are 
also business partners — husbands and 
wives who are running businesses to- 
gether. Their stories shnw how they 
bring a special unity of purpose to their 
cornpsniea. ho* their marriage and 
business relationships can complement 
each other but can also i-amte problems, 
and how entrepreneurial couples can be 
particularly vulnerable to fnnuiv fecrafr 
flies 

The rapid expansion in the ranks of 
these couples is a dramatic example of 
how the variety and flexibility of the 
American business world enables ft to 
accofnnutdair the changes in the soci- 
ety it aerves, 



A Team Player Has 
Stepped In At 0MB 



Aa chairman of the Federal Trade Coin- 
minion, James C. Miller III was fre- 
quently accused by his critics of teing 
Loo favorably disposed toward buns* 
nea*. 

Asked about such charges in a Na- 
tion's Business interriew, he raj.li -I 
if I have a bias, it's toward lea* gov* 
eminent rather than more/" 

En his poftt at the commission, he ap- 
plied that philosophy in eliminating ex- 
cessive government regulations that 
were pcnaluting business without bene- 
fitittg cansmnera, 

"What we need" he said, *ia a good 
dose of common sens??. . . Anyiirin: you 
can make the economy work better, ev- 
erybody benefits ,+ 

Those views should serve Miller well 
in his new post aa director of the Office 
of Management and Budget 

President Reagan made an excellent 
choice in naming him to replace David 



No Way To Play In This League 



^Bsl 




After his foundering team tamed in a 
particularly inept [lerftirmunce, iegend- 
ary baseball manager Caeey Stengel 
asked a lockerrroorn meeting: M C*n r t 
anybody here play this game?*' The 



Stockman m that strategic position. Be 
b an economist who has held various 
jobs in the federal government and, as 
executive director of President Rea- 
gan's Task Force on Regulatory IbAwf. 
wax in Lhe front lines of the Reagan 
revolution. 

There are additional reasons why the 
President acted wisely in selecting 
Mi Her to he OMB director. It in widely 
.-- lirmnj in VY;iHhmgtoii "hiil Miliar wiSI 
have a low profile and that he will he a 
team player, 

Events of the past year have shown 
that much remains to be done to 
achieve the President's goal of getting 
federal spending under control through 
fundamental change in the rote of the 
federal government- Miller's experi- 
ence, basic philosophy and commitment 
in the Reagan program will make him a 
Itrbng addition to the presidential team 
struggling to achieve that end 



question and tl»e circumstances that 
prompted it ure colled to mind by the 
score in this year's C«ngrefls-va,ahe- 
Deficit competition. At thin point, the 
deficit is u head from $170 billion to $SS0 
billion, depending on how much fin Lb 
one places in tin! budget resolution Con- 
gress enacted as it left the field for n 
miriseaaoti break. 

Red ink will flow because Congress 
remains unwilling to go to the heart of 
ihi' probers i— the big-tifK' ruling ei.ni la- 
ment programs that wilt continue to 
skyrocket federal spending until they 
are i' arbed 

At the cutset of the 1985 congressio- 
nal sessini ., n -H.ii.tr bads the deficit was 
viewed as the fjop priority on Capital 
Hill, and enthusing m for meeting the 
challenge ran high, 

Bui the drive fur genuine restraints 
■ Hi red-ink spending broke iJown amid 
partisan disagreement over what 
should b*? cut and what should be 
spared. Too many players were mote 
mteretneif in their individual perfor- 
mance* thus i iti -fc Lnani tdfort, 

Win i in n. sponsible J'«r the failure W 
folkiw through on the clear signal from 
voter* In the I9£l election that they 
want fiscal discipline? 

Despite the cross-fire of charges und 
countercharges ovir bin me for the faf j 
ure to meet deficit-reduction goals of 
the magnitude envisioned earlier this 
yenr H membera of Congress cannot es* 
cape the fact that the Constitution 
Uiu'k ihi-Mi ;mmar> ;> -i^-mmimm-;, b:-r 
ftHca] policy. 

The President can pro[>ose spending 
level* and veto those he ttftgfcWl 
cessjve, but he cannot make the baafc 
decisions on the aixe of each upproprio r 
iums hi! I, nor can he make the statu lory 1 
changes necessary to nave money by 
revising programs, 

\ pan iheir return fmm ih.-ir siimro« r 
recess, the Lawmakers muni addr** H 
U deiVU problem with the seriousness 
it deserve** 

Ollu-rwisf the <pi4>htjon nf ivb"lbe r 
anybody fieri- M9 play this game will 
soon be corning from the voter*. 



There's a new truck on the road. 

It's called 




TJ-*« j |Jn Iwv Tl^m The all -new Comanche Pickup is a l l Jeep. A fleet vehicle 

IX fc> UU11L UV tJCCO« ut ohvious quality that is engineered to be durable and 
efficient. With comfort, convenience and versatile cargo space.,, available Only in a Jeep . 

WiLh a Jeep Comanche fleet you have a choice of economical 2 wheel drive or a +, go 
anywhere" 2-wheel drive 4 wheel drive configuration with "shift on-t he-fly" capability. There's 
also a choice of three engines, including an optional 2 .ft liter V 6. Next, choose from three 
transmissions and three trim levels. Don't forget Comanche's standard 7 Tool long cargo box 
with a full metric ton capacity, for everything you need to carry And the list goes on! 

It's worth a look for Your Fleet. 

about it. It's worth a call to add Jeep to your fleet. For more information on how to build your 
Jeep fleet, see your local AMC Jeep Renault dealer, or call American Motors Fleet Operations in 
Southfield. Michigan, (313)827-4216. 

ffl AMC I Jeep] — — — — 

, ■»/ THE FLEET TO WATCH - 

V — — / satet T aetts save uvk 



I 



Warning The Surgeon General Has Determined 
That Cigarette Smuking Is Dangerous to Your Health 



NOW. THE LOWEST OF ALL BRANDS 

Con(Kt^tiHknit!A; m1lra«itrBni« Jar: HSfrCfltjnrtwttC matted 

SOFT PACK 100; FILTER, MENTHOL: 3 mg. "tir". 0.3 mg. ftiatiM 
air. jwr ngsrstte tv FTC method. 

ALL BFMND STYlfcS MOW ARE WOmm 



7mg 5mg 4mg 5mg 3lTlg 




Low. Lower. Lowest 



Now is lowest 



By US Gov't, tesiing method. 



